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Training Agenda

 WHY Product Program – 5 minutes

 Products – What’s NEW – 5 minutes

 Reward Program – 10 minutes

 Online Girl Scout Experience – 15 minutes

 Supporter Experience – 5 minutes

 Volunteer Experience – 5 minutes

 Important Dates – 5 minutes

 Customer Service – 20 seconds

 Q & A – as much time as you would like.  ☺



You Make the Difference

You are directly impacting the future of Girl Scouts by…

• Facilitating a girl-led entrepreneurial program

• Assisting girls in earning funds to support their amazing Girl Scout-led 
adventures and service opportunities locally, nationally and globally

• Providing girl scouts the opportunity to share their skills to make the world a 
better place



GENERATE

while selling chocolates, nuts & magazines….and 
MORE!

EARN

PRACTICE 

Fall Product is…

The Girl Scout Fall Product Program is a Girl Scout’s FIRST
entrepreneurial experience to:



Understanding the Girl’s WHY

Volunteers and girls told us WHY it’s important for girls to be encouraged 
to participate in the Fall Product Program



…and so much more

Responsibility Email 
Marketing

Customer 
Service

Goal 
Setting

Confidence

Stepping out of 
their comfort zone

Overcome 
Rejection

Money 
Management

Empowerment

Technology

Accountability



20% of all Gross Sales

Troop Proceeds

ALL troops earn proceeds as a 
% of all sales!

Troop Proceeds





Ocelot



Mascot: Ocelot

• Wide distribution from northern Argentina to 
the southwestern U.S.

• Solitary and exclusive territories which can 
range upwards of 35 square miles

• Endangered due to habitat destruction

Life Span: 8-11 years 
Size: Up to 3 feet in length, 35 pounds and runs up to 38 MPH



All About Ocelots

Scientific Name: Leopardus Pardalis

Length: 2.2 – 3.3 feet

Weight: 18 – 34 pounds

Tail length: 10 – 18 inches

Gestation Period: 79 – 82 days

• Diet: They are carnivores that mostly prey on mammals, reptiles, birds, fish, and
crustaceans. Their largest prey items include large rodents, armadillos, sloths, monkeys,
hoofed animals.

• Characteristics: Has gray to golden brown fur. Their brown spots and patches are
bordered by black on their sides. Their spots can come in many patterns. It has two to
three stripes on its cheeks and four to five horizontal stripes on its neck and chest.

• Interesting Facts:
• Ocelots live in rainforests 

• Ocelots are picky eaters 

• Ocelots are nocturnal 

• Ocelot’s coats are unique

• (no two ocelots have the same markings)



Rare sighting in Texas



Fall Products
M2 customer care support line

1-800-372-8520



Magazines

M2 customer care support line
1-800-372-8520
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Delicious Nuts and Chocolate

GSNorCal’s Top Selling Item
in 2022 for girl delivered 

#1 – English Butter Toffee

#2 – Dark Chocolate Caramel Caps with sea salt

#3 – Dark Chocolate Peppermint Pretzels

#4 – Peanut Butter Bears

#5 – Chocolate Covered Almonds
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Ashdon Farms Tins

Mushroom Friends Holiday Tin
(order card, online girl delivered or direct ship)

Deluxe Pecan Clusters

Peace Out Girl Scout Tin
(order card, online girl delivered or direct ship)

Milk Chocolate Mint Treasures

Perfect for Gifts and Treats
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Samples for Troop Tastings
(Service Units will be sent samples to hand out to troops)



NEW for 2023
M2 customer care support line

1-800-372-8520
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Additional Updates for 2023

Tervis Tumblers
BarkBox



Tervis Tumblers

$27.99 - $49.99

New Products 
Available Online! 

Shipping is: 
• $5.99 ea. for the first three purchased 
• $1 for each additional tumbler.

Over 300 SKUs with 100+ 
designs  to choose from 
including MLB, NFL, collegiate 
teams and more.

Each pilot product sold (Tervis or Bark) will help girls reach their Magazine goal! 



Each Barkbox comes with a custom Pose & Play Beret dog 
toy as well as one canister of Berry Trios dog treats.

Shipping is a flat $5 per delivery address.

$19.99

BarkBox

New Products 
Available Online! 

Each pilot product sold (Tervis or Bark) will help girls reach their Magazine goal! 



Rewards

M2 customer care support line
1-800-372-8520



Patches

M2 customer care support line
1-800-372-8520



Girls earn theme patches at 
different levels throughout the program.
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18+ Email Addresses
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Girls earn theme patches at 
different levels throughout the program.

18+ Email Addresses

55+ items sold

20+ items sold

200+ items



Care to Share Patch & 
Ocelot Charm

Girls collect $8 donations for the military with their order card & 
through their online store. 

Money is collected in person or online but troops will not receive a 
physical nut item to deliver.

These items are delivered on behalf of GSNorCal directly 
FOODBANKS, MILITARY & HOMETOWN HEROES – Local beneficiaries 

of choice.



Care to Share Patch & 
Ocelot Charm

Girls collect $8 donations for the military with their order card & 
through their online store. 

Money is collected in person or online but troops will not receive a 
physical nut item to deliver.

These items are delivered on behalf of GSNorCal directly 
FOODBANKS, MILITARY & HOMETOWN HEROES – Local beneficiaries 

of choice.

ONLY 5 Donations



Personalized PatchHow to earn!

• Create Avatar

• Enter 18+ emails into M2

• Reach $450 in Total Sales
(online and order card)

• Girls add their name or 
initials to their patch 

• Two options for backgrounds

• Personalized patches ship to 
girls as earned throughout 
the program



Cookie Crossover Patch

How to earn!

• IN FALL: 
Enter 18+ emails into M2

• 2024 Cookie Program:
Sell 400+ boxes of cookies



M2 customer care support line
1-800-372-8520

35 Total Items Sold

THEME NECKLACE or $5 Donation

or

20 Items

$5 
Donation



M2 customer care support line
1-800-372-8520

55 Total Items Sold

Ocelot Patch + 
Small Plush or $5 Donation

or

$5 
Donation

20 Items

35 Items

or

$5 Donation



M2 customer care support line
1-800-372-8520

80 Total Items Sold

Bluetooth Tower Speaker + 
Color Changing Markers 

or $15 Donation

or

$15 
Donation

20 Items

35 Items

or

$5 Donation

55 Items

$5 Donationor



M2 customer care support line
1-800-372-8520

115 Total Items Sold

Cat Ears LED Headphones
or $15 Donation

or
$15 

Donation

20 Items

35 Items

or

$5 Donation

55 Items

$5 Donationor

80 Items

$15 Donation

or



M2 customer care support line
1-800-372-8520

150 Total Items Sold

Choice of Inflatable Couch or 
$35 Donation or $35 Reward Card

$35 
Donation

20 Items

35 Items

or

$5 Donation

55 Items

$5 Donationor

80 Items

$15 Donation

or

$35 
Reward Card



M2 customer care support line
1-800-372-8520

200 Total Items Sold

Goal Getter Patch + Choice of 
2 Person Tent or 

$50 Donation or $50 Reward Card

$50 
Donation

20 Items

35 Items

or

$5 Donation

55 Items

$5 Donationor

80 Items

$15 Donation

or $50 
Reward Card

150 Items

$35 Donation $35 RC



M2 customer care support line
1-800-372-8520

250 Total Items Sold

Engraved Plaque + $10 Reward Card

20 Items

35 Items

or

$5 Donation

55 Items

$5 Donationor

80 Items

$15 Donation

or

$10 
Reward Card

150 Items

$35 Donation $35 RC

200 Items

$50 Donation $50 RC



M2 customer care support line
1-800-372-8520

260 Total Items Sold + every 10 Items past 
260

Engraved Plaque + $10 Reward Card

20 Items

35 Items

or

$5 Donation

55 Items

$5 Donationor

80 Items

$15 Donation

or

$10 
Reward Card

150 Items

$35 Donation $35 RC

200 Items

$50 Donation $50 RC

250 Items

$10 RC



M2 customer care support line
1-800-372-8520

75% of Troop sending 18+ Emails & 
reaching 50+ items PGA

Ocelot Adoption Kit

20 Items

35 Items

or

$5 Donation

55 Items

$5 Donationor

80 Items

$15 Donation

or

150 Items

$35 Donation $35 RC

200 Items

$50 Donation $50 RC

250 Items

$10 RC

260 Items

$10 RC

Troop will receive 
Ocelot Adoption Kit

Including…

For each participating Girl:
✓ 2023 Philanthropist Patch
✓ Pair of Ocelot Socks

For two leaders:
✓ Pair of Ocelot Socks



Online

Girl Experience

M2 customer care support line
1-800-372-8520



Getting Started - Girls

Girl access opens September 30 and site setup and order taking begins!

How are girls added to M2? 

• Girls are uploaded for site access. 

Caregivers receive launch email from 
Troop on 9/30Self launch at: gsnutsandmags.com/GSNorCal

OR





All parents will receive an email 
with a link to login.

Parents will receive from 
• Troop Leader on 09/30/23 or 

• Council on 10/01/23

M2 customer care support line
1-800-372-8520

Email will come from email@mail.gsnutsandmags.com



M2 customer care support line
1-800-372-8520

Email will come from email@mail.gsnutsandmags.com

All parents will receive an email 
with a link to login.

Parents will receive from 
• Troop Leader on 09/30/23 or 

• Council on 10/01/23



M2 customer care support line
1-800-372-8520

Email will come from email@mail.gsnutsandmags.com

All parents will receive an email 
with a link to login.

Parents will receive from 
• Troop Leader on 09/30/23 or 

• Council on 10/01/23



Girl Scouts of Northern California



Girl Scouts of Northern California



Girl Scouts of Northern California



Girl Scouts of Northern California



Girl Scouts of Northern California



ENTER ZIP CODE
Girl Scouts of Northern California



CAREGIVER DETAILS



CAREGIVER DETAILS



STEP 1 –

NAME, TROOP & GOAL



STEP 1 –

Caregiver 
Training Video



STEP 1 –

Enter Troop #



STEP 1 –

Don’t know Troop #



STEP 1 –

NAME, TROOP & GOAL



STEP 1 –

NAME, TROOP & GOAL

Girl Scouts of Northern California



STEP 1 –

Nick Name



STEP 1 –

Tell Customers 
about you



STEP 1 –

Tell Customers 
about you



STEP 1 –

Tell Customers 
about you



STEP 1 –

Tell Customers 
about you



STEP 1 –
Your Story



STEP 1 –

Complete

Girl Scouts of Northern California



STEP 2 –

AVATAR



STEP 2 –

AVATAR 



STEP 2 –

AVATAR - Give her a voice

Girl Scouts of Northern California



STEP 2 –

AVATAR - Give her a voice

Girl Scouts of Northern California



STEP 2 –

AVATAR - Give her a 
voice



STEP 2 –

Complete

Girl Scouts of Northern California



STEP 3 – optional

Personalize

Upload picture and/or video

Girl Scouts of Northern California



STEP 3 – optional

Personalize

Upload picture and/or video

Girl Scouts of Northern California



STEP 3 – optional

Personalize

Upload picture and/or video

Girl Scouts of Northern California



STEP 3 – optional

Personalize

Upload picture and/or video

Girl Scouts of Northern California



FINAL STEP

Send emails  (58% of sales)

Email addresses of last year’s 
online customers 
pre-loaded into this form for 
returning girls

Girl Scouts of Northern California



FINAL STEP

Send emails  (58% of sales)
last year’s customers are 
preloaded & girl delivery 
option 

Email addresses of last year’s 
online customers 
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Girl Scouts of Northern California
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FINAL STEP

Send emails  (58% of sales)
last year’s customers are 
preloaded & girl delivery 
option 

Email addresses of last year’s 
online customers 
pre-loaded into this form for 
returning girls

Girl Scouts of Northern California



Entering Emails
Girl Scouts of Northern California



DESIGN PATCH

Girl Scouts of Northern California



DESIGN PATCH

Girl Scouts of Northern California



DESIGN PATCH

Girl Scouts of Northern California



DESIGN PATCH

Girl Scouts of Northern California



DESIGN PATCH Girl Scouts of Northern California



DESIGN PATCH

Girl Scouts of Northern California



DESIGN PATCH

Girl Scouts of Northern California



MAILING ENVELOPE

Girl Scouts of Northern California



CONGRATULATIONS!



CONGRATULATIONS!

Girl Scouts of Northern California
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Girl Scouts of Northern California
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Girl Scouts of Northern California
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Girl Scouts of Northern California
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CONGRATULATIONS!

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



REPORTS ICON

Girl Scouts of Gulfcoast FloridaGirl Scouts of Northern California



ALL SALES

Girl Scouts of Northern California



Magazines

Girl Scouts of Northern California



Direct Ship 
Nuts/Chocolates

Girl Scouts of Northern California



Order Card

Girl Scouts of Northern California



TUMBLERS

Girl Scouts of Northern California



Barkbox

Girl Scouts of Northern California



Campaign 
Stats

Girl Scouts of Northern California



Online
Girl Delivered

Girl Scouts of Northern California



Print,
Download,

Export to Excel,
& Email 
REPORTS

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



TOOLS AVAILABLE

Share My Site with social 
media and texting

Printable business cards

Door hangers with QR 
codes

✓ Door Hanger

✓ Share via Text

✓ Business Card



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



Avatar Room

Girl Scouts of Northern California



Troop Photo



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD



GIRL’S DASHBOARD



GIRL’S DASHBOARD



GIRL’S DASHBOARD



GIRL’S DASHBOARD



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



GIRL’S DASHBOARD

Girl Scouts of Northern California



Find the 10 differences
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Find the 10 differences

1- Butterfly/Dragonfly
2- Eye on Axolotl
3- little green tree
4- yellow flower on tree
5- # of cattails
6- small flower by frog
7-lily pad 
8- design on hat
9-freckles on the frog



Find the 10 differences

1- Butterfly/Dragonfly
2- Eye on Axolotl
3- little green tree
4- yellow flower on tree
5- # of cattails
6- small flower by frog
7-lily pad 
8- design on hat
9-freckles on the frog
10- pockets on jumpsuit



Supporter’s Experience

M2 customer care support line
1-800-372-8520



Email from Girl

Girl Scouts of Gulfcoast Florida



Email from Girl

Girl Scouts of Gulfcoast Florida



Email from Girl

Girl Scouts of Gulfcoast Florida



Girl’s Storefront



Girl’s Storefront



Girl’s Storefront



Girl’s Storefront



Girl’s Storefront



Nuts & Chocolates



Girl’s Storefront



Girl’s Storefront



Girl’s Storefront



Girl’s Storefront



Girl’s Storefront



Girl’s Storefront







Customer 
Confirmation 

Email



Customer 
REMINDER 

Emails



Volunteer’s Experience

M2 customer care support line
1-800-372-8520



All volunteers will receive an email 
with a link to login on:

9/06/23

Email is sent at 10am EDT
Check SPAM/JUNK/OTHER

M2 customer care support line
1-800-372-8520

Email will come from email@mail.gsnutsandmags.com



For Volunteers
gsnutsandmags.com/admin

For Volunteers & Girls:
gsnutsandmags.com/GSNorCal

M2 customer care support line
1-800-372-8520



For Volunteers
gsnutsandmags.com/admin

For Volunteers & Girls:
gsnutsandmags.com/GSNorCal

M2 customer care support line
1-800-372-8520

Girl Scouts of Northern California



PARENT/ADULT EMAIL CAMPAIGN (PAEC)

Girl Scouts of Northern California



M2 customer care
1-800-372-8520

Girl Scouts of Northern California

Girl Scouts of Northern California



Girl Scouts of Northern California



M2 customer care
1-800-372-8520

Girl Scouts of Northern California

Girl Scouts of Northern California



You Can Do it ALL in 
M2!



Girl Scouts of Northern California



Volunteer Avatar Patch

Troop Fall Product Program Managers

• Create Avatar 

• Activate the Parent/Adult Email Campaign (PAEC)

• Reach $1 in total troop sales (online + order card)



M2 customer care
1-800-372-8520

Switch between any 
role profile that uses 
the same email 
address.

Girl Scouts of Northern California

Girl Scouts of Northern California



M2 customer care
1-800-372-8520

Switch between any 
role profile that uses 
the same email 
address.

Girl Scouts of Northern California

Girl Scouts of Northern California



M2 customer care 
1-800-372-8520

Use the Send 
message link to 
communicate with 
your service unit.

Girl Scouts of Northern California

Girl Scouts of Northern California



M2 customer care
1-800-372-8520

Send reminders 
about reward levels



M2 customer care 
1-800-372-8520

Use the Send 
message link to 
communicate with 
your service unit.

Girl Scouts of Southern Alabama

Girl Scouts of Northern California



ALL SALES

Girl Scouts of Northern California



AT A GLACE

Girl Scouts of Northern California



Magazines

Girl Scouts of Northern California



Direct Ship 
Nuts/Chocolates

Girl Scouts of Northern California



Order Card

Girl Scouts of Northern California



Online Girl
Delivered

Girl Scouts of Northern California



Tumblers

Girl Scouts of Northern California



Bark Box

Girl Scouts of Northern California



Special
Reports

Girl Scouts of Northern California



Summary
Report

Girl Scouts of Northern California



PRINT REPORTS

Girl Scouts of Northern California



DOWNLOAD TO PDF

Girl Scouts of Northern California



EXPORT TO EXCEL

Girl Scouts of Northern California



EMAIL REPORTS

Girl Scouts of Northern California



M2 customer care
1-800-372-8520

Appears AFTER Nut 
Order is submitted 
on 10/17/23

Girl Scouts of Northern California

Girl Scouts of Northern California



M2 customer care
1-800-372-8520

Girl Scouts of Northern California



Important Dates

Early Access for Volunteers

09/06/2023

Product Program Begins & Entrepreneurs IN ACTION DAY

09/30/2023

Digital Shops open for Ship, Donate and Girl Delivery orders Sat. 9/30 
– Mon. 10/16
Digital Shops open for Ship & Donate orders ONLY TUES. 10/17–
SUN. 11/12



Important Dates

Last day for in-person orders 10/15/2023

Family deadline to enter /edit in-person orders   

10/15/2023

Deadline for SU/Troops to enter /edit  in-person girl orders

10/16/2023

Last day for online orders

11/12/2023

Last day for girls to enter  reward choices 11/15/2023



Making it 
Happen…



Next Steps
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Next Steps
• Discuss with your Troop HOW proceeds will be used

• Set Goals & Encourage every Girl to participate

• Activate PAEC on 9/6/23 when your email arrives

• Email will go to Caregivers on 9/30

• Ask for help when you need it

➢ M2 Customer Care is cross-trained                                                    
(tech support and customer inquiries)



We appreciate you and all that 
you do to support Girl Scouts 

and the Fall Product Program!




