girl scouts
of northern california

ROLES AND RESPONSIBILITIES OF YOUTH PARTICIPANTS
GIRL SCOUTS OF NORTHERN CALIFORNIA
BOARD OF DIRECTORS

The Board of Directors is accountable for governing the affairs of the Council, for compliance
with the charter requirements of GSUSA, for adhering to state corporate law, and for matters
relating to federal government legislation affecting non-profit and non-stock organizations.

Youth Participants are non-voting members and serve one-year terms.
Youth Participants are expected to attend GS NorCal Board of Directors Meetings.

o Attend and actively participate in at least 80% of regularly scheduled Board
meetings each fiscal year (whether in person or virtually). attend in person when
meetings are designated as in-person meetings, absent circumstances that
reasonably prevent in-person attendance.

o Board meetings may be held either in the Alameda or San Jose offices.

e Youth Participants will attend a brief orientation session to review key documents and
reports.

e Materials for Board meetings will be made available atleast a week before each meeting.
It is expected that youth participants will review the material in advance of each meeting.

e Youth Participants are encouraged to participate actively in the board meeting
discussions.

e Youth Participants will be required to sign a confidentiality agreement. Members may be
privy to information that is a work in progress or is of a confidential nature.

e As a Girl Scout, you have ideas that are important to share. The Board is interested in
your views.

e Youth Participants are in charge of the Youth Voices Task Group (YVTG), a team of
scouts, including former Board Participants, who work to identify and address issues
facing youth in the GS NorCal footprint.

e Youth Participants present ‘Mission Moments’ at Board meetings, sharing updates on the
work of the YVTG and any other relevant topics.



