
A short and snappy is a learning opportunity for 
volunteers which can be presented as part of a 
volunteer support/community meeting. They 
can take anywhere from 10 to 45 minutes and 
are designed to engage volunteers in group 
activity and discussion and provide them with 
tools to use with their troops.
A short and snappy can be led by any interested 
volunteer, so reach out to others to increase 
engagement!

Benefits

 Establish a friendly
and informal
environment.

 Presenting
engaging topics
which are different
at each meeting
keeps volunteers
coming back for
more!

 Boosts the
confidence of troop
leaders and
provides them with
tools they can use
with their troops.

 Provides time and
space for adult
volunteers to
interact, engage,
and connect.

When considering which Short & Snappy to 
present at your meeting, consider how much 
time you have available, the learning needs of 
your audience, and any seasonal considerations 
- make sure you present a topic which is timely
and covers an identified need.

Choosing the Right Topic 

What are Short & Snappies?

Keep on Track

Stay within the allotted time and ensure the 
group doesn't get sidetracked to different topics.
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Learning Objective
To explore privileged and 
marginalized group 
dynamics and begin an 
open discussion about 
inclusion. 

Time Needed
30 minutes

Supplies
Enough playing cards for 
one per participant. Ensure 
a good range of cards 
including some face cards, 
some middle value cards, 
and some low value cards.

Things to Remember

• Stay within the allotted
time frame.

• If you don't have the
answers, be honest and
guide them to
appropriate staff or
volunteers.

• Ask for a commitment
from all participants to
ensure a safe space for
everyone.

Activity

Give each participant a playing card and instruct them not to look at 
the card. Have them hold the card out in front of them so that 
others can see it but they can't.
Give the group 5 minutes to mingle and talk to each other. They can 
talk about anything they like, with just one rule: they must treat 
each other based upon the value of the card they are holding. Ace is 
high and gets the best treatment/most deference, then face cards. 
Middle cards get reasonable treatment and the lower value cards 
get the worst treatment.

Coming Together

Begin with a group discussion agreement. Ask everyone to commit 
to ensuring this is a safe space for everyone to share their thoughts 
and feelings.

Debrief prompts: 
What card do you think you have, and why?
What happened? What did you notice?
What were you feeling? Did your feelings change over time?
What were some of the subtle ways people were treated as "less 
than"?
What were some of the ways people were given better treatment?
If people feel comfortable sharing, ask them to describe times when 
they've felt like a member of an "in-group" or an "out-group".
What could be some of the exclusionary dynamics that exist within 
Girl Scouts?
What do people in marginalized groups miss out on or have to work 
extra hard to get?
What assumptions are made about those in privileged groups vs 
those in marginalized groups?
What can we do if we observe or experience exclusionary 
comments or actions?

Discover: Volunteers explore group dynamics and discuss 
how these may impact their troops.
Connect: Volunteers connect to brainstorm solutions.
Take Action: Volunteers learn to look out for exclusionary 
behaviors in their troops.



Birds of a Feather

Learning Objective 
This activity is designed to 
allow volunteers to 
explore their own personal 
leadership style and how 
they can best utilize their 
skills in the context of a 
youth-led Girl Scout troop.

Time Needed
20 minutes

Supplies

• Printed copies of
quiz (one per
participant).

• Printed copies of
explanations (2 or 3
per group).

Things to Remember

• Stay within the
allotted time frame.

• If you don't have the
answers, be honest
and guide them to
appropriate staff or
volunteers.

Activity

Hand out copies of the 'Birds of a Feather' assessment and ask 
participants to complete it individually. Taking one row at a time, 
each description in the row should be given a rank score between 1 
and 4. Each number should only be used once per row, and all 
descriptors should be given a ranking. Once completed, ask them to 
total their scores for each column. The column with the highest 
score gives them their leadership style. A = Eagle, B = Peacock, C = 
Dove, D = Owl. 

Have the participants separate into groups according to their 
leadership style. If anyone is split evenly between two styles, they 
can choose which group to go with.

Explain that each leadership style has strengths and weaknesses in 
the context of youth-led Girl Scout troops. Hand out the 
explanations of each style.

Coming Together

In their groups, participants can discuss and answer the following 
questions:

1) How can they use their strengths to ensure their troop is
youth-led?

2) What aspects of their leadership style may work against them
when it comes to facilitating a youth-led troop?

3) How can they make these aspects work for them instead?

Ask each group to choose a representative to report back to the 
main group on the outcome of their discussion.

Discover: Volunteers are encouraged to be introspective 
and take a deeper look at how their leadership styles can 
work for and against them.
Connect: Brainstorm together to problem solve.
Take Action: put their findings into practice to make their 
troops more youth-led!



Birds of a Feather Assessment 

1. Rank each row according to the scale at the right
2. After ranking all rows, add each column

and enter the total below.

Competitive; 
Intense 

Creative; 
Impulsive 

Cooperative; 
Relaxed 

Thorough; 
Detailed 

Direct; 
To the Point 

Talkative; 
Lively 

Friendly; 
Casual 

Specific; 
Precise 

Like to “tell” 
others what 
to do 

Like to “sell” 
others on ideas 
and projects 

Like to “do” 
The work 
Collaboratively 

Like to “think” 
things through 
Thoroughly. 

No-nonsense; 
Blunt 

Animated; 
Colorful 

Sensitive; 
Caring 

Quiet; 
Thoughtful 

Results- 
oriented; 
Take-charge 

Charming; 
Magnetic 

Warm; 
Flexible 

Logical; 
Analytical 

Daring; 
Bold; 
Risk-taker 

Dramatic; 
Emotional; 
Demonstrative 

Dependable; 
Empathic; 
Concerned 

Determined; 
Rational; 
Careful 

Directing; 
Controlling 

Inspiring; 
Visionary 

Team player; 
Facilitator 

Task-oriented; 
Seek data 

Total: _____________ 

 A 

Total: _____________ 

B 

Total: _____________ 

C 

Total: _____________ 

D 

Your highest score represents your strongest bird characteristic; the lowest the bird you are 
 least like. 

Keep in mind – scores might change over time, in different positions or organizations. 

4 – Most like me 
3 – A lot like me 
2 – Somewhat like me 
1 – Least like me 



Eagle (A)
Your strength is delivering results. 

If your highest score is Eagle, you are a natural born leader. You like it best when you are in 
charge and in a position to get things done quickly.  

 You tend to speak quickly and directly – you are not one to “beat around the bush.”
 You don’t like small talk, but rather prefer to discuss what you want to achieve and the

results you are going to accomplish. You often begin sentences with, “I will…” or “I
can…”

 Eagles thrive on change, stimulation, challenging work assignments, and high pressure.
 You work fast and get impatient when things aren’t progressing as quickly as you’d like.
 You set many goals and like to work on several projects at once.
 Your chief desire at work is to be productive, deliver results quickly, and make an impact

on your organization.

As an Eagle, you tend to: 

Think a lot about: 
Value in others: 

Results and achievements
Productivity 

Enjoy:  Competition, pressure, challenging work 
Dislike:  Wasting time 
Have trouble dealing with: “Fuzzy thinkers,” ambiguity, uncertainty 
Express anger:  Aggressively 
Embarrassed by: Others getting “too personal” with you 
Want to be appreciated for: Your accomplishments 
Like to be rewarded with: More authority, power, control, status 

To increase your effectiveness with others who are different from you: Work to become 
more patient and a better listener. Others may not move at your speed and need more time to 
process information and adjust to change. Take time to show people that you can care about 
them and their concerns. Learn to give clearer instructions when you need something from other 
people. You may need to “soften” your style a bit to avoid hurting other people’s feelings. 



Peacock (B)
Your strength is creativity and building relationships.

If your highest score is peacock, you are lively and entertaining. You like it best when you are 
the center of attention, stimulating others to have fun. 

 You tend to speak quickly, in an animated style. You are not able to hide your feelings,
especially when you are excited.

 You love telling stories, relishing all the colorful details and holding others’ attention with
your dramatic style. You often begin sentences with “I want…”

 Peacocks thrive on change, stimulation, novelty, creative projects, and fun.
 You work quickly and get impatient when things get too routine or boring.
 You need a lot of freedom from structure and rules and think of yourself as a “big

picture” person who does not want to be bothered with the details.
 Your chief desire at work is to contribute to others, create many alternative solutions to

problems, and make work as interesting and fun as possible for yourself and others.

As a Peacock, you tend to: 

Think a lot about: Vision, dreams, aspirations 
Value in others: Self-expression, creativity 
Enjoy:  Challenging work, stimulation, novelty, fun 
Dislike:  Being bored 
Have trouble dealing with: Rules and authority figures 
Express anger by: Getting frustrated and/or attacking 
Embarrassed by: Being criticized for “showing off” 
Want to be appreciated for: Your uniqueness, creativity, and contribution 
Like to be rewarded with: Attention, recognition, applause 

To increase your effectiveness with others, who are different from you: Work to become 
less impulsive and think through what you want to accomplish before you act. You could benefit 
from managing your time better and becoming more organized. Peacocks especially can benefit 
from talking less and listening more. Your exuberance can sometimes overwhelm others, so it 
can be helpful to contain your energy and enthusiasm to allow others to express themselves 
and share in the spotlight. Learn to summarize and be succinct, rather than wanting to tell all the 
juicy details in every situation. 



Dove (C)
Your strength is your flexibility and teamwork. 

If your highest score is Dove, you are a natural team player. You are well liked and respected, 
for both your good work and your easy style. 

 You tend to speak indirectly and often solicit the opinions of others. You are not one to
assert yourself over others.

 You share your perceptions and feeling with others, but only after you have asked them
what they think or feel. You often begin sentences with what they think or feel. You often
begin sentences with “I feel…” or “It seems to me we could…”

 Does thrive on collaboration, cooperation, team projects, group activities, mutual
support, and peaceful togetherness.

 You are rarely in a hurry and work at a steady, even pace. You do not like pressure and
you need some time to adjust to change.

 You prefer to work with others and often take on the role of peacemaker since you do
not like conflict or confrontation.

 Your chief desire at work is to be a part of a harmonious, productive team.

As a Dove, you tend to: 

Think a lot about:  Other people and relationships 
Value in others: Thoughtfulness, sensitivity, caring 
Enjoy:  Collaboration, teamwork 
Dislike:  Conflict, tension, confrontation 
Have trouble dealing with: Being overlooked or ignored 
Express anger by: Becoming conciliatory and/or upset 
Embarrassed by: Being challenged by assertive others 
Want to be appreciated for: Your participation and being of service 
Like to be rewarded with: Acceptance, being liked, being needed 

To increase your effectiveness with others who are different from you: You can work to 
become clearer about your own opinions and ideas and express them more assertively. 
Sometimes conflict or confrontation can be positive and constructive and you can grow 
professionally by developing your tolerance for honest disagreements and healthy debate. 
Become more comfortable with change and uncertainty and be ready to take on leadership 
roles with the situation is appropriate.  



Owl (D)
Your strength is your practicality and attention to 
detail. 

If your highest score is Owl, you are objective, analytical, and logical You like it best 
when you have plenty of data and information from which to make informed decisions. 

 You tend to speak somewhat slowly and indirectly, with a great deal of thought
and reflection.

 You do not like small talk, but rather prefer objective discussions involving facts,
numbers, and data. You often begin sentences with “I think…” or “Data
indicates…”

 Owls thrive on lots of information – timely and accurate.
 You work in a steady, methodical manner. You are thorough and attentive to

detail and follow step-by-step procedures in sequence. You prefer to focus on
one project at a time.

 You are well organized, with to-do lists, information at your fingertips, and a neat
work area.

 Your chief desire at work is to produce thorough high-quality work, exercising
good judgment in all situations.

As an Owl, you tend to: 

Think a lot about: 
Value in others: 
Enjoy:  

Facts, details 
Good judgment 
Having plenty of accurate information 

Dislike: Making mistakes, being wrong 

Have trouble dealing with:  Those who want quick, simple answers 
Express anger: Calmly, rationally 
Embarrassed by: Others’ impatience with thoughtful analysis 
Want to be appreciated for: Your high quality work 
Like to be rewarded with:  More responsibility, autonomy 

To increase your effectiveness with others who are different from you: You can 
focus more on the big picture and the end result, rather than getting too caught up in 
details. Your attention to quality is good, but sometimes perfection is a barrier to 
getting things done quickly. Try to be more flexible and open, particularly in 
responding to change. Your planning skills are excellent and a little more spontaneity 
could bring some helpful balance into your work style.  



Girl Scout Ceremonies

Learning Objective 
Reinforcing the 
inclusion of traditional 
Girl Scout activities 
into year planning and 
the importance of 
keeping such activities 
youth-led.

Time Needed
20 minutes

Supplies
• Printed copies of 

attached handout.
• Materials 

dependent on 
chosen ceremony.

• Membership pins 
for new leaders

Things to Remember

• Stay within the
allotted time frame.

• If you don't have
the answers, be
honest and guide
them to
appropriate staff or
volunteers.

Introduction

Provide copies of the handout to all attendees and briefly 
discuss the key  elements of a Girl Scout ceremony. Ask for 
attendees' thoughts, ideas and input.

Ask: 
Why is it important to celebrate Girl Scout traditions?
How can ceremonies bring troops together?
What are some ways we can ensure that ceremonies are 
inclusive?
How can leaders ensure that ceremonies are youth-led?

Activity: Investiture and Re-dedication

Invest your new volunteers and re-dedicate the returning 
volunteers with a short and simple ceremony (see 
attachment for options!)

Have the group stand in a circle and ask new volunteers 
to step forward. Provide each new volunteer with an 
adult membership pin and explain the tradition of 
placing pins upside down until new members have done 
a good turn for someone. You may wish to pin them 
upside down, or you could also choose to pin right-side 
up because they have already done the good deed of 
volunteering as a Girl Scout leader!

Once each new leader has received their pin, ask them to 
return to their place in the circle and lead the group in the 
Girl Scout Promise and Law.

Discover: Volunteers understand the importance of 
ceremonies and incorporating traditions into their year plan.
Connect: Volunteers connect with each other and with 
their youth to continue the tradition.
Take Action: Reinforce Girl Scout values, and guide troops 
to become more youth-led.



Girl Scout Ceremonies

Please note that Girl Scouting, while being spiritual, is not affiliated with a specific faith. Each ceremony should be inclusive of all participants. 

When making the Girl Scout Promise, individuals may substitute wording appropriate to their spiritual beliefs. 

Girl Scout ceremonies are one of our movement's rich traditions and reinforce the values of Girl Scouting. They can be 
incorporated into meetings (e.g. Flag and Opening Ceremonies) or be more elaborate (e.g. Court of Awards). Ceremonies may also 

recognize other accomplishments, or special Girl Scout holidays. Whatever the purpose and whatever the ceremony, the youth 
should always be an integral part of the planning process. 

Things to Consider

Purpose: the reason, the motivation for, or the main idea of the ceremony. What is the driving force of the ceremony?
Possible purposes include to welcome new members, celebrate accomplishments, and to express Girl Scout values.

Mood and Atmosphere: choose pleasant surroundings appropriate to the purpose. Consider having music, songs, 
readings, dramatics or using symbols to build an appropriate mood for the ceremony. Allow the youth to be creative in 
determining the props and equipment to be used: bringing their individual personalities to each ceremony will also help build the 
event's atmosphere. 

Personality: bring out the characteristics of the youth and volunteers involved in the ceremony. Allow the youth to take on 
roles that express who they are as an individual, highlight their personal qualities, and allow them to flourish at their own level. 

Setting: consider both time of day and location, and how they may impact both attendance and the mood of the ceremony. 
Location should be suitable for the purpose and desired atmosphere. Consider use of props during the ceremony. For example, 
for a Bridging Ceremony, they may want to include an outdoor bridge to ceremonially walk across. Make sure the location can 
accommodate the activities and attendees planned, and be sure to make reasonable accommodations for people with disabilities.

Safety: always refer to relevant Safety Activity Checkpoints and ensure the safety of everyone involved in the ceremony. 
Theme: a theme can be used to develop a ceremony's purpose. The topic or idea is expressed through activities, decorations, 
invitations, and refreshments. It is a common thread that brings the ceremony together.

Rehearse: plan for rehearsal time no matter how short/simple the ceremony may be!

Types of Ceremony

There are many types of ceremonies and, with imagination and creative use of resources, there's no limit to what your troop can 
accomplish!  Examples of ceremonies which are a traditional part of the Girl  Scout experience are:

Investiture: welcome new members and ceremonially present them with a membership pin.

Re-dedication: members renew their commitment to the Girl Scout Promise and Law at the beginning of a new membership 
year.

Opening and Closing ceremonies: incorporated into each meeting to make them special.

Flag Ceremony: honoring the US flag as the symbol of our country's hopes, dreams, and people.

Bridging: commemorating youth's progression to the next level of Girl Scouting.

Court of Awards: recognizing the achievements of both youth and volunteers throughout the year.

Higher Awards Ceremonies: celebrating youth who have earned a journey, Bronze, Silver, or Gold award.

Girl Scouts' Own: a youth-planned program allowing them to explore their feelings around a specific topic (e.g. friendship, or 
a part of the Girl Scout law). May include poems, songs, and reflections.
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Community Service 
vs Take Action

Learning Objective: 
This activity is designed 
to teach volunteers the 
difference between 
Community Service and 
Take Action projects.

Time Needed
15- 15-20 minutes

Supplies

• Pre-printed and cut
slips from page 2

Things to Remember
• Stay within the

allotted time frame.
• If you don't have the

answers, be honest
and guide them to
appropriate staff or
volunteers.

• Be careful about
allowing negativity to
creep in - keep a
positive mindset!

Introduction

Many troop leaders, and hence youth members, have difficulty 
recognizing the difference between a community service project 
and a Take Action project (TAP). Both serve important needs, but 
at different levels. Projects to earn journeys and higher awards 
should always be TAPs. The key difference is the answer to the 
question: "How will this continue to work after you've finished 
doing your part?"

Activity

Briefly discuss the key difference between a TAP and a community 
service project: community service makes the world a better place 
at that time while a TAP continues to make an impact after the 
initial involvement is finished, either because it is a permanent 
installation or because other people have been educated and 
inspired to continue the impact. One important element of a TAP is 
consideration of the root cause - the *why* behind the issue - and 
the development of a project that specifically targets that root 
cause. Community service is typically done for the community, 
while a TAP is done with the community.

After a couple of minutes explaining the difference, split 
participants into groups and provide each group with the first 
halves of the cut out slips of paper which they should sort into a 
community service pile and a TAP pile. After they have sorted, 
provide the second halves, which they should match up and 
determine whether or not they were correct. Discuss as a large 
group.

Extension

If time allows, extend this activity by giving examples of 
community service projects and asking participants to think of 
ways they could be extended into TAPs (see attached examples).

Discover:  Volunteers learn the difference between TAP 
and CSP so they are better able to support their troops' 
journeys and higher awards.
Connect: Volunteers learn where their troops may be able 
to connect to develop TAPs.
Take Action: Take action by taking better action!



To resolve the issue of litter on the playground at 
lunchtime, the troop organizes a school-wide 
spring clean-up.  

This is a CSP. While there is community 
involvement, there is no action taken to address 
the root cause of why there is litter on the 
playground. 

To resolve the issue of litter on the playground at 
lunchtime, the troop meets with the principal, 
who tells them that the garbage cans get full 
quickly and kids have nowhere to put their trash. 
The troop organizes a spring clean-up and a 
fundraiser and they use the proceeds to install a 
new garbage can. 

This is a TAP. The troop worked with the 
community to identify the root cause of the issue, 
displayed active leadership in organizing the 
clean-up, and worked to prevent this from 
happening again in the future. 

To resolve the issue of overcrowding at the 
animal shelter, the troop advertises a local 
adoption event where 23 dogs find new homes. 

This is a CSP – while these dogs have found new 
homes, there is nothing in place to prevent the 

shelter from becoming overcrowded again. 

To resolve the issue of overcrowding at the 
animal shelter, the troop hosts a booth at the 
farmers’ market where they teach younger kids 
to make cat toys to donate to the shelter, and 
they talk to adults about local free spay and 
neuter programs, and pass out information on 
available resources. 

This is a TAP. The troop displayed active 
leadership while teaching others how to make cat 

toys, and educated the community on the 
importance of spaying and neutering their pets. 

To resolve the issue of the local homeless shelter 
not having enough volunteers to cook and serve 
food, the troop signs up for a week and serves 
food to the families at the shelter. 

This is a CSP. The troop has filled the homeless 
shelter’s need for one week, but the lack of 

volunteers will again be an issue the following 
week. 

To resolve the issue of the local homeless shelter 
not having enough volunteers to cook and serve 
food, the troop partners with the shelter staff to 
create an effective sign up process which they 
advertise to their local community via flyers and 
social media posts. 

This is a TAP. The sign-up process will last 
beyond the troop’s involvement and will continue 

to be advertised by the shelter staff. They have 
also effectively raised awareness and displayed 

active leadership. 

To resolve the issue of a lack of donations at the 
food bank, the troop advertises a can donation 
drive and picks up cans from residences in their 
neighborhood. 

This is a CSP. A one-time donation drive is never a 
TAP as the root cause has not been identified and 

the need is only filled for a short time. 

To resolve the issue of a lack of donations at the 
food bank, the troop works with both the food 
bank and their school to identify an area at the 
front of the school for a permanent collection bin, 
and the food bank staff add it to their weekly pick 
up schedule. 

This is a TAP. The food donations will continue to 
be collected on a weekly basis by the food bank 
staff after the troop’s involvement has ended. 

Community Service 
vs Take Action



Community Service 
vs Take Action

These are examples of community service projects: use them to begin a discussion 
about how they may be expanded into a Take Action project. Remember: a TAP is 
completed with the community it benefits, addresses a root cause, and has an 
ongoing impact. The suggestions given are just one way that the TAP could be 
approached - there are many "correct" answers possible, so use these as 
conversation starters!

Community Service Possible Take Action

Clean up your local park Meet with the park rangers, identify a likely 
root cause, e.g. lack of garbage cans. Obtain 
approval and raise funding to install a new can.

Collect leftover crayons for 
The Crayon Initiative 

Meet with the principal and PTA to seek 
approval to have permanent crayon collection 
boxes placed in each classroom and identify 
someone who will be responsible for shipping 
them.

Host activities for kids in the local
hospital

Identify the needs of the kids by speaking to 
hospital personnel. Raise funds to purchase 
activity stations which will fill those needs and 
be long lasting.

Make blankets for the animal shelter Work with your Girl Scout service unit to host 
an annual event where troops learn to make 
blankets.

Collect food for the food bank Collect food and develop a recipe book of 
nutritious meals using simple ingredients. 
Print several copies and give the original to the 
food bank to make more when needed.



Conflict Management

Learning Objective This 
activity is designed to 
explore ways in which 
conflict can be managed 
effectively. These are also 
activities which can be 
used directly with a troop.

Time Needed
35 minutes

Things to Remember

• Stay within the
allotted time frame.

• If you don't have the
answers, be honest
and guide them to
appropriate staff or
volunteers.

• If time is available, this
is an excellent
opportunity to provide
a space for volunteers
to discuss specific
conflict situations
where support may be
needed and to crowd
source potential
resolutions.

Activity 1: Active Listening

Ask participants to form pairs and have one of them start by asking 
a question. The second person will either just answer the question, 
or answer and then ask another question. Subsequent questions 
must build on the existing topic - no topic changes allowed. See 
how long they can continue the dialogue from a starting point of 
one single question. Allow 4 minutes.

Repeat the above, but this time advise participants to ask open 
questions instead of closed (yes/no) questions.

Hold a group discussion. Ask: how challenging was this activity? 
What did you learn? How could you use open questions during a 
conflict?

Note: one of the most common reasons for conflict is because one 
or more of the parties has not actively listened. Active listening 
means listening to understand, not just to respond.

Activity 2: Debate vs Dialogue

Once again, ask participants to pair up. Have them stand facing 
each other and hold out one of their fists (as if they were playing 
rock, paper, scissors). Together, they will say "Nothing, something, 
anything!" and then they will say the name of the first object that 
comes into their head.
Allow 3 minutes for the pairs to debate with each other to argue 
that their item is better than the other person's item.

After 3 minutes, ask them to engage in dialogue this time. This 
means asking each other questions about their items, listening to 
the answers, and reaching an agreement.

Hold a group discussion. Explain that debate is an attempt to "win" 
and prove that your position is better, whereas dialogue is about 
understanding and cooperation. Ask: how did you feel/react to 
each situation? How would you behave in real conflict situations? 
How did things change when you switched to dialogue?

Discover: Learn techniques for managing conflict with 
and between others and for becoming an effective listener.
Connect: Active listening and dialogue bring us closer!
Take Action: these activities can be used with troops of 
appropriately-aged scouts to help them manage conflict.



Girl Scout Games

Learning Objective 

Adult volunteers will 
understand how and 
when to use games to 
re-invigorate their 
meetings.

Time Needed
25 minutes

Supplies

• Dependent on the
game/s chosen -
see attached sheet.

Things to Remember
• Stay within the

allotted time frame.
• Link the activity

back to the purpose
- games are a great
way to provide a
change of pace
when needed, and
to help bring troop
members together.

Introduction

Games are an important way to incorporate movement breaks, 
recharge energy levels, help Girl Scouts maintain focus, and to 
have fun! There are different types of games which can be used 
for different purposes:

• Getting to Know You - helpful to introduce new members to
the troop and for existing members to find more things they
have in common.

• Wide Games - typically outdoors, using a large area. Helpful
to burn off excess energy!

• Active Games - when a movement break is needed between
activities, can recharge flagging energy.

• Team Building - problem solving and co-operative learning!

Activity: Try Some Games!

Select a variety of games to try out, dependent on the time 
allotted. See attached sheet for examples.

Debrief:

When would you use the different types of games? Ask 
volunteers for examples of which type of game might help in 
different scenarios.
E.g.
• If kids are finding it hard to focus on a meeting activity - pivot

to an active game that doesn't need supplies.
• If activities are completed sooner than expected - add in any

type of game.
• If cliques are forming and/or the troop is not getting along

well - try team building and getting to know you games to
reinforce connections.

• At the beginning of the year when new members have joined
- use getting to know you games to introduce the troop.

Discover: Volunteers understand how to use games to keep 
their troop engaged.
Connect: Volunteers connect with each other and have an 
opportunity to make new friends by trying some games!
Take Action:Volunteers take the activities back to their 
troop and engage the troop members in learning new games.



Circle of Connection (Getting to Know You)

Have the group form in a circle, with the facilitator in the middle serving as the caller.  
Ask the people in the group to introduce themselves to the people on their left or right 
sides.  Explain the person in the middle will point to some-one in the circle and say either 
“You”, “Me”, “Left”, or “Right” and count to five in a reasonable time. 
“You” is the person being pointed at. 
“Me” is the caller. 
“Left” is the person to the left of the one being pointed at. 
“Right” is the person to the right of the one being pointed at. 
The person being pointed at must correctly name that person before the caller counts to 
five.  If they succeed, the caller moves on to a different person of their choice.  If they do 
not succeed, they become the caller. 

You, Me, Left,Right (Name Game)

One person stands away from the group, facing them, and must say three things about 
themselves. As they say things, anyone can step forward and link arms with that person 
and explain how they are connected with something that was said. NB: only the first 
person to get to the original caller can link arms. If more than one person has something 
in common, unless they get there first they need to wait for another turn. The new 
person then says three things about themselves and another member of the group then 
connects (links arms) with that person.  In the end, the last person keeps talking into 
they find a connection to the first person so that the entire group is a circle. 

Be a Tree (General, movement)
In a large circle, first describe the three types of tree: 
Redwood (arms up straight over head)
Oak (arms stretched outward as branches)
Willow (arms and head hanging downward)
Leader closes eyes and yells ‘be a tree’- everyone becomes a tree, and leader counts to 3 
and then becomes a tree too. Anyone who is the same type of tree is out. Leader repeats 
until there is a winner and then that person becomes the Leader.

My Biggest Fan (General, Build Camaraderie)
Pair up and play Rock, Paper, Scissors. Winner (best of 3) plays someone else while loser 
becomes their cheerleader. They place hands on their shoulder and cheer them on. Each 
winner finds another winner to play against and the winner of this match-up then gains 
the loser and all their fans as their own fans. Comes down to finale between 2 people with 
huge cheer squads. Can be played several times in a row with multiple winners!



Grandma's Underpants (General)

Supplies: 2 balls (or objects to toss)
The group stands in a circle. The players start to toss one of the balls (“peanut butter”) 
around the circle from person to person. The second ball (“Jelly”) is then tossed from 
player to player in any direction.
The object is for Jelly to catch up with Peanut Butter. When one player catches both balls, 
everyone shouts “Peanut Butter and Jelly!” and then starts again.

Peanut Butter and Jelly (General, re-focus)

Form a circle. One person is IT.
Everyone else in the group will ask IT questions.
IT can only respond by saying, “Grandma’s Underpants”, while trying not to laugh.
The player who asks the question that makes IT laugh, gets to be IT next.

The Witch Says (Active)
One player is the witch. They will say “The Witch says _________ (any color they want).”
The players have to find something in the room that is that color. For example: “The Witch 
says blue.” Everyone finds something that is blue and touches it (e.g. chair, jacket, book, 
etc.).
The Witch chases the players and tries to tag them before they touch something of that 
color. If a player gets tagged, they are the new witch.
Rules: Two people cannot touch the same item, and they cannot go back to the same item 
over and over again (e.g. same blue chair every time “blue” is yelled out). Note: After 
primary colors are chosen, the witch will have to get creative saying things like silver, gold, 
light blue, light green, maroon, etc.)

Ship (Active)

The room becomes a boat.
Front = Bow
Back = Stern
Right = Port
Left = Starboard
Then teach the players different motions.
Hurricane – run side to side waving arms
Tornado – spin around
Climb the Rigging – motion like you are climbing a ladder
Captain’s Daughter – turn head and pat your hair
Hit the deck – fall to the ground on stomach
The game leader calls out different parts of the boat and the players should run to that 
part. “Bow” – players should run to the front of the room. If a player goes in a different 
direction, you can either make them “out” or just let them continue to play. As the leader 
continue to call out different parts of the boat, and the players run to those parts, the 
leader can call out “Hurricane” or “Tornado” and the players have to do those motions.



Outdoor Progression

Learning Objective 
This activity is designed to 
show volunteers how to use 
progression to gradually 
extend their troop's outdoor 
program.

Time Needed
15-40 minutes

Supplies

• Dependent on chosen 
activities - e.g. edible 
campfire supplies, 
lengths of rope for 
knots, compasses

Things to Remember
• Stay within the allotted 

time frame.
• If you don't have the 

answers, be honest and 
guide them to 
appropriate staff or 
volunteers.

• Ask volunteers with 
experience to lead 
different portions of the 
meeting.

Introduction
Progression allows youth to learn the skills they need to become 
competent in the outdoors, including how to plan and organize 
outdoor activities. By challenging them to take the next step, 
volunteers build on their troop's previously learned skills and allow 
them to grow in confidence.

Activity
Separate the attendees into level-specific groups (if you do not have 
enough people at each level, combine e.g. Daisy + Brownie, CSA). 
Ask them to spend 3 minutes brainstorming outdoor activities that 
would be appropriate for their level. They should include a variety 
of skill building (e.g. knots, campfires, knife skills), camping 
experiences (e.g. backyard camping, cabins, tents, backpacking), 
and adventure activities (e.g. climbing, trail riding, kayaking).  Once 
they have brainstormed their list, allow 5 minutes for them to 
consider what skills or physical abilities youth would need to have 
developed prior to participating in some of the mentioned activities 
(e.g. campfires - youth should have learned how to safely strike a 
match. Archery - youth should be able to consistently follow 
direction and have developed the strength needed to draw the 
bow). Finally, a representative from each level should report out to 
the whole group.

Optional Additional Activities
The following activities (and any others you can think of!) can be 
used as desired to build a longer and more interactive meeting, and 
to provide ideas for troop volunteers to use with their troops to 
build outdoor skills indoors:

• Compass skills - provide a compass for each small group of 2-3 
participants and call out directions for everyone to follow (e.g. 
take three large paces to the north west, align yourself north-
south and do 3 star jumps).

• Edible campfires - provide materials and attached handout to 
each individual.

• Knots - provide lengths of rope and use knot games to teach 
knots (e.g. square knot relay, friendship circle closing).

Discover: Volunteers learn about progression in Girl 
Scouts.
Connect: Volunteers learn from each other as they 
brainstorm activities and skills.
Take Action: Leaders of younger troops are able to 
visualize how their Girl Scout activities will evolve.



Practice your outdoor skills indoors with this fun activity!

Supplies Needed: 
• Paper plate or napkin (safety circle)
• Small Cup with water/juice (water bucket)
• Fork (rake or shovel)
• Toothpick (match)
• Mini marshmallows, jelly beans, M&M's, Cheerios/raisins/corn pops (fire ring)
• Potato sticks/shredded coconut/shredded lettuce/shredded cheese (tinder)
• Pretzel sticks/Chinese noodles/julienned carrots or green pepper (kindling)
• Pretzel logs/bread sticks/tootsie rolls/celery sticks/small carrots (fuel logs)
• Red Hots/red licorice (sparks, small flames)
• Candy corn/Swedish Fish (large flames)

Instructions: 

1. Tie back long hair and clear your safety circle. Have your water and tools nearby, and make your ring.

Edible Campfires

2. Make an A frame with the logs, place your tinder inside and use the 'match' to add sparks.

3. Add kindling, leaving room for air to flow. Start adding some flames as your fire grows!

With a real fire, the water bucket would be used to put out the fire and the rake/shovel would be used to stir 
up the coals until cold to the touch, but in this case, eat your fire and drink from your bucket. Be sure to 
leave a clean area when you're done!



Partnering With Parents: 
Preparing for a Parent 
Meeting

Learning Objective 
This activity is designed to 
teach leaders the 
importance of a parent 
meeting to kick off their 
year, and help them 
develop and agenda and 
parent agreement.

Time Needed
15-20 minutes

Supplies
• Handouts - 'Make Her 

Experience 
Memorable' and 'Be a 
Part of Her Girl Scout 
Adventure'

• Paper
• Pens

Things to Remember
• Stay within the allotted 

time frame.
• If you don't have the 

answers, be honest and 
guide them to 
appropriate staff or 
volunteers.

• Be careful about 
allowing negativity to 
creep in - keep a 
positive mindset!

Introduction

100% of troops with the most satisfied troop leaders and parents 
report that they hold a parent/caregiver meeting at least once per 
year. Leaders may not be aware of the importance of a parent 
meeting to begin their Girl Scout year.

Activities
Lead a discussion with the whole group to reiterate the importance 
of hosting a parent meeting at the beginning of the year, and to 
identify important agenda items for the meeting, e.g.

• Meeting schedule and location/s

• Anticipated activities - overview of year plan

• Forms 

• Volunteer support needs (see handout - Make Her Experience 
Memorable)

• Financial planning - budget and bank balance

• Reminder of what youth-led will look like at this age and the 
role of the parent/caregiver

• Parent agreement

Separate into level-specific groups and work together to come up 
with a sample parent agreement for the upcoming year to present 
at their parent meeting. A few examples to suggest if they are stuck:

• Timely drop off and pick-up

• Submit money and forms by the due date

• Volunteer responsibilities dependent on the troop

• Being an active partner in their child's Girl Scout experience

Remember that a parent agreement will be specific to the needs of 
each troop so one size is unlikely to fit all. Leaders should be 
encouraged to personalize their agreement to fit their needs.

Discover: Volunteers understand the importance of the 
parent meeting and how to develop an agenda.
Connect: Volunteers learn how to connect and partner 
with their troop adults.
Take Action: leave with a sample agenda and parent 
agreement to put into action.



Family Resources

BE A PART OF HER GIRL SCOUT ADVENTURE

Seeing you step up and get involved in her Girl Scout experience will give your girl a special sense of 

pride. Here’s how you can play an active role in her troop and enhance the power of Girl Scouting at 

home—all while having fun, making memories, and strengthening your bond.

• Create community

Communication goes both ways! Your troop leaders will keep you up to date on troop

projects and activities via social media, email, and in-person chats. Don’t be shy about

being a part of those conversations, chiming in with ideas, or asking questions or airing

concerns if any should arise. Likewise, getting to know the parents and caregivers of the

other girls can help strengthen the troop—and you just might make some new friends in

the process!

• Talk the talk

Choose one or two things your girl learned about while earning her most recent badge or

award and ask her to explain them to you. Letting her share her knowledge as an “expert”

will both help cement these new ideas in her memory and give her a sense of pride.

• Walk the walk

One of the best ways to help your girl gain leadership skills is by modeling them for her

yourself as a troop volunteer. Offer to coordinate the carpool schedule, help with snacks,

chaperone a trip, or even to lead a particular badge activity during a meeting. Watching

you take on a leadership role—and becoming a role model to the other girls in the troop!—

will motivate her to take the lead, too.

There are so many ways to play a meaningful role in her Girl Scout experience—the sky’s the limit!

Ready to sign up as a volunteer?  

https://girlscouts.secure.force.com/

Need to update your girl’s registration or register her for the first time?

https://girlscouts.secure.force.com/girl



Safety Activity
Checkpoints

Learning Objective
This activity is designed to 
help volunteers become 
more familiar with Safety 
Activity Checkpoints, their 
uses, and the information 
found on them.

Time Needed
20-30 minutes

Supplies
• Printed copies of

attached Safety
Activity Checkpoints -
one of each per group.

• Printed copies of quiz -
one per group.

• Pencils or pens
• Prizes (e.g. fun-size

candy bars)

Things to Remember
• Stay within the allotted

time frame.
• If you don't have the

answers, be honest and
guide them to
appropriate staff or
volunteers.

Introduction

NB: if possible, you may wish to have online access to the Safety 
Activity Checkpoints available, as there is significant printing 
involved for this activity.

Ask the group to raise their hands if they are familiar with and have 
used the Safety Activity Checkpoints. For those who are unfamiliar, 
explain that these are safety guidelines and tips for Girl Scout 
activities and should always be checked prior to planning any 
activity for a troop. They contain important information such as 
whether or not an activity needs council approval, and what 
program level activities are suitable for.

Activity

Split the attendees into pairs or smaller groups of 3-4 people. Give 
each group a copy of each of the sample Safety Activity 
Checkpoints as well as a quiz sheet and a pen or pencil. Explain that 
they will be answering questions about the information found on 
the Safety Activity Checkpoints and that there will be prizes (it's up 
to you if you want to distribute prizes based on number of correct 
answers, speed, based on answers given after raising hands etc.)

Discussion

Bring the group together and discuss their findings. Ask: were any 
of the answers surprising? What other information do Safety 
Activity Checkpoints include? Why is it important to always 
consult the Safety Activity Checkpoint before planning an activity 
with your troop? 

Discover: Volunteers become more familiar with the use 
of Safety Activity Checkpoints.
Connect: Volunteers work together to find and discuss 
quiz answers.
Take Action: troops become more safety conscious in 
activity planning.



Safety Activity 
Checkpoints Quiz

1. Girl Scout Juniors can go ax throwing (circle the correct answer).

True False

2. How long should you allow for processing of a vendor that is not yet on the approved
vendor list?

3. Daisies are not yet old enough to be allowed to go camping (circle the correct answer).

True False

4. How long in advance should the Trip or High Adventure Approval Form be submitted?

5. Is a Trip or High Adventure Approval Form be completed for a Daisy troop to do a nature
scavenger hunt in a local park?

6. How many adult watchers are needed for a troop of 12 Brownies swimming at a local pool
with a lifeguard?

7. Name 3 types of safety gear needed for a hiking trip.

8. What in-person training course is needed for at least one adult attending a camping trip?

9. Why should only vendors on the approved vendor list be used for high adventure activities?

10. Under what conditions is diving prohibited?

11. Safety Activity Checkpoints are only available for high adventure activities (circle the
correct answer).

True False



Safety Activity 
Checkpoints Answers

1. Girl Scout Juniors can go ax throwing (circle the correct answer).

True False

2. How long should you allow for processing of a vendor that is not yet on the approved
vendor list?

3. Daisies are not yet old enough to be allowed to go camping (circle the correct answer).

True False

4. How long in advance should the Trip or High Adventure Approval Form be submitted?

5. Is a Trip or High Adventure Approval Form be completed for a Daisy troop to do a nature
scavenger hunt in a local park?

6. How many adult watchers are needed for a troop of 12 Brownies swimming at a local pool
with a lifeguard?

7. Name 3 types of safety gear needed for a hiking trip.

8. What in-person training course is needed for at least one adult attending a camping trip?

9. Why should only vendors on the approved vendor list be used for high adventure activities?

10. Under what conditions is diving prohibited?

11. Safety Activity Checkpoints are only available for high adventure activities (circle the
correct answer).

True False

This is false - the activity is approved for Cadettes and up.

This is false - Daisies can camp for one night if they are ready. 

8-12 weeks

4-6 weeks

No - this is a short walk, not a hike. 

2 adult watchers in addition to the lifeguard.

Any 3 of: water bottles, sturdy footwear, map, compass, flashlight, whistle, pocket knife, 
cell phone, emergency survival kit.

Camp Out training

These vendors meet safety and insurance requirements for the activity.

In water of unknown depth or conditions.

False - Safety Activity Checkpoints are available for many 
different activities, not all of which are high adventure.
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• World Ax Throwing League (WATL) 

• 

• 

https://worldaxethrowingleague.com/
http://www.nationalaxe.com/
https://akta-usa.com/
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• 

•  

• Equipment, including targets, are checked each time and in good condition. 

• Range rules and throwing command controls are clearly posted and taught to all participants in 
advance of stepping on to the range. 

https://www.moveunitedsport.org/
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/introduction-safety-activity-checkpoints.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/introduction-safety-activity-checkpoints.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/introduction-safety-activity-checkpoints.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/introduction-safety-activity-checkpoints.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/introduction-safety-activity-checkpoints.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/introduction-safety-activity-checkpoints.pdf
https://www.gsnorcal.org/en/our-council/news/2020/coronavirus-preparedness.html
https://www.gsnorcal.org/en/our-council/news/2020/coronavirus-preparedness.html
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/volunteer-essentials/safety-wise-emergencies-accidents-and-incidents.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/introduction-safety-activity-checkpoints.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/introduction-safety-activity-checkpoints.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/risk/approved-vendors-list.pdf
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• 

• 

Note: For hatchet throwing, indoor ceilings must be a minimum of 12 feet high; metal chain link 15-foot 
floor-to-ceiling partitions must separate sets of two targets; and within a set of two targets, there must be a 
6-foot floor-to-ceiling partition between the targets.

• Each throwing area is designated as a throwing lane.

• A regulation lane for competition must contain 2 targets.

• Fences or walls block this area from the rest of the facility to keep throwers and axes all contained
in a safe environment.

• Only the two participating throwers and the axe-throwing coach are allowed inside the lane at one
time. This includes ensuring the area behind the throwers is clear of any other person up to 5'.

• 10 ft minimum/clear ceiling height (within the throwing lane) is recommended for safety reasons.

• Targets are well-lit

• Doors or entries to the range are locked or blocked from the inside.

• Fire exits are not blocked.

Outdoor Range Specific Guidelines: WATL for Outdoor Range Information 

• Each throwing area is designated as a throwing lane.

• There needs to be a marker of 12 ft from the targets to designate the safe zone.

• Only the two participating throwers and the supervisor are allowed inside the lane at one time. This
includes ensuring the area behind the throwers is clear of any other person up to 6′.

• There needs to be 8ft tall fencing on the sides around the throwing area. This fencing must cover at
least 15 ft to the front of the targets and connect to the fencing behind the targets with the back
fencing.

• There needs to be 8ft tall fencing covering behind the target

• If the targets are not fully enclosed in fencing with a ceiling, then there must be fencing at least 10 ft
away behind the targets

• Under no circumstances can spectators or the public be allowed to walk behind the target, even
behind the 8ft tall fencing area

• If there is any reason to go behind the targets, it will only be by an authorized facilitator. Axes must
all be put down any time a facilitator is behind a target.

https://worldaxethrowingleague.com/axe-throwing-rules/
https://worldaxethrowingleague.com/mobile-target-compliance/
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• Axes, knives, hatchets 

• Targets (positioned at recommended/safe distance) 

• Hard shoes (to protect feet from bounce backs)  

• Gloves (may be provided) 

 

• 

 

 

https://www.gsnorcal.org/en/our-council/documents-and-publications/Trip_Or_High_Adventure_Approval_Form.html
https://training.gsnorcal.org/login/index.php
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https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/volunteer-essentials/safety-wise-first-aid-and-first-aiders.pdf
https://training.gsnorcal.org/login/index.php
https://camp.gsnorcal.org/troop-camping/training
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/risk/approved-vendors-list.pdf
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https://training.gsnorcal.org/login/index.php
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• 
• Practice social distancing and proper spacing between campers.  

• 

• 

• 

• 

• 

• 
• Sleep head-to-toe rather than nose-to-nose – in bunks, tents & so forth. Go for the greatest distance between 

sleeping heads.  

• 

• 

 

http://www.acacamps.org/
http://www.gocampingamerica.com/
http://www.lnt.org/
https://www.acacamps.org/resource-library/coronavirus-information-camps
https://www.gsnorcal.org/en/our-council/news/2020/coronavirus-preparedness.html
https://www.gsnorcal.org/en/our-council/news/2020/coronavirus-preparedness.html
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.acacamps.org/resource-library/coronavirus-information-camps
https://www.acacamps.org/resource-library/coronavirus-information-camps
https://www.acacamps.org/resource-library/coronavirus-information-camps
https://www.acacamps.org/resource-library/coronavirus/health-wellness-resources
https://www.childtrends.org/publications/ways-to-promote-childrens-resilience-to-the-covid-19-pandemic
https://www.youtube.com/watch?v=CtnEwvUWDo0&feature=youtu.be
https://www.acacamps.org/resource-library/public-policy/state-operating-guidance-summer-2021
https://www.acacamps.org/resource-library/public-policy/state-operating-guidance-summer-2021
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• 

• When food service personnel have questionable symptoms, especially those associated with the gastro-
intestinal tract, keep them away from food preparation until appropriately improved.  

 
 

 

https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/risk/approved-vendors-list.pdf
https://www.moveunitedsport.org/
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/introduction-safety-activity-checkpoints.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/introduction-safety-activity-checkpoints.pdf
https://www.gsnorcal.org/en/our-council/news/2020/coronavirus-preparedness.html
https://www.gsnorcal.org/en/our-council/news/2020/coronavirus-preparedness.html
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/volunteer-essentials/safety-wise-emergencies-accidents-and-incidents.pdf
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https://training.gsnorcal.org/login/index.php
https://camp.gsnorcal.org/troop-camping/training
https://camp.gsnorcal.org/troop-camping/training
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https://training.gsnorcal.org/login/index.php
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https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/volunteer-essentials/safety-wise-first-aid-and-first-aiders.pdf
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https://www.gsnorcal.org/en/our-council/documents-and-publications/Trip_Or_High_Adventure_Approval_Form.html
https://mygs.girlscouts.org/
https://training.gsnorcal.org/login/index.php
https://camp.gsnorcal.org/troop-camping/training
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/risk/approved-vendors-list.pdf
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http://www.noaa.gov/
http://www.noaa.gov/
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https://www.geocaching.com/play?utm_expid=.2qceLt_ZR8at3eV-3pWRTQ.0&utm_referrer=
https://www.geocaching.com/mark
http://www.navicache.com/?sID=2ece24972880127ec206fabcdfe7f2db&amp;js=1&amp;googlemap=1&amp;CSSMenu=2
http://www.terracaching.com/
https://www.moveunitedsport.org/
http://www.handicaching.com/
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/introduction-safety-activity-checkpoints.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/introduction-safety-activity-checkpoints.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/introduction-safety-activity-checkpoints.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/introduction-safety-activity-checkpoints.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/introduction-safety-activity-checkpoints.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/introduction-safety-activity-checkpoints.pdf
https://www.gsnorcal.org/en/our-council/news/2020/coronavirus-preparedness.html
https://www.gsnorcal.org/en/our-council/news/2020/coronavirus-preparedness.html
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/volunteer-essentials/safety-wise-emergencies-accidents-and-incidents.pdf
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https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/volunteer-essentials/safety-wise-first-aid-and-first-aiders.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/volunteer-essentials/safety-wise-first-aid-and-first-aiders.pdf
https://training.gsnorcal.org/login/index.php
https://training.gsnorcal.org/login/index.php
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https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/backpacking.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/camping.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/trip-travel.pdf
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/sac/trip-travel.pdf
http://www.rei.com/learn/expert-advice/ten-essentials.html
https://www.alltrails.com/home
https://americanhiking.org/
https://lnt.org/
http://www.disabledsportsusa.org/sport/hiking/
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https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/volunteer-essentials/safety-wise-emergencies-accidents-and-incidents.pdf
https://www.gsnorcal.org/en/our-council/documents-and-publications/Trip_Or_High_Adventure_Approval_Form.html


 
│ │ │

 

 

 

▪ 

▪ 

▪ 

• 

• 

• 

https://gsmembers.force.com/members/login?ec=302&inst=0f&startURL=%2Fmembers%2Fidp%2Flogin%3Fapp%3D0spG000000000B4%26SAMLRequest%3DnVNLb9swDP4rhu5%252BJKhrRIgDZC6GBuhWI%252FF22GVQZDoRJkuuSLfpv6%252FsJp2BFTnsJOAjxe8haomi1R1f93Q0W3jqASk4tdogHws5653hVqBCbkQLyEny3frbA59HCe%252BcJSutZsHmLme%252FZZJBmu1leCv3aXhzmy5CscgghGxRz5tGzubZngU%252FwaGyJmd%252Bgr%252BI2MPGIAlDHkpmizDJwllazVKeJPwm%252B8WC8kzzRZlamcN1Tfv3JuT3VVWG5eOuYsEaERx50sIa7FtwO3DPSsKP7UPOjkQd8jhuX6ODchql7Qkj6w6xtIbAUPwXDp%252Fpzwg7q7X3EQufW4TNeByp1Wy1HHLjoy03SfK6aHERyFYXORMtXhkKDdhYJyGStl3GE5J3xo5%252F91M3d6XVSr4GX61rBV0nHRBVh83YynuDHUjVKKh9YFrbl8KBIMgZuR68r%252Fhfmgv1eXGgHteoGGI7UVDYthNO4fDWcBKSLuFMuwrtvW%252Bh%252BZ%252BorrZJLofRHi798WJdPawRSK%252BycsKbtY7OOX6m58Pvp94%252BqtN%252Fs3oD%26RelayState%3Dgsnorcal
https://training.gsnorcal.org/login/index.php
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/risk/approved-vendors-list.pdf
https://www.gsnorcal.org/en/for-volunteers/VolunteerEssentials/safety.html
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/volunteer-essentials/safety-wise-first-aid-and-first-aiders.pdf
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Check out World Para Swimming to learn about inspiring swimmers of all abilities. 

https://www.enjoy-swimming.com/
http://www.swimmingpool.com/pool-living/pool-games
http://www.swimmingpool.com/pool-living/pool-games
http://www.swimmingworldmagazine.com/
http://www.ymca.net/watersafety
https://www.redcross.org/take-a-class/lifeguarding
https://www.usaswimming.org/Home
https://www.moveunitedsport.org/sport/swimming/
https://www.paralympic.org/swimming
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https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/volunteer-essentials/safety-wise-emergencies-accidents-and-incidents.pdf
mailto:insurance@gsnorcal.org
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https://www.gsnorcal.org/en/our-council/documents-and-publications/Trip_Or_High_Adventure_Approval_Form.html
https://gsmembers.force.com/members/login?ec=302&inst=0f&startURL=%2Fmembers%2Fidp%2Flogin%3Fapp%3D0spG000000000B4%26SAMLRequest%3DnVNLb9swDP4rhu5%252BJKhrRIgDZC6GBuhWI%252FF22GVQZDoRJkuuSLfpv6%252FsJp2BFTnsJOAjxe8haomi1R1f93Q0W3jqASk4tdogHws5653hVqBCbkQLyEny3frbA59HCe%252BcJSutZsHmLme%252FZZJBmu1leCv3aXhzmy5CscgghGxRz5tGzubZngU%252FwaGyJmd%252Bgr%252BI2MPGIAlDHkpmizDJwllazVKeJPwm%252B8WC8kzzRZlamcN1Tfv3JuT3VVWG5eOuYsEaERx50sIa7FtwO3DPSsKP7UPOjkQd8jhuX6ODchql7Qkj6w6xtIbAUPwXDp%252Fpzwg7q7X3EQufW4TNeByp1Wy1HHLjoy03SfK6aHERyFYXORMtXhkKDdhYJyGStl3GE5J3xo5%252F91M3d6XVSr4GX61rBV0nHRBVh83YynuDHUjVKKh9YFrbl8KBIMgZuR68r%252Fhfmgv1eXGgHteoGGI7UVDYthNO4fDWcBKSLuFMuwrtvW%252Bh%252BZ%252BorrZJLofRHi798WJdPawRSK%252BycsKbtY7OOX6m58Pvp94%252BqtN%252Fs3oD%26RelayState%3Dgsnorcal
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/volunteer-essentials/safety-wise-first-aid-and-first-aiders.pdf
https://training.gsnorcal.org/login/index.php
https://www.gsnorcal.org/content/dam/girlscouts-gsnorcal/documents/volunteer_resources/risk/approved-vendors-list.pdf


Start Your GS 
Year Off Right!

Learning Objective 
This activity is designed to 
enable volunteers to 
celebrate their successes, 
identify areas to work on, 
and brainstorm solutions 
to issues they may be 
facing as they head into a 
new year of Girl Scouts.

Time Needed
15-20 minutes

Supplies
• Handouts 

Things to Remember

• Stay within the
allotted time frame.

• If you don't have the
answers, be honest
and guide them to
appropriate staff or
volunteers.

• Be careful about
allowing negativity to
creep in - keep a
positive mindset!

Introduction

This is an opportunity for leaders to identify areas where things are 
going well, where there are improvements to be made, and where 
they need more support heading into the upcoming year.

Activity

Split into smaller groups for a "rose, bud, thorn" discussion. Ensure 
the groups consist of a mix of leader experience and levels. Based on 
their experiences during the previous GS year, ask them to share a 
"rose" (a highlight or success story), a "bud" (something that worked 
but could use some tweaking or improvement) and a "thorn" (an area 
that is causing concern or isn't working well).
Each group should brainstorm solutions and pick one bud, rose, and 
thorn to share with the larger group (including their solutions). If 
there are thorns for which the group cannot determine a solution, 
bring these issues to the larger group. If they remain unsolved, 
connect the leaders to other volunteers or council staff for help.

In conclusion, encourage them to start their new year by firmly 
tackling any residual thorns, planning to further develop the 'buds' 
and celebrate and revisit the roses.

Leaders can also begin their year by carrying out the same activity 
with their troop, to remind them of all the things that went well, and 
where they can work together to achieve success.

Extension

Use the attached handout to discuss setting the tone for this year's 
meetings - being inclusive and welcoming, having fun, and keeping it 
youth-led.  

Discover: Volunteers discover that many issues are 
universal and other leaders may have already developed 
solutions.
Connect: Volunteers connect to share ideas. 
Take Action: potential solutions are provided and 
volunteers feel supported.
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Make Her Experience Memorable
Want to play a meaningful role in her Girl Scout experience, but not sure where to start? Consider this 

the ultimate cheat sheet for all-star Girl Scout parents—no matter how busy you may be! And remember 

when you help with her troop, you’re not only doing her troop leader a favor but also modeling leadership 

for your girl. She’ll be prouder than ever to call you hers. 

If You Have 15 Minutes a Week, offer to…

Organize and manage the calendar for troop snacks or carpools. There’s no need to provide 

goodies or buckle up the girls every week yourself! Simply helping other parents sign up and commit to 

future meeting dates will make meetings go smoothly for everyone.

If You Have 30 Minutes a Week, offer to…

Manage troop communications for the troop leader. This can mean anything from sending 

texts to parents to confirm meeting dates or to update them with changes to the schedule, maintaining 

the troop’s social presence, or organizing an old-fashioned phone tree in case of an emergency.

If You Have 45 Minutes a Week, offer to…

Take photos or videos at meetings and Girl Scout events. Leaders are often too busy to 

document every exciting moment, so your help will likely be well-received. Just be sure all girls have 

signed photo releases and they’re on file with your council before snapping and sharing images. 

If You Have 1–2 Hours a Week, offer to…

Lead part of a troop meeting or guide girls through earning a specific badge. You can introduce 

them to a topic that you have special expertise in or explore a new activity and learn alongside the troop! 

If You Have 2–3 Hours a Week, offer to…

Take on the role of cookie volunteer for your girl’s troop. You’ll be playing a key part in the  

Girl Scout Cookie Program, which raises funds for troop activities and teaches girls financial skills, how 

to be confident when speaking publicly, and how to make decisions and collaborate as a group. 

No matter how you contribute to your girl’s troop, seeing you play an active role in her experience 

will give her a sense of pride—don’t be surprised if when her Girl Scout friends start to admire and 

appreciate you, she sees you in a whole different light! Plus, getting involved gives you something special 

that you’re part of together, which in our busy lives, is worth its weight in gold.



SWAPS

Learning Objective 

Introducing a new Girl 
Scout tradition to 
troop volunteers who 
may have no 
experience or prior 
knowledge.

Time Needed
20 minutes

Supplies
• Safety pins
• Small card tags
• Craft supplies - a 

random assortment 
is fine, and 
volunteers can be 
asked to bring 
items to re-use.

Things to Remember

• Stay within the 
allotted time frame.

• Link the activity 
back to the purpose 
- traditions unite us 
all in the sisterhood 
of Girl Scouts!

Introduction

Explain what SWAPS stands for (Special Whatchamacallits 
Affectionately Pinned Somewhere) and the history of this Girl 
Scout tradition. 

• SWAPS began as a type of "Girl Scout business card" and 
were a way for Girl Scouts to keep in contact after an event.

• SWAPS date from the 1950's and made their first 
appearance at national events for Girl Scout Seniors.

• SWAPS always have a pin and a small tag with the giver's 
troop number and the event at which they were swapped.

• The SWAP may be representative of the troop, the individual 
Girl Scout, or the event in some way.

Activity: Make and Exchange SWAPs!

Provide printed and/or real-life examples of completed 
SWAPS for inspiration! 
Divide volunteers into groups with a range of experience so 
that those who have used SWAPS with their troops can give 
ideas.
Allow time for everyone to complete at least one SWAP, and 
additional time for swapping.

Debrief:

Don't forget the tips of swapping: try not to spend much 
money, be creative and make hand-crafted SWAPS, avoid 
using food products, try to ensure a SWAP for everyone 
present, swap face-to-face, never say anything negative 
about someone else's SWAP, and never refuse a SWAP!

Discover: Volunteers understand the importance of 
traditions to connect Girl Scouts around the nation.
Connect: Volunteers connect with each other and with 
their youth to continue the tradition.
Take Action: Consider pairing this activity with a troop 
'recycle/exchange' night where unwanted supplies can be used 
to create new SWAPS.



Throw All Your 
Troubles Away

Learning Objective
This activity is designed to 
enable volunteers to share 
problems or issues they've 
encountered with their 
troops and problem solve 
as a group.

Time Needed
15-20 minutes

Supplies
• Stopwatch
• Paper
• Pens/pencils
• Moderator
• Basket or container

for each group

Things to Remember
• Stay within the

allotted time frame.
• If you don't have the

answers, be honest
and guide them to
appropriate staff or
volunteers.

• Be careful about
allowing negativity to
creep in - keep a
positive mindset!

Activity

Announce that participants will have the chance to throw all their 
troubles away! If you have a large community, divide them into 
smaller groups of 8-9.

Have each person write their problems or concerns on a piece of 
paper, then crumple them up and throw them in the basket. 

After all the problems have been thrown away, instruct participants 
to divide into teams of 2 or 3 within the group. Have one person 
from each team take one of the problems out of the group's basket. 
Give everyone one minute to brainstorm with their team and come 
up with possible solutions to the problems they received. 

Each team will then take it in turns to read the problem and share 
their solutions with the larger group. Depending on the number of 
teams in each group, you may wish to impose a time limit on 
discussion for each problem.

Coming Together

Wrap up the session by bringing the group together and restating 
some of the problems that have been solved during the session. 
Assign appropriate volunteers to research any problems that need 
further follow-up, and set aside time at a future meeting to address 
any problems that weren't solved.

Try using this technique at any time of the year, especially when 
troops have settled in and problems may be surfacing.

Extension

This activity can be re-purposed for other group discussions, such 
as community projects, service unit events, volunteer support 
needs etc.

Discover: Volunteers spend time identifying issues that 
may impact the health of their troops.
Connect: Volunteers connect to problem solve and support 
each other.
Take Action: potential solutions are provided and 
volunteers feel heard.



Troop Financial 
Management

Learning Objective This 
activity is designed to train 
volunteers on appropriate 
and inappropriate ways to 
earn and spend troop 
money.

Time Needed
20-30 minutes

Supplies

• 3 differently
colored containers
(green, orange, and
red if possible)

• Printed and cut
strips and printed
year plans.

• Optional: plastic
eggs

Things to Remember
• Stay within the

allotted time frame.
• If you don't have the

answers, be honest
and guide them to
appropriate staff or
volunteers.

• Be careful about
allowing negativity to
creep in - keep a
positive mindset!

Activity

Preparation: print the slips with the white background and cut 
them up in advance. If you wish, you could place each slip in a 
plastic egg so that participants open the egg to remove the slip.

Provide each table group with a printed copy of the troop's year 
plan for their reference, so they can see what activities were voted 
and agreed upon in advance.

Each participant takes it in turns to come forward and take a slip. 
They read it out loud and then decide which container it should go 
into: green (appropriate income or expenditure), orange 
(appropriate only with further discussion/voting by the troop) or 
red (inappropriate). As a group, discuss whether the choice was 
correct. Refer to answer key for further information on troop 
financial management.

Coming Together

Invite group to share activities or projects that may not have been 
covered during the activity and which may still be unclear. The 
group can discuss based on what they have learned so far whether 
or not these would be appropriate.

Discover: Volunteers learn via specific examples what is 
and is not appropriate troop financial management.
Connect: Volunteers connect to  brainstorm and problem 
solve.
Take Action: potential causes of conflict amongst troop 
parents and volunteers can be avoided.



Troop Financial 
Management: Year Plan

Troop Year Plan

For the purposes of this activity, assume the following:

3rd grade Brownie troop

15 active Girl Scouts

Meetings twice per month, plus occasional additional activities voted on by the troop

Badges

The troop has voted to earn the following badges:

Cabin Camper

Fair Play

Snacks

Potter

Cookie Decision Maker

Coding Basics

Activities
The troop has voted for the following additional activities:

One-night camping trip

Pumpkin Patch

Overnight at the zoo

Community service: school backpacks for foster kids

Theater trip to see The Lion King

End of year Court of Awards and pool party at a troop member's house

Money Earning
Costs for the troop's plans are estimated to exceed their income from council money earning 
opportunities, so the troop will need to do some additional money earning.



One night cabin rental - $80 Fall Take Action Program income - $320 

Food for camping trip - $120 Cookie program income - $1200 

Pottery studio fee - $500 Proceeds from yard sale - $150 

Materials for cookie sale posters - $40 Proceeds from Chipotle dine-in fundraiser - 
$240 

Coding expert to teach badge skills - $75 Cash donations solicited by girls - $200 

Earned badges and shipping - $340 Purchase of a camp stove for camping trip - 
$50 

Fun patches and shipping - $150 Vest for one girl who has financial hardship - 
$30 

Pumpkin patch entrance fee - $150 Fix flat tire on leader's car after camping trip 
- $80

Corn dogs for everyone at pumpkin patch - 
$80 

Pizza for parents at parents' meeting - $50 

Zoo overnight tickets - $750 Uniform for leader - $40 

Lion King tickets - $1200 Troop dues, $5 per girl per meeting - $750 

Backpacks and supplies for community 
service - $350 

Reimbursement for printing of permission 
forms - $10 

Lifeguard fee for pool party - $100 Income from bake sale - $250 

Reimbursement of troop dues for girl who 
left troop - $30 

Proceeds from raffle (top prize = a case of 
cookies) - $230 

Snacks for troop meetings - $150 Swim lessons for 2 girls so they can attend 
pool party - $50 

Flowers for Court of Awards - $30 Lion King T-shirts - $300 

Reimbursement of gas for troop drivers - $65 Mandatory payment to troop from parent 
whose Girl Scout did not participate in cookie 
sales - $100 

Troop Financial 
Management



One night cabin rental - $80 Fall Take Action Program income - $320 

Food for camping trip - $120 Cookie program income - $1200 

Pottery studio fee - $500 Proceeds from yard sale - $150 
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$240 

Coding expert to teach badge skills - $75 Cash donations solicited by girls - $200 

Earned badges and shipping - $340 Purchase of a camp stove for camping trip - 
$50 

Fun patches and shipping - $150 Vest for one girl who has financial hardship - 
$30 

Pumpkin patch entrance fee - $150 Fix flat tire on leader's car after camping trip 
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Corn dogs for everyone at pumpkin patch - 
$80 

Pizza for parents at parents' meeting - $50 

Zoo overnight tickets - $750 Uniform for leader - $40 

Lion King tickets - $1200 Troop dues, $5 per girl per meeting - $750 

Backpacks and supplies for community 
service - $350 

Reimbursement for printing of permission 
forms - $10 

Lifeguard fee for pool party - $100 Income from bake sale - $250 

Reimbursement of troop dues for girl who 
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pool party - $50 

Flowers for Court of Awards - $30 Lion King T-shirts - $300 

Reimbursement of gas for troop drivers - $65 Mandatory payment to troop from parent 
whose Girl Scout did not participate in cookie 
sales - $100 

Troop Financial 
Management

Sure! But make sure you get approval from council first!

Sure! But make sure you get approval from council first!

Cash donations can only be solicited by adults, never youth

This is an approvable expense if the troop has voted for it
If the troop has voted to purchase badges 

If the troop has voted to purchase patches
The troop can vote to provide financial assistance for members

This is a personal expense, not a troop expense

Troop money should not be spent to benefit parentsMake sure it's a troop decision, not an adult one!

Sure! But make sure you get approval from council first!

Make sure it's a troop decision, not an adult one!

Absolutely... if the troop decided this is what they wanted

Only if this is what the troop chose

Participation in product program is always optional

Troop money should not be spent on adult uniforms

Games of chance are not approved money-earning activities

Troop money should benefit all girls equally



Learning Objective 

This activity is designed to 
introduce adult volunteers 
to different systems of 
troop government and 
how they might change as 
the Girl Scouts age and 
progress

Time Needed
30-40 minutes

Supplies
• "Talking Buddy" - 

this can be any 
object that can be 
safely passed 
around. A soft toy 
works well.

Things to Remember
• Stay within the

allotted time frame.
• If you don't have the

answers, be honest
and guide them to
appropriate staff or
volunteers.

• Be careful about
allowing negativity to
creep in - keep a
positive mindset!

Introduction

Troop government is a structured way for Girl Scouts to manage 
their troop discussions and decisions. Using a democratic form of 
troop government is one way to implement the processes of youth-
led, cooperative learning. In this session, adults will be introduced 
to the 5 main types of troop government: Daisy Circle, Brownie 
Ring, Patrol System, Executive Board, and Town Meeting.

Activities

In this session, adults will have the opportunity to try out types of 
government and discuss how and when they are best used.

1) Daisy Circle and Brownie Ring. Gather all the attendees into a 
circle and give them a discussion topic (e.g. ("where would you 
like to have an end of year celebration?") Tell them they have 
30 seconds each to share their ideas. They should not talk 
unless they have the talking buddy, and should not interrupt or 
criticize someone else's suggestions but they may pass the 
talking buddy straight to the next person if they don't wish to 
speak. Give the talking buddy to the first person and have them 
pass it on when they are done talking. Stick to time limits, 
record their ideas and then, when everyone is done sharing, 
recap and give them a shortlist to vote from.

2) Patrol System. Divide the attendees into smaller groups 
(approx 4-5 per group). Ask them to choose a name for their 
patrol and pick a leader for this session. Ask each group to 
discuss a topic (it can be the same topic as you used previously, 
or a new topic) for 5 minutes and then bring the group together 
and have the patrol leaders share what their group discussed.

3) Town Meeting. Reconvene as a large group and ask one person 
to be the moderator. Again, pick a topic for discussion - if you 
haven't already, you'll probably want to change the topic and 
give them something new to discuss (e.g. determine a packing 
list for camp, or choose a community service project). Give a 
time limit and have the moderator call on people who wish to 
contribute to the discussion until the time is up.

Troop Government
(1 of 2)



Troop Government
(2 of 2)

Activities Cont.

If time permits, you may also want to enact an Executive Board 
government system. Attendees can discuss positions and 
responsibilities (e.g. President, Vice President, Secretary, Treasurer) 
and hold a mock election. However, if you are running short of time 
this could be covered verbally. With an Executive Board, board 
members would gather input from other troop members (e.g. via a 
suggestion box) and meet separately to make decisions for the 
troop. Board positions would be rotated at a frequency determined 
by the troop.

Coming Together

Once everyone has experienced the different troop government 
systems, bring attendees back together for a final discussion.

Debrief prompts: 
Which of the government methods would be best suited to a 
younger troop, and why?
Which method/s work better with a smaller group?
Which are best for a larger group?
Why is it important to have a troop decide on discussion rules first?
How might a troop change its government system as it ages and 
progresses?
How could troop leaders ensure that all voices are heard in each type 
of system?

Discover: Volunteers explore government systems and 
how they might implement them.
Connect: Volunteers connect to brainstorm.
Take Action: Volunteers learn how to put youth-led, 
cooperative leadership into practice.

Learning Objective 

This activity is designed to 
introduce adult volunteers 
to different systems of 
troop government and 
how they might change as 
the Girl Scouts age and 
progress

Time Needed
30-40 minutes

Supplies
• "Talking Buddy" - 

this can be any 
object that can be 
safely passed 
around. A soft toy 
works well.

Things to Remember
• Stay within the

allotted time frame.
• If you don't have the

answers, be honest
and guide them to
appropriate staff or
volunteers.

• Be careful about
allowing negativity to
creep in - keep a
positive mindset!



Volunteer 
Appreciation and 

Recognition

Learning Objective 
This activity is designed to 
educate volunteers on the 
importance of volunteer 
recognition, the ways in 
which appreciation can be 
shown, and the awards 
and recognitions process.

Time Needed
30 minutes

Supplies
• Handouts - National

and Council Awards
Packet

Things to Remember

• Stay within the
allotted time frame.

• If you don't have the
answers, be honest
and guide them to
appropriate staff or
volunteers.

• Be sure to send
follow-up to the
community via your
communication
channels. See page 2
for resources.

Introduction

Without adult volunteers, there would be no Girl Scouts! Our 
volunteers give their time, energy, enthusiasm, and skills to help Girl 
Scouts grow. Appreciation for these efforts can take many forms; 
from a simple thank you note to a formal award, recognition shows 
that their hard work is appreciated.

Activity 1
Split into smaller groups and brainstorm ways in which we can:

• Recognize the adult volunteers in our troops who go above and
beyond.

• Recognize ourselves! What funny or serious volunteer awards
could the service unit offer? In what ways could the service unit
show appreciation and reward consistent meeting attendance?

Have each group report out. Inform attendees of volunteer 
appreciation resources available such as ecards, scrapbook 
templates, craft printables.

Activity 2
Provide copies of the National & Council Awards packet. Briefly 
review the awards available and the nomination timeline. If the 
service unit offers its own awards, describe these, and the process 
for submitting nominations. Note that both National and Council 
awards are presented at the same recognition ceremony in October. 
See presenter's notes.

Activity 3
Pair up participants and ask them to find out more about each 
other's Girl Scout volunteerism. Ask questions such as their 
positions held, length of service, the impact of their work, and what 
they are most proud of. Use the information you have discovered to 
decide which award would be most appropriate for your partner. 
Which of their accomplishments would you highlight in your 
nomination?

Discover: Volunteers discover the National and Council 
awards and the process for nominating a volunteer.
Connect: Volunteers connect to share ideas. 
Take Action: Volunteers are motivated to implement 
appreciation ideas within their troops, and for service unit 
volunteers.



Volunteer 
Appreciation

Presenter's Notes
• National and Council awards are created by GSUSA and GSNorCal respectively, but are all reviewed

and awarded at the council level.
• There are modules available in gsLearn for anyone who wants or needs more information about the

nomination process and awards available.
• The first step when nominating for an award is to decide on the correct award.
• The second step is to check the past awardees list at https://www.gsnorcal.org/content/dam/

gsnorcal-redesign/documents/volunteer_resources/adult-recognition/adult-recognition-recipients-
list.xlsx

• Complete and submit the nomination. Provide as much detail as you can!
• The endorser should submit an endorsement form with the required number of signatures.
• Submissions are reviewed by a committee and either approved or denied. In some cases, the

committee may recommend a different award.
• There are 5 national awards created by GSUSA and 10 awards created by GSNorCal.
• Awardees are invited to a recognition event in the fall. Everyone is welcome to attend and support the

awardees.

Follow Up: Links and Resources 
to Share

 Help Center article on National and Council awards:  https://helpcenter.gsnorcal.org/
hc/en-us/articles/11444649496731-Resources-Adult-Recognition

 Help Center article on volunteer appreciation including ecard generator and
appreciation ideas: https://helpcenter.gsnorcal.org/hc/en-us/
articles/11444667372443-Resources-Volunteer-Appreciation

 Award criteria: https://www.gsnorcal.org/content/dam/gsnorcal-redesign/
documents/volunteer_resources/adult-recognition/national-council-award-
criteria.pdf

 Service unit awards: https://www.gsnorcal.org/content/dam/gsnorcal-redesign/
documents/volunteer_resources/adult-recognition/service-unit-adult-recognitions-
packet.pdf

https://www.gsnorcal.org/content/dam/gsnorcal-redesign/documents/volunteer_resources/adult-recognition/adult-recognition-recipients-list.xlsx
https://helpcenter.gsnorcal.org/hc/en-us/articles/11444649496731-Resources-Adult-Recognition
https://helpcenter.gsnorcal.org/hc/en-us/
articles/11444667372443-Resources-Volunteer-Appreciation
https://www.gsnorcal.org/content/dam/gsnorcal-redesign/documents/volunteer_resources/adult-recognition/national-council-award-criteria.pdf
https://www.gsnorcal.org/content/dam/gsnorcal-redesign/documents/volunteer_resources/adult-recognition/service-unit-adult-recognitions-packet.pdf


Youth-Led 
Progression

Learning Objective 

This activity is designed to 
show troop volunteers 
how to enable their troop 
to take charge of their 
own Girl Scout Leadership 
Experience in a safe and 
age-appropriate way.

Time Needed
15-20 minutes

Supplies
• Printed copies of

attached handouts
• Plain paper and a pen

for each attendee

Things to Remember
• Stay within the

allotted time frame.
• If you don't have the

answers, be honest
and guide them to
appropriate staff or
volunteers.

• Be careful about
allowing negativity to
creep in - keep a
positive mindset!

Introduction

One of the key aspects of Girl Scouting is that it is youth-led. Girl 
Scouts take ownership of their experience, decide what they will 
accomplish, and are given opportunities to lead. What is the adult 
volunteer's role in encouraging age-appropriate youth leadership?

Self-Reflection

First, ask the attendees to spend a couple of minutes in self-
reflection. How youth-led is their troop? In what areas are they 
doing well, and where could they use some help?

Activity

Read the following lines one by one. For each line, ask the attendees 
to imagine that it was said by a youth member of their troop, and to 
write down a response that they may give.

"Ugh, this is soooo boring!"
"I don't really care what we do - whatever Julia wants, I guess."
"I think we should take a year off school and cruise around the world!"
"Can we go camping this year?"
"I want to earn the Robotics badge but nobody else does."
"I don't want to sell cookies."
"I wish we did more outdoor stuff."
"Why are we earning this badge?"
"I want to earn my Bronze Award."
"I've never seen the snow!"

Now pass out copies of the '12 signs..." handout and ask attendees to 
evaluate their responses. NB: if participants wish to work in groups 
they can, but many may prefer to keep their responses private.

Finish with a group discussion on common ways in which troops 
may not be as youth-led as we would like, and how to pro-actively 
solve for these problems. Pass out remaining handouts and invite 
questions and conversation.

Discover: Volunteers spend time identifying issues that 
may impact the health of their troops.
Connect: Volunteers connect to problem solve and support 
each other.
Take Action: potential solutions are provided and 
volunteers feel heard.
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1. You know that everyone's opinion counts and you
actively encourage them to speak up and share
their ideas.

2. You show respect for what they say and value
their opinions regardless of their age. You
recognize that even Daisy Girl Scouts can
begin to develop their leadership skills by
sharing, voting and choosing.

3. You actively encourage youth to follow the Girl
Scout Law, which includes the statement “be a
sister to every Girl Scout.” You remind them how
much they learn from each other.

4. The youth members suggest how they want to spend their time in Girl 
Scouting and where they want to take trips and your response is something 
along the lines of “How can we make that happen?” or “How can I help?”

5. They are not afraid to disagree with your suggestions, but are also open to 
your ideas.

6. Your first reaction to an outrageous suggestion, such as a year off from school 
to cruise around the world, is not “That’s impossible!” but rather “Why are you 
interested in doing that?” as an attempt to figure out what is behind the 
statement. Probing the suggestion could lead to another idea that might be a 
bit more realistic.

7. If you’re not comfortable with an activity suggested by the troop - maybe 
you’d rather not go snow-tubing - you help them find an adult who can make 
their ideas a reality - as long as those ideas are okay, according to Safety 
Activity Checkpoints.

8. You help them evaluate the value of their experiences: What did you learn?
What was the best part of the day? How did this experience affect you? What 
might you do differently next time?

9. You share your ideas with your troop, but you don’t expect or need them to 
jump up and down with excitement each time they hear one of them.

10. They are clearly comfortable saying what they like and don’t like about your 
ideas when you offer them as possibilities rather than as “must-do’s.”

11. They know they can come to you for help whenever they decide they need it.
12. You are always ready to offer support and encouragement.

https://www.gscb.org/content/dam/girlscouts-gscb/documents/GSCB%202021%20Safety%20Activity%20Checkpoints.pdf
https://www.gscb.org/content/dam/girlscouts-gscb/documents/GSCB%202021%20Safety%20Activity%20Checkpoints.pdf


Progression Within the Girl Scout Processes 
Youth-Led Examples

Program Level Youth Processes In Action Adult Facilitation
Adult Facilitation 

in Action

Freely express their 
feelings, opinions 

and choices or report 
that they could even 
if they don’t act on 

it.

Choose a song for 
the group to sing.

Identify some 
activities and/or 

decisions that girls 
can take the lead on 

for each session.

Make a list of 
activity choices for 
the next meeting 

and have girls vote 
by a show of hands.

Express what 
activities they want 

to do, how they 
would like to do 
them and act on 

them.

Decide on a skill they 
would like to learn 
and come up with 

some ideas on how, 
why, and where they 

can learn it.

Provide options for 
troop to choose 

from only if they 
cannot think of 

options 
themselves.

Assist in designing 
a project or a 
procedure for 

caring for materials, 
cleaning up, etc.

Strategize about 
how to carry out an 
activity or project, 
determining what 

their project goal is 
and what resources 

they need.

Devise their own 
questions, pose 

own problems, and 
think about how to 
answer/solve them.

Model and provide 
strategies for 

solving problems 
and making 
decisions.

Pose open-ended 
and “W” questions 
(e.g. Why did you 

choose this strategy 
over that one?)

Initiate discussion 
& activities, & take 
responsibility for 

organizing and 
implementing them 

with little adult input.

Give reports on 
their activities 

giving clear reasons 
for what they did/

plan to do and their 
thought process.

Observe girl 
planning and give 
input when asked.

Use statements 
like: “I trust your 

opinion...” or 
“You’re good at X...I 

think you will do 
well with that.”

Articulate the 
reasons behind 

their decisions and 
reflect on their 
implications.

Make connections 
(e.g. write letters 

or make calls) 
with service based 

organizations.

Encourage youth 
to volunteer for 
activities and 

responsibilities 
without being asked.

Encourage youth 
to participate in 
projects related 
to community 
outreach and 

service.

Youth 
participate in 
activities that 

challenge their 
assumptions in 
positive ways.

Travel and speak 
on behalf of their 

troop of Girl Scouts.

Model self-control, 
independence, a 

sense of humor, and 
positive confident 

attitude. 

Pose questions 
and ask them to 
think critically 
about issues.

Daisy
(K-1)

Brownie
(2-3)

Junior
(4-5)

Cadette
(6-8)

Senior
(9-10)

Ambassador
(11-12)



Progression in Action
Examples of Different Levels of Youth and Adult 
Control

Mostly Adult Controlled Mostly Youth Controlled

1 2 3 4 5

Introduce
“Who chooses 

the initial 
activity?”

Adults choose 
the initial 
activity.

Adults choose 
an activity 
based on 

troop's 
interests.

Adults give 
options; youth 

choose an 
activity from 
those options.

Youth and 
adults generate 

ideas; troop 
chooses which 

activity to 
pursue.

Youth generate 
ideas based on 
their interests 

then choose the 
activity.

Plan, Part 1
“Who generates 

ideas and 
chooses what 

girls will do 
with this 
activity?”

Adults generate 
and choose the 

idea. 

Adults make 
a list of 

ideas; troops 
pick which 

one(s).

Youth 
brainstorm 

ideas. Adults 
eliminate any 
unworkable 
ideas; they 

choose from 
this list.

Youth 
brainstorm 

ideas. Adults 
guide in 

evaluating ideas 
to see if they’re 
“do-able”. Troop 

chooses.

Youth brainstorm 
questions, evaluate 

them for “do-
ability” and choose. 
Adults support as 

needed.

Plan, Part 2
“Who plans the 

activity?”

Adults make 
the plan (what, 
when, where, 

etc.)

Adults do 
most of the 
planning. 

Adults give 
choices 

from certain 
options.

Adults 
provide the 

framework for 
planning how 
to vote, what 

decisions need 
to be made, 
delegation. 
Youth plan 
using this 

framework.

Adults give 
options for how 

to plan; 
different ways 

to vote, 
delegate, etc. 
Youth choose 

from these 
options, then 

plan.

Troop decides 
how they want to 
plan (delegation, 
decision making 
methods, etc.). 
Adults help to 

identify decisions 
that need to be 
made and troop 

makes them.

Do
“When girls are 

carrying out 
the activity, 

who identifies 
issues and 

creates 
solutions?”

Adults identify 
issues as they 

arise and 
explain how 

to solve them. 

Adults identify 
issues as they 
arise, and give 

options for 
how to solve 
them. Youth 
choose from 

these options.

Adults identify 
issues as 

they arise, and 
ask open-

ended 
questions to 

help find 
solutions. 

Adults ask 
open-ended 

questions 
to help troop 

identify issues 
and find 

solutions.

Youth identify 
issues as they 

arise, problem-
solve, and carry 

out solutions. Both 
youth and adults 
use open-ended 

questions to work 
through issues.

Reflect
“Who identifies 
what girls did 
and learned?”

Adults tells 
troop what 

they did and 
learned.

Adults tell 
troop what 

they did and 
learned; 

youth add 
additional 
thoughts.

Adults plan 
and lead a 
reflection; 

youth share 
what they did 
and learned. 
(Adults share 
their thoughts 

in the reflection 
as well.)

Adults identify 
ways to reflect 

(drawing, 
verbal, skits, 
ceremonies). 

Youth choose. 
Adults help 

them reflect & 
are included in 
the reflection.

Adults ask how 
the troop wants 
to reflect. Youth 
identify ways to 
reflect, choose 

one, and carry it 
out. (Adults are 
included in the 

reflection as well.)
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