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Message from the Board President and CEO  

Dear Voting Members, 

It is our joy and honor to welcome you to the 2026 Annual Meeting of Girl Scouts of Northern 
California. This year’s theme, Making Waves, Building Bridges, captures the spirit of our 
movement and heartbeat of who we are. 

Every day, Girl Scouts show us what courage looks like. It looks like a young person stepping into 
unfamiliar waters, trusting her voice, trying something she once believed was impossible. These are 
the waves our Girl Scouts are making: waves of confidence, waves of progress, waves that reach far 
beyond today and set us up for a strong future. 

And then comes the bridge‑building, the threads of connection that hold our community together. 
Girl Scouts build bridges with their kindness, their vision, and their willingness to grow our 
Sisterhood. They create spaces where every young person feels seen, valued, and welcomed.  

As we gather this year, we do so with the understanding that this movement exists because of all of 
us. Your leadership, your presence, and your unwavering belief in what Girl Scouts can make possible 
are the foundations on which future generations will stand. You carry the responsibility of guiding a 
movement that is shaping tomorrow’s leaders. 

During our Annual Meeting, we will: 

• Reflect together on the State of the Council and the ways we have grown, strengthened, 
and adapted. 

• Do the important work of governance, electing leaders who will steward our mission with 
integrity and vision. 

• Dream forward, entering heartfelt conversations about the opportunities that lie ahead, 
including Fund Development, Girl Scout Properties, and National Council Session topics. 

These conversations will help us understand how to expand access, deepen impact, and ensure 
growth in the Girl Scout movement. 

But beyond the agenda and the business at hand, this meeting is also a celebration of our shared 
purpose. It is a moment to honor the countless acts of service that sustain our movement.  

As we look ahead, may we remember: 

We are the waves that create change. 
We are the bridges that carry each other forward. 
And together, we are building a future where every young person can rise. 

Thank you for believing, as we do, that when we invest in Girl Scouts, we invest in a better world. We 
cannot wait to continue this remarkable journey together. 

With appreciation and partnership, 

    

Sandra Shirai      Mary-Jane Strom  

Board Chair      CEO  
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Report of the Board Development Committee  

Dear Voting Members,  

As outlined in the Bylaws of Girl Scouts of Northern California, the Board Development Committee 

(BDC) is pleased to submit the 2026 slate of nominees for each of the following:  

• Board Officers 

• Board Directors-at-Large  

• Board Development Committee Chair and Members  

BDC members met monthly to identify, interview, and select candidates for the Board and the BDC. 

Each candidate has expressed interest in serving in a governance capacity and a willingness to serve 

on the Board and/or BDC, if elected.  

The BDC believes it is in the council’s best interest to continue the momentum the Board has 

established and recognizes the importance of having Board members with diverse perspectives and 

experiences. The BDC also believes each candidate identified has the skills, background, passion, 

and connections to help move the organization forward.  

In developing the Board Directors-at-Large slate, the BDC considered a wide range of experiences 

and skills required to support and sustain a diverse, high-performing Board. We also focused on 

identifying people with a commitment to building girls and youth of courage, confidence, and 

character. For Director-at-Large positions, we identified one new candidate and invited six board 

members with expiring terms to serve an additional term. If elected, each candidate has agreed to 

serve a two-year term. For the Board Officers slate, we have invited two current officers and one 

Director-at-Large to serve in new officer roles in addition to three officers serving another term in 

their current roles. 

For Board Development Committee openings, we invited two new candidates and three members 

with expiring terms to continue their service, one of whom will serve as Chair.  

We also are responsible for naming two Girl Board Participants each year, who are appointed by the 

Board. This role is a great opportunity for high school students, and we appreciate the enthusiasm 

from all of our youth applicants. On behalf of the BDC, we are grateful for council staff support in 

presenting this slate.  

Respectfully submitted, 

Jana Barsten 
Jana Barsten 

Board Development Committee Chair  
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Welcome to GSNorCal’s 2026 Annual Meeting! 

Join us at Camp Bothin for the Annual Meeting of Girl Scouts of Northern California! Members are 

invited to discuss the state of the council and voting members will elect nominees to the Board of 

Directors and the Board Development Committee. Lunch will be provided.  

We want to give a special thanks to our members of the Board of Directors and Board 

Development Committee, Girl Board Participants, Esther A. Heller, PRP, Council Appointed 

Parliamentarian, and all our volunteer and staff helpers.  

Date & Time  

Saturday, April 18, 2026  

9:00am – 10:00am (Registration) 

10:00am – 3:15pm (Annual Meeting)  

What to Wear 

Business casual (or uniform) with closed-toe shoes. Dress comfortably with layers! 

Location  

Camp Bothin  

3125 Sir Francis Drake Blvd.,  

Fairfax, CA 94930  

Registration  

All participants in the Annual Meeting must register online by April 10, 2026. Participants must be 

14 or older. The registration fee is $20. If financial aid is needed, please contact us.  

Questions?  

Please contact Julie Hill at jhill@gsnorcal.org with questions or assistance regarding the 2026 

Annual Meeting.  

Directions to Camp Bothin  

Take the Sir Francis Drake Boulevard exit (or 3rd Street exit) off Highway 101 and continue about 10 

miles through the town of Fairfax. The camp entrance is about 1.5 miles past the town of Fairfax.  

Turn left at the “Henry Bothin Youth Center” sign and reduce speed to 10 MPH.  

https://anc.apm.activecommunities.com/gsnorcal/activity/search/detail/585?onlineSiteId=0&from_original_cui=true
mailto:jhill@gsnorcal.org
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Annual Meeting Agenda  

Time Meeting Topic 

  

9:00AM – 10:00AM 
Registration – Bothin Dining Hall (delegates are asked to arrive at 9:00 
to check in and receive credentials) 

10:00AM – 3:15PM ANNUAL MEETING 

10:00AM – 10:05AM Welcome   

10:05AM – 10:15AM Call to Order & Flag Ceremony  

10:15AM – 10:25AM President's Remarks and overview of the day  

10:25AM – 11:40AM 

State of the Council  
• Overview  
• Financial Report  
• Membership Report  
• Other Announcements  

11:40AM – 12:10PM Discussion: Property Assessment 

12:10AM – 12:15PM 
Election  

• Presentation of the Slates 
• Election  

12:15PM – 12:50PM Lunch  

12:50PM – 2:20PM 

Discussion: National Council Session Agenda Items  
• Proposal: “Girl Scout Highest Awards Solicitation of 

Contributions”  
• Proposal: “Membership Dues and Procedures for Registration”  
• Proposal: “Preservation of Girl Scout Leadership Experience 

Relating to the Entrepreneurship Program”  
• Discussion Topic: “Amplify Impact: Building Connection with Our 

Communities”  
• Discussion Topic: “Revolutionize Engagement: Girl Scouts Her 

Way”  

2:20PM – 2:35PM Discussion: Fund Development 

2:35PM – 2:50PM 
Election Results & Installation 

• Results and installation of new Board and BDC members  
• Recognize outgoing Girl Board Participants  

2:50PM – 3:15PM 

Closing Remarks and Adjournment 
• Outgoing President’s remarks  
• Incoming President's remarks  
• Closing Remarks 

Times during Annual Meeting included for planning purposes only  
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Rules Governing Debate  

Standing Rules  

A motion at the beginning of the meeting will call for the adoption of the following Standing Rules for 

the council’s Annual Meeting.  

1. All discussions must be relevant to the subject that is immediately before the council.  

2. No person may speak for more than two minutes at any one time.  

3. No person may speak more than twice on the same motion.  

4. Only voting members of the council may speak on questions requiring official action by the 

council.  

In addition to the Standing Rules above, the following apply:  

• Voting Members of the council, as defined in our bylaws, are Service Unit Delegates, 

Delegates-at-Large, National Delegates, members of the Board of Directors, Girl Board 

Participants, and members of the Board Development Committee.  

• No Voting Member has more than one vote.  

• According to our bylaws Article XIII, any proposed amendments to the bylaws must be 

included in the notice of the Annual Meeting which is this booklet. Therefore, no motions to 

amend the bylaws may be made from the floor.  

• Delegates may be informed by the members they represent but not instructed about how to 

vote. All delegates are expected to come prepared to participate, listen, and learn, and to vote 

and make recommendations in the best interest of the total council.  

• All other rules and procedures for the Annual Council Meeting will be in accordance with 

Robert’s Rules of Order, Newly Revised, 12th edition.  

http://www.robertsrules.com/
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Currently In-Office & Key Staff

Board of Directors  

Officers 

Sandy Shirai, 2024-2026, President 

Neeracha Taychakhoonavudh, 2024-2026, 

First Vice President 

Jana Barsten, 2024-2026, Second Vice 

President 

Eunice Kim, 2024-2026, Third Vice President  

Ginger Bryant, 2024-2026, Treasurer 

Gretchen Hoff Varner, 2024-2026, Secretary 

Directors-At-Large 

Tina Amber, 2024-2026 

Jaime Barclay, 2024-2026 

Claudia Barria Heith, 2024-2026 

Paula Green, 2025-2027 

Sandy Jacobs, 2024-2026 

Sumi Jagannathan, 2024-2026 

Sally Jones, 2025-2027 

Anne Kubek, 2025-2027 

Amy Love, 2024-2026 

Peg McAllister, 2024-2026 

Ann Monroe, 2025-2027 

Fonz Morris, 2025-2027 

Claudia Mueller, 2025-2027 

Sonya Simril, 2025-2027 

Tracy Teale, 2024-2026 

Susan Weinstein, 2025-2027 

Girl Board Participants (appointed by 
Board) 

Azra Emekci, 2025-2026 

Zahra Torabi, 2025-2026 

 

Board Development Committee 

Jana Barsten, 2025-2027, Chair 

Jaime Barclay, 2024-2026 

Sandy Jacobs, 2024-2026 

Eunice Kim, 2024-2026 

Shoba Krishnan, 2025-2027 

Sumi Jagannathan, 2025-2027 

Susan Weinstein, 2025-2027 

GSNorCal Executive Team 

Mary-Jane Strom, Chief Executive Officer 

Jill Register, Chief Operations Officer 

Kristen Pierce, Chief Membership Officer 

Leinani Malig, Chief Financial Officer 

Marisa Cidre, Chief Program and Development 

Officer 

Rebekah Kapfer, Vice President, Marketing & 

Communications 

 

Additional Staff Support 

Amy Burke, Board Governance Coordinator 

Julie Hill, Associate Director, Adult Learning & 

Governance 

Julianna Kubik, Executive Administrator Anna 

Lomas, Director, Membership 

Kai Roath, Volunteer Support Manager 

Adeline Vernon, Volunteer Support Manager 
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Nominations 

These individuals have been nominated by the Board Development Committee to serve as Board 

Officers, Directors-at-Large, and Board Development Committee members. Their biographies are on 

pages 10-15. Voting Members should review these biographies before casting their vote at the 

Annual Meeting.

Board of Directors 

Officers 

Ginger Bryant, 2026-2028, President 

Tracy Teale, 2026-2028, 1st Vice President 

Neeracha Taychakhoonavudh, 2026-2028, 2nd 

Vice President 

Eunice Kim, 2026-2028, 3rd Vice President 

Jana Barsten, 2026-2028, Treasurer 

Gretchen Hoff Varner, 2026-2028, Secretary 

Directors-At-Large 

Tina Amber, 2026-2028 

Jaime Barclay, 2026-2028 

Claudia Barria Heith, 2026-2028 

Sandy Jacobs, 2026-2028 

Sumi Jagannathan, 2026-2028 

Derek Kingham, 2026-2028 

Peg McAllister, 2026-2028 

Girl Board Participants (appointed by 
Board) 

Zoe An, 2026-2027 

Kushi Hosahalli, 2026-2027 

Board Development Committee 

Eunice Kim, 2026-2028, Chair 

Jaime Barclay, 2026-2028 

Sandy Jacobs, 2026-2028 

Liz Pasch, 2026-2028 

Sandy Shirai, 2026-2028 
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Nomination Slate Biographies  

Board Officers 

2026 – 2028 Term 

Ginger Bryant, President 

Ginger is a retired partner at Sares Regis Group of Northern California, a Bay Area real estate 

developer with a long history creating timeless multi-family communities and providing services to 

some of the region’s most respected property owners. She received a BSBA and MA from the 

University of Missouri-Columbia and was a CPA. Ginger is an active member of CREW (Commercial 

Real Estate Women) Network, an industry leader in research and programs focused on creating 

diversity in Commercial Real Estate, serving in various leadership roles since 1992. She served for 10 

years on the board of Alta Housing, a Bay Area non-profit affordable housing owner/developer. 

Ginger is the current chair of the Finance Committee and serves on the Property Task Group for Girl 

Scouts of Northern California. Ginger is the Troop Treasurer for a multi-level troop in San Leandro 

with 30 scouts from Daisy to Ambassador. She is passionate about empowering women and girls to 

succeed. Ginger lives in San Leandro. 

Tracy Teale, 1st Vice President 

Tracy is an audit stockholder with Aprio LLP where she has over 29 years of experience in public 

accounting and 10 years in private industry accounting. She provides audit and tax services to not-

for-profit organizations throughout the West Coast, assisting clients with process improvement, 

development of internal control efficiencies and management reporting. She is the West Coast lead 

for the Not-for-Proft Practice Group and is passionate about helping not-for-profit organizations 

succeed and fulfill their mission by providing quality accounting and consulting services that address 

their unique needs. She holds a BA Degree in Economics, University of California, Santa Cruz, a BS 

Degree in Mechanical Engineering, University of California Berkeley and both an MBA in Operations 

Management and Masters in Taxation, Golden Gate University. Tracy is the President of the Contra 

Costa Child Care Council, past president and VP of Scholarships of the Financial Women’s Association 

of San Francisco, and treasurer of the Sparkle Foundation. She resides in Clayton where her family is 

active in 4H, horses and camping. Tracy is the Chair of the Audit Committee for Girl Scouts of Northern 

California. 

Neeracha Taychakhoonavudh, 2nd Vice President 

Neeracha Taychakhoonavudh is Chief Customer Experience Officer at Udemy, where she leads global 

customer experience and post-sales functions. Previously, she served as Chief Customer Officer at 

Asana, and EVP of Global Success & Strategy at Salesforce, following earlier leadership roles at Oracle 

and technology startups. 

Neeracha lives in San Francisco and has been an adult Girl Scout volunteer for more than 19 years, 

including managing cookie sales for two troops for a decade. She believes deeply in the Girl Scout 

mission to help girls build courage, confidence, and character. She is passionate about expanding 
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access to leadership development and STEM opportunities for girls across diverse communities, and 

also a Board Member for Black Girls Code. 

Born in Bangkok, Thailand, Neeracha has lived on three continents and brings a global perspective to 

her leadership and community service. She holds a B.A. and an M.B.A. from Stanford University. 

Eunice Kim, 3rd Vice President 

Eunice Kim is the General Counsel of Securonix, Inc., a next generation security analytics and 

operations management platform provider for the modern era of big data and advanced cyber 

threats. Prior to Securonix, she served as the General Counsel of Access TeleCare, one of the largest 

national providers of acute care telemedicine technology and solutions to hospitals and health 

systems. Prior to joining Access TeleCare in September 2020, Eunice served as the Vice President, 

Legal at Symantec Corporation, the world’s leading cybersecurity company. She led the corporate and 

employment legal functions and numerous acquisitions and divestitures. Prior to Symantec 

Corporation, Eunice served as an associate at Coudert Brothers LLP and Burns & Levinson LLP, 

advising clients in various industries. Eunice holds a Juris Doctor degree from Boston College Law 

School in Newton, MA and a B.A. from Smith College in English and biochemistry. Eunice was a 

Brownie and served as the cookie leader for her daughter's troop for several years.  

Jana Barsten, Treasurer 

Jana has served as a member of the Board of Directors for Girl Scouts of Northern California since 

2019, where she also serves as the Chair of the Board Development Committee. Jana is a retired 

partner of KPMG, where she served as the Global Audit Sector Leader for KPMG’s technology practice. 

Jana also serves on the boards of Robert Half, Ziff Davis, Peninsula Open Space Trust and Housing 

Trust Silicon Valley. Girl Scouts has always been a passion for Jana – growing up, she was a Girl Scout 

and later in life was the troop leader for her two (now grown) daughters’ troop. Jana also previously 

served on the Board of Directors for the Girl Scouts of Santa Clara County. Her Board service for the 

Santa Clara County council culminated with the merger of the councils that created the Girl Scouts of 

Northern California. In her spare time, Jana enjoys hiking and camping with her husband, snow skiing, 

and traveling. 

Gretchen Hoff Varner, Secretary 

Gretchen Hoff Varner, a partner at the law firm of Covington & Burling LLP, represents a wide range 

of companies in high-stakes insurance coverage litigation and arbitration and has recovered 

hundreds of millions of dollars from insurers. She is a noted trial lawyer who has successfully 

arbitrated or tried multiple insurance cases. Chambers USA ranks Gretchen as one of the leading 

insurance policyholder attorneys in California. Gretchen's pro bono work reflects her commitment to 

public service; she led the Covington trial teams that overturned New York City's racially 

discriminatory stop-and-frisk policy after a three-month trial in the Southern District of New York; 

challenged unconstitutional conditions for mentally ill prisoners in a Mississippi private prison; and 

worked with the NAACP to challenge the schools- to-prison pipeline in Atlanta schools. She is a 

member of the American Law Institute and the American College of Coverage Counsel, the past Chair 

of the Insurance Section of the San Francisco Bar Association, and a frequent speaker to industry 

groups and at conferences. Gretchen graduated from Harvard University and received her J.D. from 
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Yale Law School. She is deeply involved in her hometown of Alameda, where she served as the 

president of the Parent Teacher Association Council of the City of Alameda, as a member of the Police 

Reform and Racial Equity Steering Committee, and as the chair of the Measure E campaign to fund 

public schools. Gretchen is a proud leader of her daughter's Cadette troop. 

 

Board Directors-at-Large  

2026 – 2028 Term 

Tina Amber 

Tina retired from Macy’s where she managed regional operations for 25 years. She served for six 

years as the chair of Girl Scouts of Northern California’s Board Development Committee. She 

continues to serve as chair of the Council's Property Committee, as a Council Facilitator, and on the 

council’s Adult Recognitions Committee. As a member of the former Girl Scouts of San Francisco Bay 

Area Council, she served as a member of the nominating committee, the governance task group, 

recognition committee and the strategic planning committee. Other volunteer positions in Girl Scouts 

have included Chair of the Crossroads Service Unit and Service Unit Cookie Chair. She led two Girl 

Scout troops, taking girls from middle school through high school. For the past 24 summers she has 

volunteered at Two Sentinels Girl Scout resident camp and has led young women on backpacking 

trips. She has been active with many community organizations and boards in the East Bay. She is the 

mother of six young women, two of whom are Gold Award Girl Scouts. Tina is a lifetime member of 

GSUSA. She is a graduate of UC Berkeley with a degree in biology and the University of Oregon with a 

degree in public administration. 

Jaime Barclay 

Jaime Barclay has 20 years of experience working on environmental, social and governance initiatives 

at Bay Area tech companies. Most recently, Jaime was the head of social impact and public policy at 

SurveyMonkey. She was responsible for designing and implementing initiatives in educational equity, 

workforce development, and environmental justice by amplifying the voices of historically 

marginalized populations. Prior to working in corporate America, Jaime was a teacher in Chicago 

Public Schools and continues to be active in her own children’s school, holding numerous board 

positions with the PTA. Jaime is a former Girl Scout and current treasurer of her daughter’s Brownie 

troop. She lives with her three perfect children, adoring husband and loyal dog, Molly. 

Claudia Barria Heith 

Claudia is deputy general counsel for a robotic process automation software company headquartered 

in London. She has worked in software (both on the business side and on the legal side) since she 

moved to the Bay Area in 2000. Claudia had two daughters in Girl Scouts and was a long-time troop 

leader for a troop at Saint Charles in San Carlos. She was grateful for the support of her co-leader, and 

their Girl Scouts earned enough in cookie money that the whole troop went on a three-day trip to San 

Diego, with the troop covering, flights, hotels, meals and surfing lessons for all the girls! 

Sandy Jacobs 
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A skilled tax professional for more than 30 years, Sandy Jacobs brings deep financial acumen and 

strategic vision to the organization. She provides a valuable and deeply experienced business 

perspective. Sandy is currently a Principal at KPMG where she leads the Bay Area US Indirect Tax 

Practice and serves in a national role as the State and Local tax industry lead. She previously held 

leadership roles at Best Buy Co. and PwC, providing global tax and accounting services to 

multinational companies. An experienced non-for-profit board member, Sandy is on the American 

Heart Association’s Go Red for Women® executive leadership team, the University of Denver Daniels 

College of Business Executive Advisory Board and has served on the boards of The Saint Paul 

Chamber Orchestra and the Courage Kenny Rehabilitation Institute. She currently serves on the Girl 

Scouts of Northern California Finance Committee, a position she has held since 2014. 

Sumi Jagannathan 

Sumi has spent over 19 years at the intersection of technology strategy, M&A, and AI transformation 

— across corporate, private equity, and startup environments, including a Partner-level tenure at EY-

Parthenon's Tech M&A practice and an operating leadership role at Opsera, an AI/DevOps platform. 

Most recently, she has taken the leap into entrepreneurship as a founder, advising B2B technology 

companies on AI-powered growth strategies. 

A committed advocate for women in technology, Sumi helps lead a community dedicated to 

amplifying the voices and careers of women practitioners across the industry. These values — of 

empowerment and showing up fully as yourself — were first shaped during her eight years as a Girl 

Scout growing up in India. She carries Oscar Wilde's words close: "Be yourself; everyone else is taken." 

Sumi holds an M.S. in Electrical Engineering from the University of Cincinnati and an M.S. in 

Engineering Management from the University of Southern California. Outside of work, she enjoys 

experimenting in the kitchen, skiing, and reading — with The Lord of the Rings holding a permanent 

place at the top of her list. She lives in San Francisco with her husband.  

Derek Kingham 

Derek, in 2002, began co-leading his oldest daughters’ troop in the SF East Bay. After relocating to 

Humboldt County, he co-led Troop 70181 for both his young daughters. Derek continues to lead this 

troop, which has now served over 200 girls and bridged over 50 Girl Scouts from Ambassador to 

Adult. In 2009 Derek spearheaded the creation of, and is the director of GSNC Camp Tall Trees, the 

only sleep-away camp to serve the rural northern part of GSNORCAL. In 2008 he joined the 

GSNORCAL Board, serving for 6 years. Following his Board service, he joined and continues to be a 

member of the Property Committee and the North Coast Gold Award Committee. 

As a service unit and council volunteer, Derek is a learning facilitator, service unit event director, red 

cross instructor and USAA Archery instructor trainer. He has led multiple groups of 

Senior/Ambassador Girl Scouts on multi-week trips to the UK. 

Professionally, Derek has worked with medium sized distribution and storage businesses, both as a 

member of senior management and as a consultant. He has held various roles including COO, CFO, 

Administration Manager, and Special Projects Manager. He takes a multi-disciplinary approach to 
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business spanning across areas including administration, accounting, finance, operations, human 

resources, and IT.  

Peg McAllister 

Peg McAllister is Senior Vice President in the San Francisco Bay Area region of LHH, a global human 

resources consulting firm. In this position, Peg consults with corporate clients for Career & Executive 

Transitions, Internal Career Development and Redeployment, providing customized talent mobility 

solutions. Peg has more than 25 years of experience in the Northern California market in leading and 

creating Workforce solutions. She has extensive experience in building national strategic business 

relationships with Fortune100 companies and developing strong, high performance service teams. 

Peg holds an MBA from California Lutheran University. Her professional development includes 

coursework in career and leadership development, teamwork and change management. She has 

received multiple LHH Presidents’ Awards for Outstanding Performance and Team Excellence. Peg is 

an Executive Board Member of the Bay Area Council and promotes Gender Equity initiatives. She also 

serves on the board of the Girl Scouts of Northern California, as a former Camp CEO mentor, and a 

ChristCare Leader at Trinity Lutheran Church. She is often called upon by the community to comment 

on women in leadership, talent mobility, leadership and workforce trends. She is an avid hiker, and 

enjoys skiing, swimming and the out-of-doors. 

 

Board Development Committee 

Eunice Kim (Chair) 

See bio provided above. 

Jaime Barclay 

See bio provided above. 

Sandy Jacobs 

See bio provided above. 

Liz Pasch 

Liz Pasch is a dedicated alumna of the Girl Scouts of Northern California Board Development 

Committee, proudly serving six years (2017–2023) and completing her term limits. A former Girl 

Scout Troop Leader for nine years in Livermore, CA, Liz guided her daughter and numerous girls from 

Daisies through Cadettes, fostering leadership, confidence, and community engagement. Liz brings 

twenty-six years of experience with Robert Half, Inc., a global leader in connecting specialized talent 

with exceptional career opportunities. Throughout her tenure, she has held multiple leadership 

positions and currently serves as Senior Director of Enterprise Operations Services. Liz is committed 

to empowering future leaders, strengthening community organizations, and driving operational 

excellence through thoughtful leadership and collaboration. 

Sandy Shirai 

After 31 years, Sandy retired from Deloitte LLP in September 2020. Prior to retiring, Sandy was the 
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Vice Chairman, Global Technology, Media and Telecommunications leader. Previously, Sandy was the 

leader of Consulting’s US region and served on the Consulting Executive Committee and reported to 

the CEO. Sandy was also elected to the Deloitte LLP Board of Directors and served as Chairman of the 

Strategic Investments Committee, and was a member of the Governance, Partner Earnings, Risk, and 

Finance Committees. Sandy was named in the top 25 consultants by Consulting Magazine and was 

recognized in SF Business Times Most Influential Women for several years. She earned her BA in 

Computer Science at UC Berkeley and MBA at Stanford. Sandy served on the GSNorCal Board of 

Directors for 13 years (2013-2026) as a director-at-large, Treasurer, First VP and Board President. 

She comes from a long history of girl scouting, starting with her mom who was a Girl Scout in Hawaii. 

Sandy herself was a Girl Scout in the San Francisco Bay Council, and then was the troop leader in San 

Ramon where her daughter enjoyed Girl Scouting from Daisy to Ambassador.  
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National Council Session Agenda Items  

The following topics are on the agenda for the 58th National Council Session (NCS), which is scheduled 

to take place in Washington, DC from July 20 – 22, 2026.  

The proposal topics are opportunities for delegates to deliberate and take immediate action through 

a vote. The proposals involve formal education and deliberation prior to a vote. The topics are 

submitted by the National Board or through the NCS Agenda Influencing Process by local councils. 

The discussion topics are opportunities for delegates and alternates to influence future National 

Board or National Council action. They are conversations about topics important to the future of our 

Movement that enable us to get delegate input earlier. The topics are shaped by the NCS Agenda 

Influencing Process, GSUSA, and the National Board. 

These topics will be discussed at GSNorCal’s Annual Meeting. The goal of the discussions is to help 

inform, but not instruct, GSNorCal’s National Delegates in preparation for their participation in the 

58th NCS. 

 

Proposal Topics 

Girl Scout Highest Awards Solicitation of Contributions 

To amend the Policies of GSUSA as follows: Update the first paragraph of the Solicitation of 

Contributions part of the Policies section of the Blue Book of Basic Documents on page 20 by inserting 

the bolded, green wording and deleting the strike-through text as follows: 

Current Wording Proposed Amendment If Adopted, Will Read 

Adult members in their Girl 
Scout capacities may not 
solicit financial contributions 
for purposes other than Girl 
Scouting. Adults may engage in 
combined fundraising efforts 
authorized by the Girl Scout 
council and in which the local 
council is a beneficiary. Girl 
members may not engage in 
any direct solicitation for 
money except for Girl Scout 
Seniors and Ambassadors, 
who may solicit philanthropic 
donations to their councils of 
cash or in-kind goods for Girl 
Scout Gold Award projects, 
provided they have secured 
prior written permission from 
their council's Chief Executive 

Adult members in their Girl 
Scout capacities may not 
solicit financial contributions 
for purposes other than Girl 
Scouting. Adults may engage in 
combined fundraising efforts 
authorized by the Girl Scout 
council and in which the local 
council is a beneficiary. Girl 
members may not engage in 
any direct solicitation for 
money except girl members 
for Girl Scout Seniors and 
Ambassadors who may solicit 
philanthropic donations to 
their councils of cash or in-
kind goods for Girl Scout 
Bronze, Silver, and Gold Award 
projects, provided they have 
secured prior written 
permission from their 

Adult members in their Girl 
Scout capacities may not 
solicit financial contributions 
for purposes other than Girl 
Scouting. Adults may engage in 
combined fundraising efforts 
authorized by the Girl Scout 
council and in which the local 
council is a beneficiary. Girl 
members may not engage in 
any direct solicitation for 
money except girl members 
may solicit philanthropic 
donations to their councils of 
cash or in-kind goods for Girl 
Scout Bronze, Silver, and Gold 
Award projects, provided they 
have secured prior written 
permission from their 
council's Chief Executive 
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Officer, Chief Development 
Officer, or their designee.  
 
In addition, girls must abide 
by their own council's policies 
and procedures with regard to 
this matter. 

council's Chief Executive 
Officer, Chief Development 
Officer, or their designee.  
 
In addition, girls must abide 
by their own council's policies 
and procedures with regard to 
this matter. 

Officer, Chief Development 
Officer, or their designee.  
 
In addition, girls must abide 
by their own council's policies 
and procedures with regard to 
this matter. 

Rationale Submitted by Originating Council  

What is the issue the discussion topic or proposal is trying to address?  

This proposal specifically expands access to those working on a Highest Award (Bronze, Silver, or 

Gold Award). This preserves important safeguards around solicitation while broadening the 

accessibility of our Highest Awards.  

Are there other ways to address this issue?  

Some councils might have created local exceptions or workarounds, but a unified national policy 

would help ensure fairness, reduce confusion, and eliminate barriers for all Girl Scouts eligible to 

achieve the Highest Award.  

This proposal aims to level the playing field by giving all Girl Scouts working towards their Highest 

Awards equal opportunity to partner with their communities and secure the support needed for 

impactful, long-lasting projects. H 

How does this proposal improve Movement governance or policy? OR How does this discussion topic 

inform Movement strategy?  

This proposal improves the Movement's policy by increasing equity and accessibility for all Higher 

Award project execution. It helps to empower all eligible Girl Scouts with the same tools to execute 

meaningful, well-resourced projects (while maintaining council oversight).  

Does this agenda item have Movement-wide significance? Does it apply to all councils?  

Yes, this will apply to all councils and help enhance consistency in the implementation of Highest 

Awards across the country. This would create a clear national standard that maintains required 

council oversight to safeguard against the risk of over-solicitation.  

Additionally, this could potentially lead to a positive Movement branding by increasing the visibility 

and possible impact of the Highest Awards. This could help enable more ambitious, visible, and high-

impact projects at all Highest Award levels. Bronze and Silver Award projects with access to 

appropriate funding have the potential to elevate the visibility and value of Girl Scouting across 

communities.  

 

Is this agenda item time-sensitive? What happens if it is not addressed at NCS 58?  
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Yes, many girls plan and begin their Higher Awards year-round. Clarifying this policy at the 58th NCS 

would ensure that future Girl Scouts interested in pursuing the Bronze and Silver Awards are fully 

supported in delivering projects that reflect the values and mission of Girl Scouting.  

Without updated national guidance, Bronze and Silver Award candidates may continue to face 

barriers to success. 

Financial Impact Statement Submitted by Originating Council 

There is no direct financial cost to councils or the national organization. Allowing more girls to seek 

approved contributions could lead to increased community engagement and potentially greater 

visibility for Girl Scouts in local communities. Councils would continue to monitor and approve 

fundraising, mitigating the risk of over-solicitation to donors.  

This change could lead to increased community engagement and visibility of Bronze, Silver, and Gold 

Award projects, while maintaining donor trust and mitigating the risk of over-solicitation. 

Recommendation of the NCSAT 

The NCSAT recommended board action on this proposal in advance of the 58th NCS. 

Recommendation of the National Board  

The National Board carefully reviewed input from the council support survey and concluded that 

while the proposal had a lot of support from across the Movement, there are also many councils 

concerned that this policy change would create significant administrative burdens which could divert 

staff time from efforts to support and grow membership, as well as create volunteer confusion about 

when money earning or fundraising rules applied. Therefore, the board remains neutral on this 

proposal and welcomes the opportunity to learn more from delegate education and deliberation. 

 

Membership Dues and Procedures for Registration 

To amend the Credentials Section of the Blue Book of Basic Documents, Membership Dues and 

Procedures for Registration as follows: 

Current Wording Proposed Amendment If Adopted, Will Read 

The National Board of 
Directors must obtain 
approval from the National 
Council whenever a planned 
dues increase will result in 
dues increasing more than a 
total of 25% in any one 
triennium. 

The National Board of 
Directors must obtain 
approval from the National 
Council whenever a planned 
dues increase will result in 
dues increasing more than a 
total of 25 15% in any one 
triennium. 

The National Board of 
Directors must obtain 
approval from the National 
Council whenever a planned 
dues increase will result in 
dues increasing more than a 
total of 15% in any one 
triennium. 

 

Rationale Submitted by Originating Council  

What is the issue the discussion topic or proposal is trying to address?  
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25% of the upcoming $65 dues is a much larger dollar amount than was 25% of the $25 dues amount 

when this was first proposed in 2020. 

Are there other ways to address this issue?  

The issue of limiting the dues increases within each triennium gives the National Board the 

opportunity to react to financial conditions without consulting the National Council, however when 

this proposal was created, we could not have predicted the level of dues increase needed to make our 

national organization whole. The thoughtful and robust discussions and debate which resulted from 

the Special Session allowed the National Council and the National Board to reach an agreed-upon 

dues increase, and those discussions should happen regularly. Discussions such as this are essential 

to maintain the partnership between the National Board and the National Council, and therefore 

should happen on a regular basis, potentially at every National Council Session, if needed. Amending 

the 25% level to 15% we feel allows enough leeway for the National Board to keep up with inflation, 

while reinforcing the importance of the National Council in making the tougher decision should 

another large increase in National Dues be necessary. 

How does this proposal improve Movement governance or policy? OR How does this discussion topic 

inform Movement strategy?  

Membership Dues increases should be reasonable and gradual to keep pace with inflation. Large dues 

increases would be best appropriately debated by the membership. 

Does this agenda item have Movement-wide significance? Does it apply to all councils?  

Yes. And Yes. 

Is this agenda item time-sensitive?  

Yes, this saves the additional cost of holding another Special Session, while moderating the level of 

dues increase the National Board can impose between sessions of the National Council. 

Financial Impact Statement Submitted by Originating Council 

This proposal revises the guardrails on the National Board to increase dues without consulting the 

National Council but would also allow for robust discussion on finances and membership dues at each 

triennial National Council session as needed. 

Recommendation of the NCSAT 

The NCSAT, while not indicating agreement with the proposal’s intention, recommended that the 

National Board consider taking action in advance of NCS. The NCSAT did, however, recognize that the 

board may not be able to take such action given its fiduciary duties. 

 

 

Recommendation of the National Board  
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The board does not recommend adoption of this proposal. The National Council already debated and 

took action on this matter at the 2020 National Council Session, where the 25% dues increase 

threshold was set. At that same NCS, in partnership with the NCS Advisory Team and its Dues Sub-

Group, the National Council passed related proposals for a dues-setting process that would best meet 

the needs of our Movement and the girls we serve. These proposals clarified the shared responsibility 

for setting membership dues by the National Board and National Council, and established 

requirements for the National Board to seek delegate and council input prior to any membership dues 

increase. These measures codified the National Board’s commitment to seeking input from councils 

and delegates on the scope and purpose of any potential membership dues changes, and to report 

back to delegates and councils on their decisions and their impact.  

The board demonstrated its commitment to the spirit and letter of these requirements when, in 2024, 

it undertook extensive engagement with delegates and councils on our Movement strategy and how 

it should be funded. The board has continued these discussions through the Secure Tomorrow 

discussion topic held in December 2025 and subsequent report backs to delegates. 

As financial stewards and fiduciaries of the organization, with responsibility to act on the Movement’s 

behalf, the National Board must retain the authority to make economic decisions on behalf of the 

organization informed by delegate input to address the circumstances at the time. Dues increases are 

only contemplated after careful consideration of the need and impact. The National Board believes 

that the existing threshold set by the National Council in 2020 remains appropriate and that reducing 

that limit would unnecessarily hinder the organization’s ability to meet future challenges. 

 

Preservation of Girl Leadership Experience Relating to the Entrepreneurship Program 

To amend the GIRL SCOUT TRADEMARK section of the Blue Book of Basic Documents as follows: 

Current Wording Proposed Amendment If Adopted, Will Read 

GIRL SCOUT TRADEMARK 
Every product sold in 
connection with a Girl Scout 
council-sponsored product 
sale shall bear the Girl Scout 
name and service mark, either 
on the product or on its 
packaging. Every item bearing 
any of the registered Girl Scout 
names, logos, or marks 
purchased or developed for 
resale,2 including items to be 
sold in council-sponsored 
product sales, shall be 
purchased (1) from a GSUSA-
licensed vendor, (2) from Girl 
Scout Merchandise, or (3) 
produced with prior approval 
from GSUSA when items are 
not readily available from a 

GIRL SCOUT TRADEMARK 
Every product sold in 
connection with a Girl Scout 
council-sponsored product 
sale shall bear the Girl Scout 
name and service mark, either 
on the product or on its 
packaging. Every item bearing 
any of the registered Girl Scout 
names, logos, or marks 
purchased or developed for 
resale,2 including items to be 
sold in council-sponsored 
product sales, shall be 
purchased (1) from a GSUSA-
licensed vendor, (2) from Girl 
Scout Merchandise, or (3) 
produced with prior approval 
from GSUSA when items are 
not readily available from a 

GIRL SCOUT TRADEMARK 
Every product sold in 
connection with a Girl Scout 
council-sponsored product 
sale shall bear the Girl Scout 
name and service mark, either 
on the product or on its 
packaging. Every item bearing 
any of the registered Girl Scout 
names, logos, or marks 
purchased or developed for 
resale,2 including items to be 
sold in council-sponsored 
product sales, shall be 
purchased (1) from a GSUSA-
licensed vendor, (2) from Girl 
Scout Merchandise, or (3) 
produced with prior approval 
from GSUSA when items are 
not readily available from a 
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licensed supplier. Every item 
bearing the Girl Scout name 
and service mark, including 
items for resale or non-resale3 
by councils, shall conform to 
the Girl Scout Brand Standards 
published by GSUSA. Items 
used for both resale and non-
resale shall adhere to the 
stipulations stated above for 
resale items. 
______________________  

2 “Resale” is defined as any 
item resold or given away in 
connection with an event for 
which a fee, price, or 
admission is paid. 

This includes, but is not 
limited to, product sales.  
3 “Non-resale” is defined as 
any item provided, consumed, 
or used for the promotion and 
delivery of Girl Scouts 
program. This includes items 
given as donor recognitions. 

licensed supplier. Every item 
bearing the Girl Scout name 
and service mark, including 
items for resale or non-resale3 
by councils, shall conform to 
the Girl Scout Brand Standards 
published by GSUSA. Items 
used for both resale and non-
resale shall adhere to the 
stipulations stated above for 
resale items. 

GSUSA, along with its alliances 
and relationships with 
corporations and businesses, 
shall not sell, license or 
otherwise provide for sale any 
food product bearing the Girl 
Scout name or service mark 
when related to the flavors, 
branding, or likeness of Girl 
Scout Cookies during the 
designated entrepreneurship 
program sales period of any 
Girl Scout council. 

 ______________________  

2 “Resale” is defined as any 
item resold or given away in 
connection with an event for 
which a fee, price, or 
admission is paid. 

This includes, but is not 
limited to, product sales.  
3 “Non-resale” is defined as 
any item provided, consumed, 
or used for the promotion and 
delivery of Girl Scouts 
program. This includes items 
given as donor recognitions. 

licensed supplier. Every item 
bearing the Girl Scout name 
and service mark, including 
items for resale or non-resale3 
by councils, shall conform to 
the Girl Scout Brand Standards 
published by GSUSA. Items 
used for both resale and non-
resale shall adhere to the 
stipulations stated above for 
resale items. 

GSUSA, along with its alliances 
and relationships with 
corporations and businesses, 
shall not sell, license or 
otherwise provide for sale any 
food product bearing the Girl 
Scout name or service mark 
when related to the flavors, 
branding, or likeness of Girl 
Scout Cookies during the 
designated entrepreneurship 
program sales period of any 
Girl Scout council. 
 ______________________  

2 “Resale” is defined as any 
item resold or given away in 
connection with an event for 
which a fee, price, or 
admission is paid. 

This includes, but is not 
limited to, product sales.  
3 “Non-resale” is defined as 
any item provided, consumed, 
or used for the promotion and 
delivery of Girl Scouts 
program. This includes items 
given as donor recognitions. 

 

Rationale Submitted by Originating Council  

What is the issue the discussion topic or proposal is trying to address?  
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Girl Scout youth participating in the Entrepreneurship Program, as an element of the acclaimed Girl 

Scout Leadership Experience, are experiencing undue competition from GSUSA and their relationship 

with corporations and businesses. GSUSA is receiving royalties from food products sold by retailers 

during the same time period as Girl Scout youth are selling products as a part of the Entrepreneurship 

Program. Girl Scout youth are put into situations with consumers whereby the youth are expected to 

answer questions or respond to comments about Girl Scout cookie-inspired products and the cost 

comparison to Girl Scout cookies.  

Girl Scout councils and their established alliances with businesses in local jurisdictions are 

experiencing competition from GSUSA and their relationship with corporations and businesses when 

Girl Scout cookie-inspired food products are promoted, especially during the Entrepreneurship 

Program sale. 

GSUSA is not upholding the guiding principles of cause-related marketing (Blue Book, page 19) which 

includes “• program activities will be enriched; and • the integrity and financial wellbeing of GSUSA 

and Girl Scout councils will be maintained or enriched”. 

 GSUSA is receiving financial gain by producing commercial competition with the girl 

entrepreneurship program to the detriment of the girl program and councils, and GSUSA is reducing 

the financial well-being of the councils through competition of Council’s local marketing 

partnerships. GSUSA’s commercial competition is not upholding the Girl Scout Law as it is not fair or 

being a sister to the girls or councils. Furthermore, the competition from GSUSA creates barriers to 

Councils for meeting the CRITERIA AND STANDARDS FOR AN EFFECTIVE GIRL SCOUT COUNCIL 

(Blue Book, Mission Delivery, Standards 1 and 3, page 29) as the Girl Scout Leadership Experience 

positive girl outcomes are diminished, and creates barriers to meeting the needs and interests of girls 

in the jurisdiction. 

Are there other ways to address this issue?  

An alternative way to address this issue is for Girl Scouts of the United States to provide an equal 

revenue share of royalties gained through cookies and other food products to councils, so councils 

can meet the needs of the girls. The royalties could be divided equally by the total number of councils 

participating in the entrepreneurship program plus GSUSA. Consumers currently have a 

misperception that they are contributing to local Girl Scouts when purchasing Girl Scout cookie 

flavor-inspired products. 

How does this proposal improve Movement governance or policy? OR How does this discussion topic 

inform Movement strategy?  

This proposal strengthens policy by protecting the financial stability of individual councils while fully 

promoting the Girl Scout Leadership Experience.  

[This] is directly related to the Movement strategy of financial stability for GSUSA and all councils. 

Does this agenda item have Movement-wide significance? Does it apply to all councils?  

This proposal has Movement-wide significance as it protects the Girl Scout Leadership Experience 

provided locally through the Entrepreneurship Program. 
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Is this agenda item time-sensitive? What happens if it is not addressed at NCS 58? 

This proposal needs to be addressed at the NCS 58 as council financial stability has been greatly 

impacted due to the GSUSA membership dues increases for which councils are paying financial 

assistance for girls to participate in Girl Scouting while trying to maintain quality Girl Scout 

Leadership Experience programs; GSUSA continues to increase the commercialized competition for 

girl cookie, nut and candy sales; national consumer trends include lowered cookie and snack sales as 

a part of what is referred to as the “Ozempic Effect” for weight-loss; and girls at cookie booths have 

to provide customers the reason why purchasing a package of Girl Scout cookies is more beneficial 

than purchasing a cookie-inspired product. 

Financial Impact Statement Submitted by Originating Council 

The potential financial impact to GSUSA and councils has not been determined and cannot be 

projected as increased details of royalty agreements have not been made public.  

GSUSA’s 990 through 9/30/2023 indicated $10,353,004 in royalties received during the fiscal year 

and commission expenses of $1,038,901. The 990 through 9/30/2022 indicated $10,579,898 in 

royalties received. The 990 through 9/30/2021 indicated $9,605,776 in royalties received. There is 

no break-out of what royalties are secured through food related products or sales occurring specific 

times of the year.  

The financial impact on councils is directly related to reduced/strained local partnerships and the 

reduction in girls’ product sales. This financial impact is difficult to quantify across all councils.  

An actual example of future potential negative financial impact to a local council is through 

competition created by the national partnerships with Andy’s Frozen Custard and Wendy’s for frozen 

ice cream shake products. The direct competition is with a local partnership where Thin Mint cookies 

are purchased from the council and are used in a restaurant shake. The competing national 

partnerships resulted in lowered local restaurant sales contributing to future lowered cookie sales 

through the council and reduced local Girl Scout marketing. The national competition also created ill-

will that the council had to navigate by detailing the partnership entered into by GSUSA. 

Recommendation of the NCSAT 

The NCS Advisory Team considered this an operational proposal related to complex contract law 

which would require significant delegate education to ensure that delegates were able to make 

informed decisions during the NCS. The NCS Advisory Team did not recommend placement on the 

58th NCS Agenda. 

 

 

Recommendation of the National Board  

GSUSA is committed to ensuring financial stability for our Movement. This includes supporting our 

entrepreneurial programs, which largely generate the revenues that support local Girl Scout troops 
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and councils and National licensing product revenue that fund national program resources, which in 

turn are used to support the Movement overall. 

The proposal would jeopardize the cookie and fall product programs, negatively impacting each 

council, Girl Scouting’s brand strength, and ultimately the Movement the proposal seeks to protect. 

In making its recommendation, the National Board carefully reviewed the Council Support Survey 

and the recommendation of the NCS Advisory Team. The council survey revealed that more councils 

opposed the proposal’s inclusion on the NCS agenda than supported it (the proposal did meet the 

minimum number of votes requiring it to be addressed at or in advance of on the NCS agenda).  

Given these and other legal and economic risks detailed below, the board opposes the proposal.  

There are several consequences to restricting licensing, but perhaps the most damaging, is that it 

weakens our Movement’s ability to stop others from profiting from our valuable Girl Scout name, 

including cookie trademarks.  

Limiting trademark licensing creates perceived gaps in the marketplace that invite copycats and 

infringers to exploit “unclaimed” product categories. By remaining active in multiple product 

categories, including food and beverage, GSUSA preserves the strength and enforceability of its 

trademarks. Through licensing, GSUSA has extended its rights beyond cookies, allowing us to 

challenge infringers in adjacent food categories and prevent misuse of our iconic brands. Exiting the 

food and beverage market would reduce the reach and strength of our trademarks, making them 

harder and more costly to defend over time. To effectively protect our marks from commercial 

exploitation, GSUSA must retain the freedom to use and license them. Expanding the reach of our 

trademarks—not shrinking it—is the most effective way to maintain control across channels and 

categories.  

Also, as written, the proposal could be interpreted to prevent GSUSA from licensing cookie names to 

our bakers, which would in turn prevent bakers from selling Girl Scout Cookies and product program 

items to councils. Ironically, the very program the proposal aims to protect could be put at risk. These 

risks were shared with the originating council before the 58th NCS Agenda was finalized. Additionally, 

this proposal relates to complex areas of contract and Intellectual Property (IP) law, which GSUSA’s 

legal team carefully drafts based on deep knowledge and experience in this area of the law to ensure 

the Movement’s interests are protected. In addition to potentially prohibiting the cookie program, the 

proposal’s open-ended language invites amendments that could introduce unintended legal 

consequences. Drafting legal contract language through the National Council debate introduces 

significant risk for the organization and should not take place on the NCS floor. 

The proposal directs GSUSA and its partners to, “not sell, license or otherwise provide for sale any 

food product bearing the Girl Scout name or service mark when related to the flavors, branding, or 

likeness of Girl Scout Cookies during the designated entrepreneurship program sales period of any 

Girl Scout council.” As GSUSA shared in its “report back” to delegates on the December 2025 Secure 

Tomorrow Discussion topic, this proposal would severely limit GSUSA’s ability to license food and 

beverage products at any time. GSUSA works with the companies that manufacture the licensed 

products—and retailers ultimately control the timing of product sales. It is impractical and unrealistic 
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to expect that GSUSA can negotiate sales timing restrictions with a licensee and any attempt to do so 

would severely curtail GSUSA’s ability to find licensing partners willing to operate under restrictions 

that conflict with their market realities, unintentionally forcing us to exit this market. Furthermore, 

this language is broad enough that it could also negatively affect fundraising efforts such as cause-

related marketing partnerships (e.g., “When you buy X, $Y benefits GSUSA or council”) with food 

industry partners, where the Girl Scout name is used to designate Girl Scouts as the beneficiary of a 

product sale. This would further limit GSUSA’s ability to secure opportunities that directly support 

the movement.  

The National Board also recognizes that restricting our licensing program undermines our ability to 

deliver on Vision 2030. Licensing supports the strategic pillars of Vision 2030, such as Amplify Impact 

and Secure Tomorrow. It is not just a revenue stream; it is a brand-building strategy that strengthens 

awareness of Girl Scouting and generates resources for the Movement. Today, GSUSA’s licensing 

program currently contributes approximately $5 million in revenue annually which GSUSA reinvests 

into programs available to every girl in our Movement, including updating our programs for girls, the 

Girl Scout Experience Box, national recruitment campaigns, and operational and program support to 

every council, including support for our Movement’s entrepreneurship programs. Imposing 

permanent licensing restrictions through the Blue Book prevents flexibility in how we use licensing 

to support our Movement strategy for future growth. As shared in response to questions raised in the 

December 2025 Secure Tomorrow discussion topic, while GSUSA continues to pursue licensing 

partnerships with non-food brands, these arrangements are more complex, harder to secure, and 

unlikely to generate enough revenue to replace lost food and beverage-based partnerships.  

Also, the proposal rationale assumes the availability of Girl Scout Cookie–inspired food and beverage 

products undermines troop cookie sales. As we shared in the report out of the recent independent 

market research, licensed products actually increase brand awareness and positively influence 

consumers’ decision to buy Girl Scout Cookies. The data does not support that there is a negative 

correlation between licensing revenue and cookie sales. Additionally, the originating council has not 

provided any evidence to support the claim that licensed product sales reduce troop cookie sales. In 

contrast, GSUSA routinely conducts market research to assess the impact of licensing, and this 

research indicates a positive correlation between licensed products and cookie purchases. Research 

found that respondents who were aware and/or purchasing Girl Scout licensed products, regardless 

of category, had stronger brand connection and behaviors and are more likely to buy Girl Scout 

Cookies in the future. Therefore, removing GSUSA’s ability to license these products may harm girl’s 

cookie sales and lower awareness of Girl Scouts’ mission among the public. The board appreciates 

that troops may experience challenges while selling cookies, including instances when customers 

comment on our licensed products. However, the research data doesn’t support the claim that 

anecdotal cookie booth experiences reflect a national trend.  

The proposal could also create immediate contractual exposure. GSUSA has binding agreements with 

food and beverage licensees, and a blanket prohibition would likely conflict with these obligations. 

This could create contractual risks, including the possibility that licensees assert claims or remedies 

which GSUSA would need to manage, including damage to GSUSA’s reputation as a reliable partner. 

Licensing relationships take months or years to develop, and licensees invest significant resources in 
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these collaborations to create not only the product but a fully integrated marketing campaign that 

marries the best of each brand. A pause or early termination, even if temporary, could discredit GSUSA 

in the marketplace, making future licensing opportunities, whether in food or non-food, more difficult 

to secure.  

The intellectual property (IP) GSUSA owns in cookie-related names and flavors is a significant asset 

for the Movement—in terms of the general public’s awareness of our organization, and as a 

community-based source of revenue. This proposal prevents GSUSA from using this asset to support 

our shared mission and, as worded, jeopardizes the Movement from operating the cookie and fall 

product programs and other relationships. The complexities of IP and contract law mean that 

amending the proposal during NCS debate presents significant risk for the Movement. Therefore, the 

National Board recommends that delegates reject the proposal. 

 

Discussion Topics 

Amplify Impact: Building Connection with Our Communities 

The National Board and NCS Advisory Team agreed that the discussion topics and proposals 

suggested by councils raised important questions about inclusivity, how we live our Girl Scout values, 

and how we ensure that we are welcoming to all girls and their families. The National Board, working 

in collaboration with GSUSA management, crafted a discussion topic that allows delegates to address 

these topics holistically and comprehensively. Agenda item ideas submitted by councils that align to 

the Amplify Impact discussion topic include: 

• Advancing Inclusivity Discussion Topic  

• Inclusivity in Girl Scouting Discussion Topic  

• Proposal to Amend the Preamble of the Constitution to Add ‘Inclusivity’ to ‘Diversity, 

Pluralism, and Anti-Racism’  

• Proposal to Expand the Definition of Girl Scout in the Membership Requirements Section of 

the Credentials  

At the same time, in response to delegate input into the Movement strategy discussions throughout 

2024, we know that communicating the value of the Girl Scout experience to today’s families is a 

priority. This discussion topic will explore what we have learned families— including families already 

involved and those yet to join—are seeking from their experience with us and where consistency and 

flexibility enhance it; discuss how our Girl Scout values underpin that experience and where this may 

create unintended barriers; and what support our members need to promote and deliver the Girl 

Scout experience in their communities. 

Revolutionize Engagement: Girl Scouts Her Way 

This discussion topic engages the delegate body in critical Movement conversations about “why and 

how” we need to evolve the ways girls and families can increase access to Girl Scouting for all girls. 

Councils originated multiple discussion topics and proposal ideas that addressed themes about how 

we attract and retain members. The board, with input from the NCSAT and GSUSA management, has 
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incorporated these themes into a discussion topic, including themes from the following council-

originated agenda items:  

• Amending the Credentials Section to Allow Girls Age Five to be Members Discussion Topic  

• Proposal to Establish a National Pilot for Daisy Sprouts  

When delegates discussed our Movement strategy in the summer of 2024, they shared related 

feedback on supporting families, girls, and volunteers. This discussion topic will build from those 

sessions. During this discussion topic, we will share research findings on how current and prospective 

families want to see our offerings develop, discuss how we can make joining and staying in Girls 

Scouts easier, collect input to influence national pilot programs, and inform a robust discussion at 

NCS of how we revolutionize engagement to ensure a thriving future for our Movement. 
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Appendix: Strategic Plan 

Girl Scouts of Northern California Strategic Plan (2026–2028) 

INTRODUCTION 

This strategic plan builds on the Girl Scouts of the USA (GSUSA) framework to ensure our work in 

Northern California is aligned with the Movement as a whole. The Vision, Mission, Value 

Proposition, Strategic Objectives, and Focus Areas included here come directly from GSUSA, 

grounding us in a shared national strategy. Building on that foundation, the Key Strategies in this 

document are developed by Girl Scouts of Northern California to respond to the needs of our diverse 

communities and to guide how we will bring the national strategy to life locally. 

VISION 

A world in which girls are confident, understand their worth, and have the skills to thrive. 

MISSION 

To build girls of courage, confidence, and character who make the world a better place. 

VALUE PROPOSITION 

Life ready – for today and tomorrow. 

Girl Scouting provides girls with the skills necessary to navigate life with purpose and joy, by 

offering unique experiences and the support girls need to discover their interests, build self-

confidence, and become agents of change as global citizens.  

PATH TO FINANCIAL RECOVERY 

As we work to grow from a youth membership of 25,000 in MY25 to 29,000 in MY28, we need to 

focus on financial recovery. This path will be grounded in fiscal responsibility, community 

engagement, and mission-driven innovation. Our plan is centered on balancing our budget while 

investing in the future of Girl Scouting across our footprint. 

To achieve this, we will focus on two areas: 

1. True cost of providing the Girl Scout Leadership Experience: To make strategic, data-

informed decisions, we must deepen our understanding of the true costs of operations 

across all functional areas. With this clarity, we will assess the sustainability of programs, 

evaluate cost recovery through fees and philanthropy, and set realistic goals for investment, 

fundraising, and long-term financial health. To achieve this clarity, we will develop routine 

financial reporting that distinguishes between direct program costs, property operations, 

and core support services such as finance, HR, and fundraising.  
 

2. Philanthropy: We will focus on shifting our revenue mix to reduce reliance on cookie sales. 

By 2029, our goal is to increase philanthropic support to 50% of revenues with the balance 

coming from all other revenue sources (cookies, camp, investments, etc.). This transition 
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will be guided by a renewed focus on donor engagement and pursuing clearly defined, 

success-oriented partnerships to support the true cost of delivering the GSLE.  

Together, these initiatives form a comprehensive roadmap to financial sustainability—ensuring that 

Girl Scouts of Northern California remains a vibrant, resilient force for good in the lives of girls and 

their communities. 

STRATEGIC OBJECTIVES 

1. INCREASED DIVERSITY IN GIRL SCOUTING 

GSUSA Focus Areas: 

• Enhance cultural competency and inclusivity 

• Prioritize community engagement framework that reaches families outside of the Girl Scout 

Movement 

• Create impactful bilingual experiences 

 

Goal: GSNorCal builds inclusive, culturally relevant programs that reflect community diversity, 

foster belonging, and deepen cultural understanding. Through intentional investment in diverse 

staff, agile volunteers, and trusted community partnerships, we will create meaningful connections 

and empower all girls to thrive. 
 

GSNorCal Key Strategies: 

A. Belonging and Cultural Relevance: continue investing in bilingual materials, targeted 

outreach to AAPI, Latinx, and Black communities, and localized brand adaptation makes Girl 

Scouts more inclusive and resonant for California families. 

B. Diversify Engagement: design and deliver culturally relevant programs that are flexible, 

family-friendly and meet the needs of diverse households.  

o Strengthen cultural competence through DEIRJ training for staff and volunteers, with 

belonging standards embedded across operations. 

o Reduce participation barriers through financial aid, the Opportunity Fund, and inclusive 

membership pathways. 

C. Collaborate with trusted community partners: increase racial, cultural, and socioeconomic 

diversity in Girl Scouting across Northern California by building trust and accessibility through 

partnerships with schools, community-based organizations, churches, and cultural leaders. 

• Prioritize Title I schools, cultural centers, churches, and nonprofits already serving girls 

and families who are underrepresented in Girl Scouting. 

• Shift from transactional partnerships to long term collaboration, including regular 

check-ins, shared planning, and co-branded initiatives to build trust and expand access 

 

 

 

2. EXPANDED WAYS TO EXPERIENCE GIRL SCOUTING 
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GSUSA Focus Areas: 

• Deliver innovative experience models 

• Simplify the volunteer experience 

• Improve process and technology to enable a better user experience across all touchpoints 

Goal: Girl Scouts is the go-to organization for girls and families, high-quality experiences that fit 

seamlessly into every stage of life. We meet families where they are—offering diverse, co-created 

programs led by a mix of staff and volunteers. Whether through short-term opportunities or long-

term involvement, Girl Scouts delivers inclusive experiences that build lifelong connections through 

a powerful alumni network. 

GSNorCal Key Strategies: 

A. Membership Recruitment: implement data-driven, community-specific recruitment 

campaigns to attract new volunteers and girls. Use demographic analysis and participation 

trends to identify opportunity areas for recruitment. 

o Volunteer-led Recruitment – strategic, year-round campaigns, including high-visibility 

school outreach and peer-to-peer engagement to troop expansion and early Pre-K/K 

outreach. These efforts ensure families are welcomed through flexible, community-

rooted experiences that grow membership, strengthen troops, and make Girl Scouts 

accessible to every girl, everywhere. 

o Staff-led & Staff Supported Programming – partner with school districts and key 

community locations, including agricultural housing, detention centers, community 

centers, and shelters, to deliver in-school and after-school programming. These troops 

are led by paid staff members or school administrators. Many of the participating youth 

come from low-income communities and are being introduced to Girl Scouts for the first 

time.  

o Camp and Program Events for Recruitment – involves inviting non-members to 

participate in engaging Girl Scout activities, giving them firsthand experience of the fun 

and value of the program. These events serve as a powerful way to spark interest and 

encourage immediate enrollment. 

B. Expand the Girl Scout Experience Box (GSEB): the Girl Scout Experience Box has proven 

to be an effective way to onboard new Daisy troops. Expanding it to 2nd to 3rd grade 

(Brownies) ensures ongoing support, age-appropriate progression, and a seamless, high-

quality experience for both girls and volunteers. 

C. Expand Paid Programs: grow paid facilitator programs in schools and secure district 

funding, Expanded Learning Opportunities (ELO funding), and corporate sponsorship of 

paid facilitator models.  

D. Simplify Adult Learning/Engagement & Increase Appreciation: enhance volunteer 

training, appreciation, and access to resources to ensure all volunteers feel supported and 

empowered. Simplify the volunteer experience by expanding flexible learning opportunities, 

improving access to essential resources, celebrating contributions, and creating inclusive, 

engaging ways for adults to connect and grow within the Girl Scout community. 

E. Juliette Pathway Expansion: promote the Juliette Pathway as an exciting, flexible 
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alternative to troop participation for independent Girl Scouts that is ideal for busy families, 

homeschoolers, and those in rural areas. Support this effort with a new Juliette Guide, 

virtual onboarding and Q&A sessions for families, spotlight stories showcasing Juliette 

achievements, and training for Service Unit Juliette Coordinators 

F. Outcomes measurement: assess program quality and survey outcomes to increase 

member satisfaction and reduce attrition rates, especially among AAPI, Black and Hispanic 

members. 

G. Alumnae Engagement: cultivate lifelong connections to Girl Scouts by expanding 

opportunities for alumnae to stay involved, give back, and build community. Prioritize 

outreach to recent high school graduates and young adults through targeted 

communications, service and mentorship opportunities, and alumni-focused events that 

reflect their interests and availability. Build a pipeline of engaged alums who see Girl Scouts 

as a lasting part of their identity and community. 

H. Simplify Entry for New Girl Scout Troop Leaders: make it easy for new leaders to get 

started, feel confident, and thrive. Streamline onboarding into a clear, simple process 

supported by fresh print and online resources. Update and enhance new leader training to 

ensure it is relevant and engaging. Extend support beyond onboarding with a quarterly 

Volunteer Learning Series. 

3. COMPELLING AND WIDELY UNDERSTOOD VALUE PROPOSITION 

GSUSA Focus Areas: 

• Utilize new GSUSA new brand positioning and embed across the Movement 

• Launch paid-media brand advertising campaign 

• Establish Girl Scouts as a thought leader and expert on girls 

Goal: Position Girl Scouts of Northern California as an essential, modern movement that delivers 

lifelong impact for girls and communities and ensures that our value is clearly understood, widely 

recognized, and embraced by families, partners, and funders. Communities choose us and view the 

sisterhood of Girl Scouts as solving a critical problem facing girls.  

GSNorCal Key Strategies:  

A. Paid Media: enhance brand advertising through paid media that’s localized to resonate 

within our 19-county footprint, ensuring message relevance and cultural alignment across 

diverse communities. 

B. Strategic Campaigns: launch integrated marketing campaigns designed to attract and 

retain members and donors, reinforcing the value and impact of the Girl Scout experience. 

C. Amplify Stories of Impact: showcase the lifelong value of Girl Scouting by spotlighting 

notable alums, Gold Awardees, volunteers, donors, and community changemakers. Expand 

girl-led storytelling through video and social media content to build trust, pride, and 

relevance across generations. 

D. Signature Events: launch high-visibility, signature events that deepen identity, attract new 

members, and provide unique milestones that anchor Girl Scouts in both tradition and 

modern celebration. 
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E. Business Skills That Fund Girl Scout Dreams: raise awareness of the Entrepreneurship 

Program pillar, which includes the Girl Scout Cookie Program (the largest girl-led financial 

literacy initiative in the country), the Fall Product Program, and related badges that teach 

goal-setting, budgeting, and entrepreneurship while helping fund troop activities and 

council programs. 

F. Outdoor Access and Mental Health Advocacy: elevate camp visibility through website 

improvements, video storytelling, virtual tours, and drone footage that position outdoor 

experiences as safe and essential to girls’ mental health and well-being and as a powerful 

recruitment tool for new families seeking meaningful, growth-oriented opportunities. 

G. Strategic Focus on Belonging and Cultural Relevance: continue investment in bilingual 

and cultural materials, targeted outreach to AAPI, Latinx, and Black communities, and 

localized brand adaptation makes Girl Scouts more inclusive and resonant for California 

families. 

4. FINANCIAL STABILITY ENABLING A STRONG MOVEMENT  

GSUSA Focus Areas: 

• Reimagine Movement operating and funding model to ensure sustainability 

• Grow Movement-wide fundraising capabilities, and collaborate more on national campaign 

opportunities 

• Evolve the product program model, technology, and partnerships 

Goal: Achieve long-term financial sustainability through diversified revenue and strategic 

investments. Build an integrated, sustainable operating model and a strong culture of philanthropy, 

that includes strategic partnerships, and modern technology to support growth. Balanced budget by 

FY28. 

GSNorCal Key Strategies: 

A. Enhance Community Outreach: strengthen donor cultivation, alumni engagement, and 

corporate partnerships through coordinated outreach efforts. Support this work with the 

implementation of a new CRM platform designed to improve donor engagement, data 

management, and fundraising performance. Expand New FY25 Revenue Models: scale and 

continue to grow paid staff-led troops models and school partnerships. (also in Expanded 

Ways) 

B. Optimize Property Utilization: improve ease of access for volunteers and nonprofit 

partners to learn about and reserve GSNorCal properties. Track and analyze property usage 

to inform decision-making, pilot additional weekday partnerships at high-potential sites.  

C. Long Range Property Plan: develop a five-year strategic property investment and 

maintenance plan to support long-term sustainability and program growth. Work with the 

Board Property Committee and key stakeholders to devise a financially sustainable, 

mission-driven property portfolio for the future based on current property usage data and 

organizational goals. 

D. Organizational Health: strengthen organizational health by investing in staff development, 

aligning roles with strategic goals, and enhancing HR, IT, and finance systems. Through 
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inclusive training, clear performance metrics, and a culture of well-being and recognition, 

we build a resilient, mission-driven workplace equipped to deliver lasting impact. Improve 

operational KPIs. Develop and implement a three-year IT roadmap. 

E. Develop an IT Road Map: work with the Board IT Advisory Task Group to develop and 

implement a path to sustainable information technology solutions that support membership 

growth and the strategic plan. Be ready as a council to adapt and implement GSUSA 

Technology Improvements including product program, membership experience and 

marketing/communications. 

F. Philanthropic Partnerships: grow sustainable revenue by proactively participating in 

national Girl Scout partnerships, cultivating regional funders, and aligning with corporate 

and foundation priorities within the GSNorCal footprint. 

o Be “Partnership Ready” to quickly activate national corporate or foundation 

partnerships led by GSUSA 

o Target regional & statewide corporate and foundation partners 

o Leverage existing relationships and Board networks 

o Amplify impact with high visibility programs and storytelling 

CONCLUSION 

By grounding our work in the Girl Scouts of the USA’s vision, mission, value proposition, strategic 

objectives, and focus areas, we ensure that Girl Scouts of Northern California is part of a strong, 

unified Movement. Through the key strategies outlined in this plan, we are adapting that framework 

to meet the unique needs of Northern California’s girls, families, volunteers, and communities. 

This strategic plan positions GSNorCal to thrive in a changing world by centering girls, empowering 

volunteers, and building a resilient, inclusive organization. Through bold initiatives and community-

rooted strategies, GSNorCal will ensure every girl has the opportunity to lead, succeed, and make 

the world a better place. 
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