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Independent Auditors’ Report 

THE AUDIT COMMITTEE  
OF THE BOARD OF DIRECTORS 
GIRL SCOUTS OF NORTHERN CALIFORNIA 
Alameda, California 
 

Opinion 

We have audited the financial statements of GIRL SCOUTS OF NORTHERN CALIFORNIA 
(The Council), which comprise the statement of financial position as of September 30, 2024, the related 
statements of activities, functional expense, and cash flows for the year then ended, and the related 
notes to the financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of The Council as of September 30, 2024 and the changes in its net assets and its cash 
flows for the year then ended in accordance with accounting principles generally accepted in the United 
States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America (GAAS). Our responsibilities under those standards are further described in the Auditors’ 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of The Council and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; and for the 
design, implementation and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about The Council’s ability to 
continue as a going concern for one year from the date of this report. 
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Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS, we: 

 exercise professional judgment and maintain professional skepticism throughout the audit. 

 identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of The Council’s internal control. Accordingly, no such opinion is 
expressed. 

 evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about The Council’s ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 
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Report on Summarized Comparative Information 

We have previously audited The Council’s 2023 financial statements, and we expressed an unmodified 
audit opinion on those audited financial statements in our report dated January 31, 2024. In our 
opinion, the summarized comparative information presented herein as of and for the year ended 
September 30, 2023, is consistent, in all material respects, with the audited financial statements from 
which it has been derived. 
 

 
 
 
 
 
 
 
 
 
 
San Francisco, California 
February 12, 2025 



September 30, 2024 (with comparative totals for 2023) 2023

Assets:
Cash and cash equivalents $ 2,404,301      $ 5,127,524      
Investments 29,035,815    29,062,347    
Pledges receivable, net 107,000          348,227          
Accounts receivable, net 678,576          386,389          
Inventory, prepaid expenses and other assets 1,037,140      807,311          
Operating right-of-use lease asset 3,490,817      3,765,088      
Property and equipment, net 15,448,484    13,086,341    

Total assets $ 52,202,133    $ 52,583,227 

Liabilities and Net Assets

Liabilities:
Accounts payable and accrued expenses $ 2,792,300      $ 2,623,425      
Custodial funds 306,816          496,004          
Deferred revenue 602,872          371,423          
Operating lease liability 3,954,669      3,868,403      
Other liabilities 1,319,068      1,588,994      

Total liabilities 8,975,725      8,948,249      

Net Assets:
Without donor restrictions:

Board designated for reserves 12,357,415    10,088,537    
Net investment in property and equipment 15,171,514    12,803,329    
Undesignated 12,222,721    14,379,883    

Total net assets without donor restrictions 39,751,650    37,271,749    

With donor restrictions 3,474,758      6,363,229      

Total net assets 43,226,408    43,634,978    

Total liabilities and net assets $ 52,202,133    $ 52,583,227    

Girl Scouts of Northern California

Statement of Financial Position

2024

See accompanying notes to the financial statements.
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Year ended September 30, 2024 (with comparative totals for 2023)

Support and Revenue:
   Contributions and grants $ 1,579,977       $ 1,000,860       $ 2,580,837       $ 2,837,319       

Program sales, net of direct costs (Note 7) 15,230,495     15,230,495     16,227,927     
Program event fees (net of financial assistance $364,667 for 2024) 1,823,220       1,823,220       1,909,698       
Investment income, net of investment expenses 3,074,749       384,265           3,459,014       1,502,729       
Employee Retention Tax Credit -                   2,892,736       
Miscellaneous income 468,690           468,690           75,263             
Rental income 588,278           588,278           497,418           
Loss on disposal of property and equipment (20,892)            (20,892)            (35,727)            
Net assets released from restrictions 4,273,596       (4,273,596)      -                   -                   

27,018,113     (2,888,471)      24,129,642     25,907,363     

Operating Expenses:
Program services 20,287,345     20,287,345     17,674,546     
Management and general 3,409,632       3,409,632       3,379,549       
Fundraising 841,235           841,235           1,090,859       

Total operating expenses 24,538,212     -                   24,538,212     22,144,954     

Change in Net Assets 2,479,901       (2,888,471)      (408,570)         3,762,409       

Net Assets, beginning of year 37,271,749     6,363,229       43,634,978     39,872,569     

Net Assets, end of year $ 39,751,650     $ 3,474,758       $ 43,226,408     $ 43,634,978     

2024 2023

Restrictions 
Without Donor With Donor 

Restrictions Total Total

Girl Scouts of Northern California 
Statement of Activities and Changes in Net Assets

See accompanying notes to the financial statements.
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Year ended September 30, 2024 (with comparative totals for 2023)

2024 2023

Program Management
Services and General Fundraising Total

Expenses:
Salaries $ 8,222,747       $ 1,571,178       $ 340,513          $ 10,134,438     $ 9,640,614       
Benefits 1,715,312       456,931          62,387            2,234,630       2,152,424       
Payroll taxes 555,234          107,101          24,508            686,843          679,693          

Total payroll expenses 10,493,293     2,135,210       427,408          13,055,911     12,472,731     

Workers’ compensation insurance 167,830          35,908            7,034              210,772          183,016          
Telephone and postage 169,895          31,129            17,395            218,419          312,129          
Outside services 1,975,528       521,208          107,054          2,603,790       2,323,273       
Supplies 1,973,153       20,499            2,130              1,995,782       1,799,683       
Occupancy 1,781,213       241,536          73,254            2,096,003       1,732,283       
Equipment expense 393,390          135,416          91,756            620,562          271,605          
Advertising and printing 156,816          1,243              17,807            175,866          242,228          
Transportation 435,534          42,207            7,369              485,110          482,312          
Insurance 572,479          46,872            12,619            631,970          489,194          
Tree works 681,056          681,056          107,002          
Other expenses 756,251          84,610            46,772            887,633          865,604          
Depreciation and amortization expense 730,907          113,794          30,637            875,338          863,894          

Total operating expenses 20,287,345     3,409,632       841,235          24,538,212     22,144,954     

Program cost of sales 5,596,417 5,596,417       6,425,641

Total expenses $ 25,883,762     $ 3,409,632       $ 841,235          $ 30,134,629     $ 28,570,595

Girl Scouts of Northern California 

Total
Expenses

Statement of Functional Expense

See accompanying notes to the financial statements.
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Year ended September 30, 2024 (with comparative totals for 2023) 2024 2023

Cash Flows from Operating Activities:
Change in net assets $ (408,570)        $ 3,762,409      
Adjustments to reconcile change in net assets to net cash provided by
     operating activities:

Contributions restricted for long-lived assets (291,058)        (186,285)        
Depreciation and amortization 875,338          863,894          
Right-of-use lease asset 360,537          23,259            
Net realized and unrealized gain on investments (2,262,293)     (537,356)        
Loss on disposal of equipment 20,892            35,727            
Change in operating assets and liabilities:

Accounts and pledges receivable (50,960)           (85,563)           
Inventory, prepaid expenses and other assets (229,829)        915                  
Accounts payable and accrued expenses 52,030            193,446          
Custodial funds (189,188)        90,762            
Deferred revenue 231,449          (29,811)           

Net cash (used in) provided by operating activities (1,891,652)     4,131,397      

Cash Flows from Investing Activities:
Acquisition of property and equipment (3,417,307)     (1,619,668)     
Proceeds from sale of property and equipment 300                  
Purchases of investments (1,971,262)     (21,719,776)   
Proceeds from sale of investments 4,260,087      16,882,856    

Net cash used in investing activities (1,128,182)     (6,456,588)     

Cash Flows from Financing Activities:
Contributions restricted for long-lived assets 291,058          186,285          
Insurance advances 18,164            468,773          
Payments on finance lease obligations (12,611)           (10,088)           

Net cash provided by financing activities 296,611          644,970          

Change in Cash and Cash Equivalents (2,723,223)     (1,680,221)     

Cash and Cash Equivalents, beginning of year 5,127,524      6,807,745      

Cash and Cash Equivalents, end of year $ 2,404,301      $ 5,127,524      

Supplemental Disclosures:
Cash paid for interest $ 1,305              $ 524                  

Noncash Investing Activities:
Property and equipment purchases included in accounts payable and accrued

liabilities $ 298,769          $ 481,924          
Assets acquired through operating right-of-use lease liabilities $ 3,852,352      

Girl Scouts of Northern California 
Statement of Cash Flows

See accompanying notes to the financial statements.
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Note 1 - Nature of Organization and Significant Accounting Policies: 

Organization 

Girl Scouts of Northern California (The Council) helps girls develop the skills and knowledge to become 
confident and build bright futures. That means better, stronger communities for everyone around them. 
The Council is a chartered member of Girls Scouts of the USA (GSUSA).  

The Council includes approximately 25,000 girl and 20,000 adult members from Santa Clara County to 
the Oregon border and from Chico to the Pacific Ocean, covering over 33,000 square miles.  

The Council creates opportunities that help girls thrive, while building girls’ courage, confidence, and 
character. Girls have fun with friends in volunteer-led troops, after-school programs in low-income 
communities, and at summer camp.  

The Council focuses on building experiences that foster girls’ well-being, belonging, voice, and ambition; 
developing volunteers; reaching diverse girls and their families; and expanding both partnerships and 
financial support. 

Girl Experience: Girls participate in the national Girl Scout leadership program with opportunities to 
engage in girl-led, hands-on activities in four core program areas: 

o Outdoors: Girls build skills, become environmental stewards, and pursue adventure in the great 
outdoors. 

o STEM (Science, Technology, Engineering and Math): Girls explore science, technology, 
engineering, and math through hands-on experiences like earning badges in cybersecurity, 
space science, engineering, and robotics, and participating in robotics teams, out-of-school-time 
science and nature programs, career exploration days, and programs in a box that include 
everything from designing toys to building “green” doll houses. 

o Life Skills and Entrepreneurship: The cookie program and fall sale teach business skills like goal-
setting, money handling, public speaking, budgeting, and sales. Girls also build skills for healthy 
living and healthy relationships.  

o Community Service and Take Action: Girls give back to their communities through acts of 
service to help immediate needs in each community. Girls working towards their Bronze, Silver, 
and Gold Award, complete larger “take action” projects. These projects help solve a community 
issue by discovering the cause, researching solutions, and developing a sustainable project to 
affect or eliminate the cause of the problem. 

o Volunteerism: Adult volunteers are the core of The Council, contributing their time and energy 
to lead Girl Scout troops, train volunteers, and run product programs and camps. With 
volunteers pulled in more directions than ever, The Council is committed to simplifying their 
work through technology and training. 



Girl Scouts of Northern California 
 

Notes to the Financial Statements 
 
 
 
 

9 

o Diversity, Equity, Inclusion and Belonging: The Council is committed to being an anti-racist 
organization and to establishing policies, trainings, and programs that support this commitment 
for staff, volunteers and girls. In addition, The Council serves girls in low income and rural 
communities, through community partnerships, staff and volunteer-led troops, path to camp 
programs, financial aid, and after-school and weekend programs. 

The Council mainly derives its revenues and support from donors, grants, product sales, and program 
fees. 

The accompanying financial statements do not include financial data for individual Girl Scout troops and 
other groups such as service units, committees, and volunteer-led camps. 

Basis of Accounting and Description of Net Assets  

The financial statements of The Council have been prepared on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of America (U.S. GAAP). 
Net assets and changes therein are classified as follows: 

Net Assets Without Donor Restrictions – the portion of net assets that is not restricted by donor-
imposed stipulations. These net assets are intended for the use of management and the Board of 
Directors for general operations. The Board of Directors has designated $12,357,415 as operating 
reserves. 

Net Assets With Donor Restrictions – the portion of net assets whose use by The Council is limited by 
donor-imposed stipulations that either expire by the passage of time or can be fulfilled and removed by 
actions of The Council. Other donor-imposed restrictions are perpetual in nature and do not expire by 
the passage of time or by actions of The Council.  

Revenue Recognition 

Product sales are earned when a purchase is made. Related program expenses include reward card 
incentives to girls net of estimated forfeited amounts. Rental income and program fees are recognized 
as revenue during the period the rent is for, or the program occurs. 

Contributions and pledges are recognized at their fair value when an unconditional promise to pay is 
made by the donor. Contributions that are restricted by the donor are reported as an increase in net 
assets without donor restrictions if the restriction expires or is satisfied in the reporting period in which 
the support is recognized. All other donor-restricted contributions are reported as increases in net 
assets with donor restrictions.  

When a restriction expires or is satisfied, net assets with donor restrictions are reclassified to net assets 
without donor restrictions. 



Girl Scouts of Northern California 
 

Notes to the Financial Statements 
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The Council develops a credit loss allowance for uncollectible receivables based on historical experience, 
current and future economic conditions and an evaluation of the outstanding receivables at the end of 
the year. 

The Council develops an allowance for uncollectible contributions based on experience and other 
circumstances, which may affect the ability of the donor to meet their obligation. It is The Council's 
policy to write off uncollectible receivables when management determines the receivable will not be 
collected. 

Donated Goods and Services 

Contributions of donated long-lived assets, goods, and services that create or enhance non-financial 
assets, require specialized skills, are provided by individuals possessing those skills, and would typically 
need to be purchased if not provided by donation, are recorded at their fair values in the period 
received. 

A number of unpaid volunteers have made significant contributions of their time to The Council. 
However, the value of these services is not reflected in these financial statements because the criteria 
for recognition have not been satisfied.  

During the years ended September 30, 2024 and 2023, in-kind donations were approximately $19,000 
and $7,000, including professional services received of approximately $6,000 in 2023. The Council did 
not record the value of donated facilities as of September 30, 2024, as sufficient information was not 
available to value the donations.  

Cash and Cash Equivalents 

Cash and cash equivalents include cash on hand, demand deposits, and all highly liquid investments with 
an initial maturity from the date of purchase of three months or less, except those held with 
investments.  

Investments 

Investments are reported at their fair value in the statement of financial position. Realized and 
unrealized gains and losses are included in the statement of activities and changes in net assets, net of 
related investment expenses. 

Fair Value Measurements 

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in 
an orderly transaction between market participants at the measurement date. 



Girl Scouts of Northern California 
 

Notes to the Financial Statements 
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The Council classifies its financial assets and liabilities measured at fair value on a recurring basis based 
on a fair value hierarchy with three levels of inputs. Level 1 values are based on unadjusted quoted 
prices in active markets for identical securities. Level 2 values are based on significant observable 
market inputs, such as quoted prices for similar securities and quoted prices in inactive markets. Level 3 
values are based on significant unobservable inputs that reflect the determination of assumptions that 
market participants might reasonably use in valuing the securities. The valuation levels are not 
necessarily an indication of the risk or liquidity associated with the assets and liabilities measured at fair 
value. 

Inventories 

Purchased supplies and merchandise inventories are stated at the lower of cost, using the average cost 
method, or market. A reserve for excess and obsolete inventory is provided based upon assumptions 
about future demand and market conditions.  

Property and Equipment 

Property and equipment are stated at cost if purchased or fair value at the date of donation. 
Depreciation is provided using the straight-line method over the estimated useful lives of the assets, 
generally ranging from three to fifty years. Leasehold improvements are amortized using the straight-
line method over the shorter of the estimated useful life of the assets or the lease term. Expenditures 
from major renewals and improvements that extend the useful lives of property and equipment are 
capitalized. Expenditures for repairs and maintenance are charged to expense as incurred.  

Custodial Funds 

Custodial funds consist of membership fees collected that will be remitted to GSUSA and other amounts 
held for the use of members.  

Allocation of Functional Expense 

The costs of providing various programs and activities have been summarized on a functional basis in 
the statement of activities. Accordingly, certain costs have been allocated among the programs and 
supporting services benefited. Salaries and benefits are allocated using estimates of time and effort; 
components of occupancy, insurance and depreciation expenses are allocated based on headcount. 

Use of Estimates 

The preparation of financial statements in conformity with U.S. GAAP requires management to make 
estimates and assumptions that affect the reported amounts of assets, liabilities, and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported amounts of 
revenues and expenses during the reporting period. Actual results could differ from those estimates.  



Girl Scouts of Northern California 
 

Notes to the Financial Statements 
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Income Taxes 

The Council is a tax-exempt organization under Internal Revenue Service Code (IRC) §501(c)(3) and a 
similar provision under the California Revenue and Taxation Code. 

Management evaluated The Council’s tax positions and concluded that The Council had maintained its 
tax-exempt status and had not taken uncertain tax positions that required adjustment to the financial 
statements. Therefore, no provision or liability for income taxes has been included in the financial 
statements. 

Comparative Information and Reclassifications 

The financial statements include certain comparative information for which the prior year’s information 
is summarized in total but not by net asset class. Accordingly, such information should be read in 
conjunction with The Council’s financial statements for the year ended September 30, 2023, from which 
the summarized information is derived.  

Certain reclassifications have been made to the 2023 financial statements in order to conform to the 
2024 presentation. These reclassifications had no impact on net assets or change in net assets. 

Leases 

The Council determines whether an arrangement is or includes a lease and categorizes leases as either 
operating or capital leases at their commencement. The Council has both operating and finance leases. 
Operating right-of-use lease assets represent the Council’s right to use an underlying asset during the 
lease term and operating lease liabilities represent the Council’s obligation to make payments arising 
from the lease. Operating leases are recorded in right-of-use operating lease assets and lease liabilities. 

Operating right-of-use lease assets and operating lease liabilities are recognized based on the present 
value of the future minimum lease payments over the lease term at commencement date. The discount 
rate used to derive the present value is based on the rate implicit in the lease or, in absence of a rate 
implicit in the lease, a risk-free rate which is aligned with the lease term at the lease commencement 
date. Renewal periods are included in calculating the right-of-use assets and liabilities when they are 
reasonably certain of exercise. Lease expense for minimum payments is recognized on a straight-line 
basis over the lease term. The Council made an accounting policy election not to recognize lease assets 
and liabilities for leases with a term of 12 months or less. 
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Recent Accounting Pronouncements 

Pronouncements Adopted 

In June 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update 
(ASU) 2016-13, Financial Instruments—Credit Losses (Topic 326): Measurement of Credit Losses on 
Financial Instruments, which created a new credit impairment standard for financial assets measured at 
amortized cost. The ASU requires the allowance for credit losses to reflect all losses expected to occur 
over the remaining life of financial assets such as loans and trade receivables, rather than incurred 
losses through the date of the financial statements. Changes in the allowance for credit losses are 
recorded in the statement of income as the amounts expected to be collected change. Contribution 
pledges receivable are excluded from this standard. The Council adopted the standard on  
October 1, 2023. The adoption of this ASU did not have a material impact on the financial statements or 
disclosures. 

Subsequent Events 

The Council has evaluated subsequent events through February 12, 2025, the date the financial 
statements were available to be issued. There were no material subsequent events that required 
recognition or additional disclosure in these financial statements.  

 
Note 2 - Investments: 

The following table summarizes The Council’s investments at fair value as of September 30, 2024. All 
investments were deemed Level 1. 

Money Market Funds 15,015,308$   
Equity Mutual Funds 8,283,123       
Fixed Income Mutual Funds 5,737,384       

Total 29,035,815$   
 

The following table summarizes The Council’s investments at fair value as of September 30, 2023. All 
investments were deemed Level 1. 

Money Market Funds 17,725,009$   
Equity Mutual Funds 6,577,146       
Fixed Income Mutual Funds 4,760,192       

Total 29,062,347$   
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Net investment income was composed of the following for the years ended September 30: 

2024 2023

Net realized and unrealized gain 2,262,293$     537,356$        
Interest and dividends 1,224,280       988,856          
Investment management fees (27,559)           (23,483)           

Total 3,459,014$     1,502,729$     
 

The Council considered $14,896,232 of its investments available for short-term purposes as of 
September 30, 2024. 

 
Note 3 – Pledges Receivable: 

Pledges receivable are expected to be collected as follows at September 30: 
2024 2023

Less than one year 107,000$        263,127$        
One to five years 85,100            

Total pledge receivables, net 107,000$        348,227$        
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Note 4 - Property and Equipment: 

Property and equipment consisted of the following at September 30: 
2024 2023

Land 1,810,660$     1,810,660$     
Building and improvements 27,440,243     23,380,310     
Equipment 465,465          634,997          
Furniture and fixtures 928,927          698,273          
Vehicles 889,851          748,974          
Construction in progress 218,886          2,118,796       

31,754,032     29,392,010     
Less accumulated depreciation and amortization (16,305,548)   (16,305,669)   

Total property and equipment, net 15,448,484$   13,086,341$   
 
 
Note 5 - Commitments: 

Line of Credit 

The Council has a $2,000,000 line of credit with Wells Fargo Bank. Advances on the line of credit bear 
annual interest at the prime rate, but not less than 5%. The line of credit expires February 10, 2025. The 
line is secured by The Council’s accounts receivable, inventory, and equipment. At September 30, 2024 
and 2023, there was no outstanding balance on the line of credit. The line of credit agreement contains 
various covenants, which require The Council to maintain certain financial ratios and investment 
balances. At September 30, 2024 and 2023, The Council was in compliance with these requirements. 

Cookie purchase 

In January 2025, The Council entered into a firm order commitment to purchase approximately $4.0 
million in cookies in 2025. 

 
Note 6 - Leases: 

The Council entered into an operating right-of-use lease agreement for office space which commenced 
on September 1, 2023. The Council also leases equipment under finance leases.  
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Leases are reported as follows in the accompanying statement of financial position: 

Operating lease Operating right-of-use lease asset 3,490,817$                      
Operating lease Operating lease liability 3,954,669$                      
Finance lease Property and equipment, net 24,584$                           
Finance lease Other liabilities 17,952$                            
 

Total lease costs under the above operating lease was approximately $471,726 for the year ended 
September 30, 2024. 

The future minimum lease payments under the above leases were as follows:  

Year Ending Operating Finance Total
September 30,

2025 454,699$        6,840$             461,539$        
2026 468,340          6,840               475,180          
2027 482,390          6,699               489,089          
2028 496,862          496,862          
2029 511,768          511,768          

Thereafter 2,649,126       2,649,126       

Total lease payments 5,063,185       20,379             5,083,564       
Less imputed interest (1,108,516)      (2,427)              (1,110,943)      

Present value of lease liability 3,954,669$     17,952$          3,972,621$      

 
As of September 30, 2024, the remaining operating lease term was 9 years and the discount rate at 
present value was 5%.  
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Note 7 - Program-Related Sales: 

Program-related sales were detailed as follows for the years ended September 30, 2024 and 2023. The 
gross revenue and direct expenses of the program related product sales and merchandise were as 
follows: 

Merchandise Cookie Sales Fall Sale Total

Gross revenue 614,385$        22,668,337$   1,427,715$     24,710,437$   
Cost of goods sold (212,939)         (4,765,756)      (617,722)         (5,596,417)      
Revenue retained by troops (3,597,982)      (285,543)         (3,883,525)      

Program sales, net 401,446$        14,304,599$   524,450$        15,230,495$   

2024

 
 
 

Merchandise Cookie Sales Fall Sale Total

Gross revenue 758,742$        24,344,131$   1,638,465$     26,741,338$   
Cost of goods sold (368,659)         (5,361,369)      (695,613)         (6,425,641)      
Revenue retained by troops (3,761,330)      (326,440)         (4,087,770)      

Program sales, net 390,083$        15,221,432$   616,412$        16,227,927$   

2023

 

 
Note 8 - Net Assets With Donor Restrictions: 

Net assets with donor restrictions of time and purpose or for perpetuity were available as follows at 
September 30: 

2024 2023

Property improvements 476,346$        3,561,993$     
Restricted programs 1,111,896       1,216,477       
Time restrictions 19,500             46,800             
Endowment earnings 700,664          372,399          
Endowment investments 889,382          888,590          
Land-Camp Bothin/Arequipa 276,970          276,970          

3,474,758$     6,363,229$     
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Net assets were released from donor restrictions by incurring expenses satisfying the restricted 
purposes of the donor as follows during the years ended September 30: 

2024 2023

Property improvements 3,250,706$     154,337$        
Restricted programs 940,382          1,032,489       
Time restrictions 27,300             14,700             
Endowment appropriation 55,208             53,347             

4,273,596$     1,254,873$     
 
 
Note 9 - Endowments: 

The Council’s endowment consists of individual funds established for a variety of purposes. Its 
endowment consists of donor restricted funds. As required by U.S. GAAP, net assets associated with 
endowment funds are classified and reported based on the existence or absence of donor-imposed 
restrictions.  

The Board of Directors of The Council has interpreted the State of California Uniform Prudent 
Management of Institutional Funds Act (SPMIFA) as requiring the preservation of the fair value of the 
original gift as of the gift date of the donor restricted endowment funds absent explicit donor 
stipulations to the contrary. 

The Council classifies net assets with donor restrictions in perpetuity as (a) the original value of gifts 
donated to the permanent endowment, (b) the original value of subsequent gifts to the permanent 
endowment, and (c) accumulations to the permanent endowment made in accordance with the 
direction of the applicable donor gift instrument at the time the accumulation is added to the fund. The 
remaining portion of the donor-restricted endowment fund that is not classified in net assets with donor 
restrictions in perpetuity is classified as net assets with donor restrictions until those amounts are 
appropriated for expenditure by the Council in a manner consistent with the standard of prudence 
prescribed by SPMIFA. 

Investment return objectives, risks parameters, and strategies 

The Council has adopted investment and spending policies, approved by the Board of Directors, for the 
endowment assets that attempt to provide a predictable stream of funding to programs supported by its 
endowment assets while also maintaining the purchasing power of those endowment assets over the 
long-term. Accordingly, the investment process seeks to achieve an after-cost rate of return which 
exceeds the annual distribution with acceptable levels of risk.  
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Spending policies 

The Council has a policy of appropriating for distribution each year up to 4% of its donor restricted 
endowment funds average fair value of the prior 12 quarters throughout the preceding fiscal year in 
which the distribution is planned. In establishing this policy, The Council has considered long-term 
expected return on its investment assets, the nature and deviation of the individual endowment funds, 
many of which must be maintained in perpetuity because of donor-restrictions and the possible effects 
of inflation.  

The Council expects the current spending policy to allow its endowment funds to grow at a nominal, 
average rate annually. This is consistent with The Council’s objective to maintain the purchasing power 
of the endowment assets as well as to provide additional real growth through new gifts and investment 
return.  

Changes in donor-restricted endowment net assets were as follows for the fiscal years ended September 
30, 2023 and 2024: 

Time and Restricted in
Purpose Perpetuity Total

Endowment net assets at September 30, 2022 253,025$      887,903$      1,140,928$   
Investment income 172,721        687                173,408        
Appropriation of endowment assets for expenditure (53,347)         (53,347)         

Endowment net assets at September 30, 2023 372,399        888,590        1,260,989     
Investment income 383,473        792                384,265        
Appropriation of endowment assets for expenditure (55,208)         (55,208)         

Endowment net assets at September 30, 2024 700,664$      889,382$      1,590,046$   

With Donor Restrictions

 
 
Note 10 - Related Party Transactions: 

The Council is a chartered member of Girls Scouts of the USA (GSUSA). The Council collects and passes 
through membership fees on behalf of GSUSA. The Council also purchases a majority of its merchandise 
inventory from GSUSA. The total merchandise inventory purchased from GSUSA in fiscal years 2024 and 
2023 was $273,131 and $276,286, respectively, or 82% and 75% of total purchases, respectively. 

GSUSA made contributions of $43,416 and $42,489 to The Council in fiscal years 2024 and 2023, 
respectively. In 2024 and 2023, GSUSA also provided other incentive payments, included in 
miscellaneous income, totaling $35,854 and $43,013, respectively. 
 



Girl Scouts of Northern California 
 

Notes to the Financial Statements 
 
 
 
 

20 

Note 11 - Employee Retirement Plans: 

Defined benefit pension plan 

The Council participates in the National Girl Scout Council Retirement Plan (NGSCRP), a multi-employer 
noncontributory defined benefit pension plan (the Plan) sponsored by GSUSA. The National Board of 
GSUSA voted to freeze the Plan to new entrants and to freeze future benefit accruals for all current 
participants under the Plan effective July 31, 2010. The Plan covers substantially all of the employees of 
various Girl Scout councils who were eligible to participate in the Plan prior to the Plan freeze. Accrued 
and vested benefits prior to July 31, 2010 are based on years of service and salary levels.  

The Council made contributions into the Plan of $786,816 and $831,792 during the fiscal years ended 
September 30, 2024 and 2023, respectively. These contributions approximated 3% of total contributions 
to NGSCRP during each of the fiscal years ended September 2024 and 2023. 

Net Plan assets increased during the year but are less than the actuarial present value of the 
accumulated Plan benefits as of January 1, 2024. On April 8, 2014, President Obama signed H.R. 4275 
into law, a relief package unanimously passed by Congress that gives NGSCRP the flexibility to adopt the 
Pension Protection Act (PPA) funding requirements immediately or not at all. NGSCRP has elected to 
adopt this relief and not be subject to PPA. In September 2020, the National Board of GSUSA approved 
to lower the contributions from $30 million to $26 million starting in calendar year 2023 until the Plan is 
fully funded on a market basis. Aggregate annual contributions made in fiscal years 2023 and 2024 were 
$27.5 million and $27.4 million, respectively. Aggregate contributions to be made in fiscal 2025 are 
expected to be $26 million. 

Defined contribution plan 

The Council has a contributory 403(b) defined contribution plan that is available to all regular employees 
who are expected to work 1,000 hours or more each year. For the years ended September 30, 2024 and 
2023, The Council matched salary deferrals by employees up to 3% of salary. 

Payments to the plan for the years ended September 30, 2024 and 2023 totaled $222,670 and $216,707, 
respectively. 

 
Note 12 - Concentration of Credit Risk: 

The Council has identified its financial instruments which are potentially subject to credit risk as cash 
equivalents, accounts and pledges receivable, and investments. 
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The Council maintains cash equivalents and investments with commercial banks and other major 
financial institutions in excess of federally insured limits. The majority of investments are diversified into 
various mutual funds in order to limit the concentration of market risk. Accounts and pledges receivable 
are unsecured and concentrated primarily in the San Francisco Bay Area. However, concentrations of 
credit risk with respect to these receivables are limited due to the number of participants and donors. As 
of September 30, 2024, and 2023, 47% and 63% of pledges receivable, respectively, were from one 
donor. 

The majority of contributions consist of donations from individuals and foundations. Approximately 20% 
of contribution revenue is comprised of funds from one donor for the year ended September 30, 2024. 

 
Note 13 - Availability and Liquidity: 

The Council’s financial assets available to meet general expenditures within one year were as follows at 
September 30: 

2024 2023
Financial assets: 

Cash 2,404,301$     5,127,524$     
Investments 29,035,815     29,062,347     
Receivables 785,576          734,616          

Total 32,225,692     34,924,487     

Less amounts not available to be used within one year: 
Board-designated reserves (12,357,415)   (10,088,535)   
Net assets with donor restrictions (3,474,758)      (6,363,229)      

Add back net assets expected to be released within one year 1,007,000       953,000          

Financial assets available to meet general expenditures within
one year 17,400,519$   19,425,723$   

 

The Council reviews its operating cash flow needs as part of its annual budget process. The Council 
maintains Board Designated Operating Reserves, which can be made available by the Board for day-to-
day operations in the event of unforeseen shortfalls, the long-term repair and maintenance of certain 
camp and outdoor program center properties, and to support nonrecurring strategic investments. The 
Council also has available a line of credit totaling $2,000,000 (Note 5). 


