
Service Unit Training 
2024

Tashianna

Presenter
Presentation Notes
Welcome and thank them for their time tonight



Meeting Norms

• Q&A is open. Capture your questions so you don't 
forget them, we will address them during the 
appropriate Q & A section throughout the webinar

• Respect one another

• Respect time
• This meeting is being recorded and the recording 

will shared on gsLearn

Tashianna

Presenter
Presentation Notes
At the end, intro Doug, and pass it to him
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ram 
possible 
and 
meaningf

2024 Name Changes 



2024 Name Changes

TashiannaFall Product Program Advisor

Name change to limit confusion between staff and 
volunteer roles.

Fall Product Program 

Fall product program name changed to match GSUSA 
nomenclature and help with any possible Girl Scout 
council transition and unify name across the mission

The program is a friends and family sale. Not to be 
confused with take action projects for journey work and 
highest awards

Presenter
Presentation Notes
At the end, intro Doug, and pass it to him



You make this 
program possible 
and meaningful

  

THANK YOU!
We look forward to embracing all 

possibilities in 2024

Doug



Girls Participating:  3,823
Girls Selling:   3,608

$PGA    $396
Online $PGA (86% of PGA)  $342

Troop $Avg   $1,823
Troop ONLINE $ Avg (88% of PGA) $1,602



What was the 
2022 Fall 
Product 
Program 
mascot?



What was the 
2022 Fall 
Product 
Program 
mascot?



What was the 
2023 Fall 
Product 
Program 
mascot?



What was the 
2023 Fall 
Product 
Program 
mascot?



AGENDA
♥ WHY Product Program – 5 minutes
♥ Products – What’s NEW – 10 minutes
♥ Reward Program – 5 minutes
♥ Important Dates – 5 minutes
♥ Supporter Experience – 10 minutes
♥ Volunteer Experience – 15 minutes
♥ Customer Service – 20 seconds
♥ Online Girl Experience – 15 minutes
♥ Q & A – as much time as you would like.  

Approx. 1 hour

2024 Fall Product Program 
SU Advisor Training

Girl Scouts of 
Northern California



Trophy Nut

Website:
Gsnutsandmags.com/admin

For Girls
Gsnutsandmags.com/gsgms

M2 customer care support line
1-800-372-8520

All volunteers and parents will receive an email 
with a link to login.

Volunteers should receive by 9/4/2022

Parents by 9/10/2022



PEOPLE SKILLS

MONEY MANAGEMENT

BUSINESS ETHICS

DECISION MAKING

GOAL SETTING

Skills 
for Girls
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Volunteers and girls told us

WHY
it’s important for girls to be encouraged to 
participate in Fall Product Program
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Understand the Girl’s Why
What’s her “WHY”?

Responsibility

Accountability

Email 
MarketingTechnology

Customer Service

Goal Setting

Self 
Esteem/Confidence

Stepping out of comfort 
zone

Overcome 
Rejection

Budgeting & Money 
Management

Empowermen
t

…and so much 
more



16
©2021 Girl Scouts of the USA. All Rights Reserved.  Not for public distribution.

WHY else?
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Early Funds
2023 Online PGA - $342 ($68 in proceeds)
2023 TOTAL PGA - $396 ($79 in proceeds)

Troop Proceeds =           20% of all sales
Reward Opt-Out Bonus = 3% of all sales

Presenter
Presentation Notes
Lightening bolt means “new this year”



Set up online Store
3 Steps in 7 minutes

• Set up Online Store
• Generate an online avg of $342 in sales
• Troop of 10 girls = $684 in proceeds
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Activities
More Proceeds = More Activities



Girl Scouts of Northern California

Register  
1 minute



Create Avatar
Online Sales person

Looks/Sounds
4 minutes



Enter Email Addresses
2 minutes



23
©2021 Girl Scouts of the USA. All Rights Reserved.  Not for public distribution.

Activities
Easy

Learning
Entrepreneurship

Fun
Rewards

Early Funds



Asian Elephant

://youtu.be/UM9z6TcLgsA?si=vfOqUhV
swPTemE4j

https://youtu.be/UM9z6TcLgsA?si=vfOqUhVswPTemE4j
https://youtu.be/UM9z6TcLgsA?si=vfOqUhVswPTemE4j


Fall
Products



Magazines M2 customer service
1-800-372-8520



Tervis Tumblers

Prices:
$27.99-$49.99

Shipping costs: 
• $7.99 for the 1st 
• $5.99 each for the 2nd & 3rd

• $1 each for 4th +

Troops will earn 15% from 
any sales. 



Bark Box



$19.99 $27.99 $22.99

SHIPPING - $5 for a single unit, $10 for 2+ units.  *Subsidized by BARK



2024 Girl 
Delivered Items

2023 Top Selling Items

#1 – English Butter Toffee
#2 – Dark Chocolate Caramel Caps

#3 – Butter Toasted Peanuts
#4 – Dark Chocolate Peppermint 

Pretzels
#5 – Chocolate Covered Almonds

Tashianna



Perfect for Gifts 
and Treats!

Girl Scout 
Memory Box Tin $14

(order card, online girl delivered 
or direct ship)

Milk Chocolate Mint 
Treasures

Holiday Tin $14
(order card, online girl delivered 

or direct ship)

Deluxe Pecan Clusters

Presenter
Presentation Notes
Actions: -Update with tins and products offered by your council.Recording: “The Girl Scout tin this year is a memory box tin. The holiday tin works great for gift gifting around the holidays with the delicious treat included.”



PRODUCTS

Whole Cashews with Sea Salt 
$12

(order card, online girl  delivered or 
direct ship)

A classic favorite roasted       
and salted with sea salt.

Vanilla Honey Roasted Pecans 
$12          NEW!!

(order card, online girl   delivered or 
direct ship)

Honey roasted pecans with 
vanilla flavoring.

Presenter
Presentation Notes
Actions: -Highlight all or select new products offered by your council on the order card and/or online.Recording: “New items each campaign give girls the opportunity to generate product excitement with their supporters.  For this campaign, these delicious new items will be available.”



PRODUCTS

Chocolate Covered Almonds 
$10

(order card, online girl delivered or 
direct ship)

Crunchy almonds covered in 
milk chocolate.

Mint Chocolate Penguins 
$10

(order card, online girl delivered or 
direct ship)

Rich dark chocolate penguins 
bursting with frosty mint.

Presenter
Presentation Notes
Actions: -Highlight all or select new products offered by your council on the order card and/or online.Recording: “New items each campaign give girls the opportunity to generate product excitement with their supporters.  For this campaign, these delicious new items will be available.”



PRODUCTS

English Butter Toffee  $10
(order card, online girl delivered or 

direct ship)

Crunchy handcrafted toffee 
drenched in milk chocolate.

Dark Chocolate Caramel 
Caps with Sea Salt  $10

(order card, online girl delivered or 
direct ship)

Dark Chocolate covered 
caramel topped with sea salt.

Presenter
Presentation Notes
Actions: -Highlight all or select new products offered by your council on the order card and/or online.Recording: “New items each campaign give girls the opportunity to generate product excitement with their supporters.  For this campaign, these delicious new items will be available.”



PRODUCTS

Dark Chocolate 
Peppermint Pretzels  $10
(order card, online girl delivered or 

direct ship)

Crunchy pretzels coated in rich 
dark chocolate and sprinkled 

with peppermint pieces.

Peanut Butter Bears $10
(order card, online girl delivered or 

direct ship)
Milk chocolate bears with a 

smooth peanut butter filling.

Presenter
Presentation Notes
Actions: -Highlight all or select new products offered by your council on the order card and/or online.Recording: “New items each campaign give girls the opportunity to generate product excitement with their supporters.  For this campaign, these delicious new items will be available.”



PRODUCTS

Peanut Butter Trail Mix  $10
(order card, online girl delivered or 

direct ship) 

Peanuts, peanut butter gems, 
peanut butter mini cups, mini 

pretzels and cashews.

Dulce De Leche Owls $10
(order card, online girl delivered or 

direct ship)

Fresh, milky caramel 
surrounded by smooth milk 

chocolate.

Presenter
Presentation Notes
Actions: -Highlight all or select new products offered by your council on the order card and/or online.Recording: “New items each campaign give girls the opportunity to generate product excitement with their supporters.  For this campaign, these delicious new items will be available.”



PRODUCTS

Hot Cajun Crunch  $8
(order card, online girl delivered or 

direct ship)

Cajun corn sticks, seasoned 
peanuts, pretzels and sesame 

sticks.

Thai Chili Mix $8
(order card, online girl delivered 

or direct ship)

Sweet Thai chili almonds, 
rice crackers, wasabi 

peas, sesame sticks, garlic 
breadsticks and sriracha 

corn nuggets.

Presenter
Presentation Notes
Actions: -Highlight all or select new products offered by your council on the order card and/or online.Recording: “New items each campaign give girls the opportunity to generate product excitement with their supporters.  For this campaign, these delicious new items will be available.”



PRODUCTS

Chocolate Covered Raisins 
$8

(order card, online girl delivered or 
direct ship)

The plumpest raisins covered 
in smooth milk chocolate.

Fruit Slices  $8
(order card, online girl delivered or 

direct ship)

Fat Free! Assorted fruit 
flavored chewy candy.

Presenter
Presentation Notes
Actions: -Highlight all or select new products offered by your council on the order card and/or online.Recording: “New items each campaign give girls the opportunity to generate product excitement with their supporters.  For this campaign, these delicious new items will be available.”



PRODUCTS

Cheddar Caramel Crunch $8
(order card, online girl delivered or 

direct ship)
Cheese crackers, cheese corn 

sticks, mini pretzels, and 
caramel cheddar corn puffs.

Butter Toasted Peanuts  $8
(order card, online girl delivered or 

direct ship)

Lightly toasted peanuts with a 
buttery flavor.

Presenter
Presentation Notes
Actions: -Highlight all or select new products offered by your council on the order card and/or online.Recording: “New items each campaign give girls the opportunity to generate product excitement with their supporters.  For this campaign, these delicious new items will be available.”



PRODUCTS

Sweet and Salty Mix $8
(order card, online girl delivered or 

direct ship)

Honey roasted cashews, honey 
roasted peanuts, peanuts, 
cashews, almonds, pretzel 
sticks and sesame sticks.

Cranberry Nut Mix $8
(order card, online girl delivered 

or direct ship)
A tasty mix of peanuts, 

raisins, cranberries, 
cashews, banana chips, 
almonds and walnuts.

Presenter
Presentation Notes
Actions: -Highlight all or select new products offered by your council on the order card and/or online.Recording: “New items each campaign give girls the opportunity to generate product excitement with their supporters.  For this campaign, these delicious new items will be available.”



Care to Share

Customer makes purchase to support 
Hometown Heroes for $8.00 

Orders can be placed through order 
card, online girl delivered or direct 

shipped channels

Products are distributed by 
Ashdon Farms and GSNorCal and are 

not delivered to troops/Girl Scouts

Troops earn proceeds and Girl Scouts 
earn a special patch and credit towards 

other rewards

Presenter
Presentation Notes
Actions: -Update with organization(s) supported by Care to Share purchase.-Identify any nuances to your Care to Share option.Recording: “Supporters give back by making a purchase to support the Girl Scout’s efforts to support their community. Orders for these items can be placed via the order card, online girl delivered or direct ship channels. Troops earn proceeds and participants earn a special patch AND credit towards other participant rewards."



Direct Shipped
 Online Store

• Products are shipped directly 
      to customers, who pay a shipping rate

• Purchase is paid for by credit card on the 
store website with no processing fee 
charged to the customer

• Additional items available that are not 
offered on order card

Shipping rates cover the costs incurred to 
process, pack, and transport your order

2 Day Shipping orders will be processed 
within 10 business days and arrive within 

2 days of leaving our warehouse

Packing material used in shipping boxes is 
starch-based and can be disintegrated 

in water without polluting 
groundwater resources

2024 Shipping Rates
Item Subtotal Standard 2 Day
$1.00 - $30.00 $11.75 $27.75

$31.00 - $60.00 $16.00 $35.50
$61.00 - $90.00 $26.00 $48.75

$91.00 - $150.00 $41.75 $81.25
$151+ $45.75 $89.25



2024 Online Nut Store Exclusive Items
The direct ship online store offers the complete lineup of Girl Scout

branded nut and candy items PLUS online exclusive items

7oz Caramel 
Apples  $8

20oz Gourmet 
Caramel Corn 
w/ Almonds 

& Pecans  $24

15oz Gourmet
Blend   $25

6oz Mint Treasures in the 
2022 or the 2023 Girl Scout Tin  $14 each



DIRECT 
SHIPPED 

PRODUCTS

Deluxe Pecan Clusters $10
Dill Pickle Peanuts $8

Honey Roasted Peanuts  $8
Honey Roasted Mixed Nuts $12

Holiday Tin - $14
Milk Chocolate Covered 

Pretzels

Presenter
Presentation Notes
Actions: -Highlight all or select new products offered by your council on the order card and/or online.Recording: “New items each campaign give girls the opportunity to generate product excitement with their supporters.  For this campaign, these delicious new items will be available.”
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Questions?



Ways to Participate

Order Card Both Online

 Shipping
 In-person delivery
 Donation – Gift of Caring

Doug

Presenter
Presentation Notes
Girls offer a variety of items to family and friends in two waysIn-person using a order cardOnline sending emails and sharing link on social media to purchase magazines and nuts/chocolatesDoug will highlight at the end of this training how M2 works for volutneers, customers, and youth



In 2024



Girls can now send 
THANK YOU’S 

from their Dashboard!





Business Cards with QR CODES!



NEW WAYS TO 
VISIT 

STOREFRONTS

Supporters can now 
visit other storefronts 

after checking out 
online
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FUN & 
REWARDS



M2 ITEMS

M2 customer service
1-800-372-8520

Ashdon
Nuts/Snacks





Embrace Possibility Patch
18+ Email Addresses

2024 Patch
$8+ TOTAL Sales

Elephant Patch
$450+ TOTAL Sales



• Fall 2024 - 25+ email addresses
• Cookies 2025

• Sell 255 boxes of cookies in the 
2025 cookie program.

• Launch online store with 18+ 
email addresses

• $350 in Total Sales

Boat Scene Mountain Scene

CROSSOVER 
PATCH



Girls collect donations with their order card 
& online store…no shipping charges!

Money is collected in person or online, but 
girls/troops will not receive a physical nut 
item to deliver.

These items are sent directly 
by GSNorCal & Ashdon Farms to  support

Food Banks, Military and Hometown Heroes.





$8 Total Sales



HEART NECKLACE or Choice of EITHER 
$3 Donation or $3 Council Credit

$225 Total Sales

or 
Choice of 

either

• $3 Donation
• $3 Council Credit



Elephant Patch + Choice of EITHER 
Small Plush or $5 Donation or $5 Council Credit

$450 Total Sales

or 
Choice of 

either

• $5 Donation
• $5 Council Credit

Product Dimensions:

Width: 9.5 inches
Depth: 7.5 inches
Height: 9 inches



Felt Letter Board or Choice of EITHER 
$10 Donation or $10 Council Credit

$800 Total Sales

or 
Choice of 

either

• $10 Donation
• $10 Council Credit

Details:

• Includes one – 10x10 natural oak 
trim board with black felt, easel 
stand, pouch and letters, 
numbers, and icons.

• Product Dimensions: 10 X 10 
inches

A – 7
B – 3
C – 4
D – 4
E – 9
F – 3
G – 3
H – 4
I – 6

J – 2
K – 2
L – 4
M – 4
N – 4
O – 7
P – 4
Q – 2
R – 4

S – 6
T – 6
U – 5
V – 2
W – 3
X – 2
Y – 3
Z– 2

LETTERS INCLUDED:NUMBERS 
INCLUDED:

1 – 3
2 – 2
3 – 2
4 – 2
5 – 2
6 – 2
7 – 2
8 – 2
9 – 2
0 – 2 



Queen-sized Portable Theme Mat or Choice of 
EITHER $20 Donation or $20 Council Credit

$1300 Total Sales

or 
Choice of 

either

• $20 Donation
• $20 Council Credit

59” x 79”





Engraved Plaque or Choice of EITHER Lego Set or 
$50 SF Zoo Adopt-an-Animal or $50 Council Credit

$2000 Total Sales

or 
Choice of 

either

• $50 SF Zoo Adopt-an-Animal
• $50 Council Credit



$2000+ Total Sales

For every additional 
$200 in total sales over $2000



Important 
dates

Troop Training—Virtual @ 6:00pm  09/04/2024

Early Access for Volunteers   09/11/2024

Product Program Begins   09/18/2024

Last day for in-person orders & Family deadline 10/15/2024

Caregiver deadline to turn in money to troop 10/15/2024

Troops Paper Entry Deadline   10/16/2024

Service Unit Paper Entry Deadline  10/17/2024

Last day for online orders   10/29/2024

Last day for girls to enter reward choices  10/31/2024

ACH Withdrawal    11/05/2024

Tashianna



MATERIALS
Tashianna



Girl Scout 
Materials and 
Sample Nuts

Join us for Summit at Camp 
Bothin!

You will receive your materials 
and sample of Vanilla Honey 

Roasted Pecans!

Can’t make it to Summit?
 No worries! Your VSM will 
have your materials to pick 
up at your next SU meeting.

Tashianna

Presenter
Presentation Notes
Actions: -Highlight all or select new products offered by your council on the order card and/or online.Recording: “New items each campaign give girls the opportunity to generate product excitement with their supporters.  For this campaign, these delicious new items will be available.”



Delivery Schedule
Tashianna

We are currently working with Warehouses. The goal is to have a 
date to you by early Sept for you to plan Troop pick up.

Presenter
Presentation Notes
Update this to be TBA with an update on where we are with the warehouses



Supporter’s Experience

M2 customer care support line
1-800-372-8520

Doug



Email from Girl

Girl Scouts of Louisiana East



Email from Girl

Girl Scouts of Louisiana East



Email from Girl

Girl Scouts of Louisiana East



Girl’s Storefront



Girl’s Storefront



Girl’s Storefront



Girl’s Storefront



Nuts & Chocolates







NEW WAYS TO 
VISIT 

STOREFRONTS

Supporters can now 
visit other storefronts 

after checking out 
online



Customer 
Confirmation 

Email

Presenter
Presentation Notes
for all products online at the time of checkout.”



Customer 
REMINDER 

Emails

Presenter
Presentation Notes
for all products online at the time of checkout.”



Customer 
OPT-OUT

Option

Presenter
Presentation Notes
for all products online at the time of checkout.”



Customer 
OPT-OUT

Option

Presenter
Presentation Notes
for all products online at the time of checkout.”



Volunteer’s Experience

M2 customer care support line
1-800-372-8520



All volunteers will receive an 
email with a link to login on:

9/11/24

Email is sent at 10am EDT
Check SPAM/JUNK/OTHER

M2 customer care support line
1-800-372-8520

Email will come from email@mail.gsnutsandmags.com 



PARENT/ADULT EMAIL CAMPAIGN (PAEC)



PARENT/ADULT EMAIL CAMPAIGN (PAEC)



PARENT/ADULT EMAIL CAMPAIGN (PAEC)



PARENT/ADULT EMAIL CAMPAIGN (PAEC)



PARENT/ADULT EMAIL CAMPAIGN (PAEC)



M2 customer care
1-800-372-8520



For Volunteers
gsnutsandmags.com/admin

For Volunteers & Girls:
gsnutsandmags.com/gsnorcal

M2 customer care support line
1-800-372-8520



For Volunteers
gsnutsandmags.com/admin

For Volunteers & Girls:
gsnutsandmags.com/gsnorcal

M2 customer care support line
1-800-372-8520

Girl Scouts of Northern California



Girl Scouts of Louisiana East



HOW TO EARN

Troop Leaders 
• Activate PAEC
• Troop reaches $1,800 in 

combined sales

Service Unit
• Complimentary

VOLUNTEER

Volunteer Patch



SU Dashboard

Manage Troops
&

Girl Scouts



M2 customer care
1-800-372-8520

SU Dashboard

Manage Troops
&

Girl Scouts



SU Dashboard

Toggle between roles

Switch between 
any role profile 
that uses the 
same email 
address.



Girl Scouts of Louisiana East

M2 customer care
1-800-372-8520

Switch between any 
role profile that uses 
the same email 
address.



Girl Scouts of Louisiana East



M2 customer care
1-800-372-8520

Shows you all 
volunteers who have 
access to M2 within 
your service unit and 
what level access 
they have. 



SU  is service unit 
level access

TP is troop level 
access

TP

SU



M2 customer 
care 
1-800-372-8520

Use the Send 
message link to 
communicate with 
your service unit.



Send reminders 
about reward levels



Appears AFTER Nut 
Order is submitted



M2 customer care
1-800-372-8520

Girl Scouts of Louisiana East



Our Customer Service staff is available for tech support & volunteer/participant/customer inquiries.
100% customer satisfaction guarantee.
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Thank You!
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