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Before we move any further, it is so important that you know these next few months
will change a Girl Scout’s life. Your role as a Cookie Coach in the Girl Scout Cookie
Program is creating the next generation of entrepreneurs, problem-solvers, and
leaders.

You will see their confidence increase, their skills grow, and their personality shine
throughout this program. It could not happen without you!

January 22: Girl Scout Digital Cookie welcome emails sent to begin storefront setup

January 29: Digital Cookie Launch Day!

February 8-10: Troop Initial Orders Delivered

February 11: Booths Begin

February 16-18: National Girl Scout Cookie Weekend

March 12: Girl Scouts Birthday

March 17: Final Day of Program

Mid-May: Cookie Rewards Arrive

Attention: Tenured Cookie Families!
If this is not your first cookie program, look for these symbols
throughout the guide for must-know changes to this year’s program!

Welcome to the Girl Scout Cookie Program!

Key Dates

Help your Girl Scout earn the Cookie Entrepreneur Family pin to practice building
their skills at home. 
Help them set up their Digital Cookie site. 
Help them keep money safe. 
Know the rules and safety guidelines. 
Model business ethics, decision-making, people skills, and safety as you support
them. 
Ask your troop leader how you can help the whole troop reach its goals. Your Girl
Scout will learn to be a helper and take action by watching you. 
Help them make arrangements to connect with people in their network. 
Never do things for your Girl Scout that they can do for themselves, even if it’s
quicker and easier for you to do them. 
Have fun together along the way and engage your whole family in supporting them! 

Ways to Support Your Cookie Entrepreneur
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Cookie Entrepreneurs!
Participants are supported by their caregivers in running their cookie
business. Supporting resources include online tools and the Family Guide.

Your Support

Resources for Success
THIS Guide
Online resources: Resources available on gsnorcal.org > Cookies

Care to Share resources
Digital Cookie resources
Little Brownie Baker Clipart and more!
Digital Marketing Tips for Cookie Entrepreneurs and Families
Safety Activity Checkpoints 
and MORE!

Cookie Hotline: 510.995.2900 or email gscookies@gsnorcal.org

The Entrepreneurship Program Team at Northern
California provides support for the council’s entire
Girl Scout Cookie Program.

Find helpful online resources from GSUSA, Little Brownie Baker,
and GSNorCal at Cookies+ on gsnorcal.org.

The SU Cookie Team supports all cookie volunteers in their community,
manage booths in eBudde, assist in inventory management, and more!

The Troop Cookie Chair supports Cookie Entrepreneurs through the Cookie
Program. Supporting resources include the Help Center and your Service Unit!

Your Troop!

Online Tools!

Your Service Unit!

Entrepreneurship Program Team!

It takes a village to support the world’s largest entrepreneurial program for girls.
Here’s your team:
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Girl Scouts have an entrepreneurial edge when it comes to mindset and interest!

Girl Scouts

Non-Girl Scouts

■ 
■ 

79%

52%

91%
71%

56%
 very

interested

35%
somewhat
interested

28%
 very

interested

43%
somewhat
interested

Have an entrepreneurial
mindset

Interested in being
an entrepreneur

Source: Today’s Girls,
Tomorrow’s Entrepreneurs

Why should my Girl Scout participate
in the Girl Scout Cookie Program?

Goal setting as they set a troop goal based on what they
want to do with their troop proceeds. Then Girl Scouts
set an individual goal with help from their families. 

Participating in the program gives Girl Scouts an entrepreneurial edge! Encouraging an interest 
in entrepreneurship builds curiosity, confidence, and problem-solving skills—qualities that
prepare them for academic and career success. As your Girl Scout runs their own cookie
business, they’ll gain five skills along the way that they’ll use the rest of their lives. The Cookie
Entrepreneur Family pin activity sheet gives you tips to support your cookie entrepreneur as
they sell at home. Here’s what Girl Scouts learn and why it matters. 

Girl Scouts need to know how to set
and reach goals to succeed in school,
on the job, and in life. 

Through the Girl Scout Cookie Program, 
Girl Scouts learn . . .

This matters because . . . 

Business ethics as they learn to run their businesses
using the Girl Scout Law as a guide, being honest and
responsible every step of the way. 

People skills as they safely talk to their customers in
person and virtually to work as a team with others.

Decision making by deciding where and when to sell
cookies, how to market their cookie business, and what
to do with their troop proceeds. 

Money management as they develop a budget, take
cookie orders, handling and managing money. 

Employers want to hire ethical
employees, and the world needs ethical
leaders in every field at every age. 

Knowing how to work with others will
help them do better in school and, later,
at work. 

Girl Scouts need to know how to
confidently handle, manage, and
leverage money to do great things. 

Girl Scouts will make big and small
decisions in their life; practice helps
them make good ones.
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Crispy cookies layered with peanut butter
and covered with a chocolaty coating.
Approximately 15 cookies per 6.5 oz. pkg.
 

Samoas®
Crisp cookies with caramel, coconut,
and dark chocolaty stripes.

Real Cocoa
Real Coconut

Approximately 15 cookies per 7.5 oz. pkg.
 

Lemon-Ups®

Crispy lemon cookies baked with inspiring
messages to lift your spirits.
Approximately 12 cookies per 6.2 oz. pkg.
 

NATURALLY FLAVORED WITH OTHER NATURAL FLAVORS

U

Toffee-tastic®
GLUTEN-FREE

Rich, buttery cookies with sweet, crunchy
toffee bits.
Approximately 14 cookies per 6.7 oz. pkg.
       

No Artificial Flavors

 DU

Meet the Cookie Lineup!

Thin Mints®
Crisp, chocolaty cookies made with natural 
oil of peppermint.

Made with vegan
ingredients
Real Cocoa

Approximately 30 cookies per 9 oz. pkg.

Girl Scout S’mores®
Graham sandwich cookies with chocolate
and marshmallowy filling.

Made with Natural Flavors
Real Cocoa

Approximately 16 cookies per 8.5 oz. pkg.
 

Tagalongs®

Real Cocoa
Real Peanut Butter

Do-si-dos®
Oatmeal sandwich cookies with peanut
butter filling.

Made with Natural Flavors
Real Peanut Butter
Whole Grain Oats

Approximately 20 cookies per 8 oz. pkg.
 

 D

Trefoils®
Traditional shortbread cookies.
Approximately 38 cookies per 9 oz. pkg.

Adventurefuls
Indulgent brownie-inspired cookies with
caramel flavored crème and a hint of sea salt.

Real Cocoa

Approximately 15 cookies per 6.3 oz. pkg.
 

TM

U

 DU DU

U  DU

 DU

 DU

$6 per
package!
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Cookie Program Rewards

Formerly known as
"reward cards," council
credits can be chosen in
place of physical rewards
beginning at the 110+
package level. Girl Scouts
can use council credit to
pay for summer camp or
GSNorCal council
programs, to purchase
items at council retail
shops, to fund troop
travel, and more!

Information can be found
in our council resources
on the gsHelpCenter.

Each package sold by a Girl
Scout Cookie Entrepreneur:

While Cookie Entrepreneurs are building skills that last a lifetime, they are also
earning program rewards individually and proceeds for their troop to power their
Essential Girl Scout Experiences. Here’s how it works:

The troop earns proceeds based on every
package sold to fuel their adventures,
fund community service projects, and
keep costs low to operate the troop.
Please take a look at the next page to
calculate proceeds based on the selling
per Girl Scout average. 

Each participant earns rewards based
on their personal sales. For more
information check out the back of
your order card.

As participants progress through the
Cookie Program, they learn skills and can
earn Cookie Entrepreneur badges. Girl
Scouts can set goals to earn badges at the
beginning of the program. Badges are
sold separately.

Earns Troop Proceeds!

Earns Individual Rewards!

Earns Girl Scout Badges

Council Credit
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Earns
Individual 
Rewards!

Earns Girl
Scout

Badges

PGA
Proceeds per

Package

1-229 $0.80

230+ $0.90

Additional Proceeds Options

Early Bird Bonus +$0.10

JCSA Opt-Out +$0.15

New this year! Juniors may now opt-out
of rewards for additional troop proceeds!

Total Troop 
Packages Sold

Total Entrepreneurs
Selling in Troop

=

Selling
Per Girl 
Scout 

Average
(PGA)

Troop Proceeds

When you purchase Girl Scout Cookies from a young, budding entrepreneur,
you’re supporting their success today and tomorrow. 

Girl Scout Cookies’ proceeds stay local to: 

Did you know? All proceeds from
Girl Scout Cookies® stay local!

Cover the costs of running the
Girl Scout Cookie Program,

including the costs of cookies,
materials, and logistics.

Fund Take Action projects for
the community and amazing
girl-led adventures for troops.

Help councils provide 
Girl Scout programs in STEM, the

outdoors, life skills, and entre-
preneurship, as well as camps,
leadership training, and more!

1 2 3
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Girl Scouts can enjoy a fun-filled day of food, cannonball contest, and more with
our CEO, Bri! The event will take place on August 17, 2024 but the exact times and
location will be announced in February 2024 along with transportation options. 

Programming Powered by Cookie Rewards

600+ Packages

1500+ Packages

1000+ Packages

2000+ Packages

2000+ Packages Opt Out

Camp Cookie

Great America Event

Zoo Experience for Two

Disneyland!

CEO to CEO Event

Girl Scouts can earn two tickets for themselves and their chaperone to a zoo
event of their choice! Locations and dates will be announced in February 2024.
Watch your eBudde newsletters for the announcement!

Girl Scouts can enjoy Camp Cookie August 3-4, 2024 at Camp Bothin in
Fairfax. Experience all the fun camp activities and celebrate your cookie
success with the Entrepreneurship Program Team!

Girl Scouts can earn two tickets to Great America, one parking pass, and two all-day
food vouchers. They will also enjoy a council celebration at the park! Date for this
event will be announced in February 2024. Watch your eBudde newsletters for the
announcement!

Check out the fun learning opportunities and exciting experiences
your Girl Scout could earn at some of the higher cookie reward levels
below! For the full reward structure, please check out the back of
the order card or the resources on our council website. 

Sell over 2000 packages and opt out of all rewards to participate in a 4-
day, 3-night Disneyland trip with a registered adult. This includes hotel,
airfare, 2-day park hopper pass, and meals (3 meals/1 snack per day) for
two July 9-12, 2024.
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Is this your Girl Scout’s first
time running their own 
cookie business? Texting or
calling friends and family is 
a great way to help them feel
comfortable connecting with
cookie customers. If your Girl
Scout has a busy schedule, this
is a flexible option. 

Would your Girl Scout feel 
more comfortable on their own
turf? Cookie stands, similar to
lemonade stands, are set up in
front of a residence on private
property, where they’ll market
their cookies to customers 
in their neighborhood. 
They’re a great way to ease
more introverted Girl Scouts
into connecting with their
communities. This can be fun
for the whole family! 

Is your Girl Scout ready to take
their digital marketing skills to
the next level? With the Digital
Cookie platform, Girl Scouts 
can ship cookies directly to
customers, accept orders for
cookie donations, or schedule
an in-person delivery. This way,
your Girl Scout can reach their
sales goals no matter what their
schedule is like.

Cookie Booths are a great way 
to interact with new customers,
develop teamwork, and have
fun. Troops or groups of Girl
Scouts work together to market
their cookies outside a
preapproved location (like a
grocery store, mall, bank, or
even a drive-through booth in a
parking lot) where they can
practice their business skills
with new customers.

The possibilities are endless!
Girl Scouts team up with 
their parents/caregivers 
to sell cookies to their
employees and coworkers, 
at places of worship, and at
community groups. From
preparing a corporate pitch to
selling cookies in bulk to car
dealerships, real estate agents,
or financial institutions, there
are so many ways to grow your
cookie business.

Going door-to-door is a great
way for your Girl Scout to
perfect their sales pitch! Get
out in your community and 
sell in your own neighborhood.
Use door hangers and business
cards for customers who aren’t
home. They’ll also grow their
people skills by meeting new
neighbors (with the necessary
adult supervision, of course).

Note: cookie booths must be coordinated by
troop cookie managers; may only happen at
council-approved locations; and must be legally
open to, accessible, and safe for all girls and
potential customers.)

Cookie Stands

Text or Call 
Friends and Family

Cookie Booths

Digital Cookie®

Connect With
Your Community 

Door-to-Door Deliveries

Ready to help your Girl Scout get the most out of cookie season? No matter
how they take part in the Girl Scout Cookie Program,® they’ll grow their
people skills, learn to set goals, make smart decisions, and so much more.
Talk with them about which options they’re excited to explore this year!

Participating in the cookie program helps power Girl Scouts’ adventures throughout the year. It’s also a fun way
to learn important skills for future careers and in life including goal setting, decision making, money
management, people skills, and business ethics. 

Ways to Participate in the
Girl Scout Cookie Program 
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Kick-Start Your Cookie Program!

Entrepreneur Marketing Merch!

Care to Share: The 10th Cookie Variety

Our exclusive online Cookie Finder connects
interested cookie customers directly to our Cookie

Entrepreneurs! All approved and published Girl
Scout Cookie Booths and Digital Cookie Storefronts

are automatically uploaded to the Cookie Finder.
The Cookie Finder opens February 29!

Amplify your marketing efforts with cookie collectibles! Cookie
Booth tablecloths, costumes, yard signs, and more can be used
year-after-year and will bring cookie customers to you! 

Check out cookie merchandise in-store or online!

The Girl Scout Cookie Program helps Cookie Entrepreneurs
give back to the community in so many ways - Care to Share is
just one! Care to Share is GSNorCal’s cookie service project,
donating thousands of packages of cookies to the military
community, food banks, and our hometown heroes every year. 

Promote Care to Share on Digital Cookie for cookie
customers who want to support your Girl Scout but may
not want to ship cookies.
Promote Care to Share at Cookie Booths for cookie
customers who may not want to purchase cookies for
themselves.

Your Cookie Booths on our Cookie Finder!
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Individually registered Girl Scouts, or Juliettes, participate in the Cookie Program
like all GSNorCal Cookie Entrepreneurs with two  key changes that keep the
program flexible and fun! 

The Juliette Cookie Program 

Girl Scouts receive support in running
their Cookie Business from their
caregiver - who serves as both the at-
home support and the troop cookie
chair. 

The caregiver will support their Girl 
Scout’s Cookie Program by:

Placing orders and managing
inventory in eBudde
Approving orders in Digital Cookie
Submitting rewards in eBudde
Managing all monies and deposits

Juliettes earn Individual Rewards and
Girl Scout Badges just as all GSNorCal
Cookie Entrepreneurs! Juliettes earn
proceeds in the form of "council credit"
at the same rate as a traditional troop.
A Juliette will pay 100% of all cookie
money to council and receive their
proceeds via a council credit virtual 
card in May.

Caregiver as 
Troop Cookie Chair

Cookie Proceeds
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Show you’re a Girl Scout. Wear the Girl Scout membership pin, vest,
sash, or other Girl Scout clothing to identify yourself as a Girl Scout. 

Buddy up. Always use the buddy system. It’s not just safe, it’s more fun. 

Be streetwise. Become familiar with the areas and neighborhoods where
you’ll be selling cookies. 

Partner with adults. Adults must accompany Girl Scout Daisies,
Brownies, and Juniors when they’re taking orders, selling cookies, or
delivering cookies. Girls in grades 6–12 must be supervised by an adult
when selling door-to-door and must never sell alone. Adults must be
present at all times during cookie booth sales. 

Plan ahead. Be prepared for emergencies, and always have a plan for
safeguarding money. 

Do not enter any homes or vehicles. Never enter someone’s home or 
vehicle when you’re selling or making deliveries. Avoid selling to people
in vehicles, except at designated drive-thru cookie booths, or going into
alleys. 

Sell in the daytime. Sell only during daylight hours, unless accompanied
by an adult.

Product privacy. Girl Scouts’ last names, home addresses, and email
addresses should never be given to customers. Protect customers’
privacy by not sharing their information except when necessary. 

Be safe on the road. Always follow safe pedestrian practices, especially
when crossing at intersections or walking along roadways. Be aware of
traffic when unloading products and passengers from vehicles. 

Be safe online. Girls must have their parents’/guardians’ permission to
participate in all online activities and must read and agree to the GSUSA
Internet Safety Pledge before conducting any online activities.
Additionally, to participate in Digital Cookie, girls must read and abide
by the Girl Scout Digital Cookie Pledge, and parents/guardians must
read and abide by the Digital Cookie Terms and Conditions for
Parents/Guardians. 

Safety Tips for The Girl Scout Cookie Program 
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