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The Gold Award Advantage

Gold Award Girl Scouts don’t just change the world for the better, they change it for good. The Gold Award
is earned by Girl Scouts in grades 9-12 who demonstrate extraordinary leadership in developing sustainable
solutions to local, national, and global challenges. Since 1916, Girl Scouts have answered the call to drive
lasting, impactful change. The Gold Award is the mark of the truly remarkable.

Girl Scouts should “Go for the Gold” if it is something that they are personally passionate about. You should
not undertake this process for your parent, troop leader, or anyone else. Earning the Gold Award takes a
lot of work. A truly successful project is one you are genuinely interested in pursuing.

If Going for the Gold is something that excites you, there are many benefits. Some of these benefits include:

1 Developing critical life and professional skills

1 Distinguishing yourself in the college admissions process

1 Earning college scholarships (https://www.girlscouts.org/en/scholarships.htrl
1 Enlisting in the military at a higher pay grade

History of the Gold Award

Girl Scouts has recognized youth who go above and beyond since 1916. Since 1980, the Gold Award has
been the Highest Award in Girl Scouting. Let’s take a look into the past...

1 1916-1918: The Golden Eagle of Merit is the Highest Award in Girl Scouting. To earn it, youth had
to earn fourteen proficiency badges chosen from a list of seventeen.

1 1918-1938: The Golden Eagle of Merit is redesigned as The Golden Eaglet. According to the Girl

Scout Collector’s Guide, Juliette Low wrote that “the five requirements for winning the Golden

Eaglet are character, health, handicraft, happiness and service.”

1938-1940: The Golden Eaglet is changed to the First Class Award.

1940-1963: The Curved Bar becomes the Highest Award in Girl Scouting.

1963-1980: The First Class Award makes a return.

1980-Present: The Girl Scout Gold Award is the Highest Award in Girl Scouting.
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Gold Award Project Essentials

Gold Award projects must meet the requirements that are key to taking sustainable action. Regardless of
where a project takes place or the issue it tackles, it must...

Make a lasting difference in the local community, region, Girl Scout Council, or beyond

Put the Girl Scout Promise and Law into action

Include provisions to ensure sustainability

Identify national and/or global links to your selected issue

If benefitting Girl Scouting, the project must fit the Council’s strategic goals and/or property plans as
identified by Council staff

1 Inspire others
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Gold Award Requirements at a Glance

1 Before starting a Girl Scout Gold Award proposal or project, prospective candidates must meet the
prerequisites. To be eligible to earn the Gold Award, Girl Scouts must have either:
0 Earned the Silver Award as a Cadette or
0 Completed ONE of the following Senior/Ambassador level awards: Senior/Ambassador
Journey (plus the Take Action project at the end), True North Award, Gold Torch Award, CIT, CIT
Il, VIT, Senior/Ambassador Global Action Award, Take Action Award.

1 The Gold Award is individually earned by registered Senior or Ambassador Girl Scouts in grades 9-12
(or the equivalent). Only one Girl Scout may lead a given project. Girl Scouts cannot partner on the same
project to both earn the Gold Award.

0 The Gold Award is earned individually, but will require a volunteer team to support the project.

1 Highest Award projects must qualify as Take Action—they are not community service projects, even if
the community service project is very large and takes a lot of time and hard work.

1 Project proposals must be approved to start by the Council Gold Award Committee before beginning
implementation work. Up to 20 hours (25% of total project time) of research, project planning/set up,
volunteer recruitment, and proposal writing conducted for the project prior to approval may be
counted. Additional work completed before gaining approval may count towards the project hours.

1 Projects must take a minimum of 80 hours of work to complete.

0 No more than 10% of project hours may be from money-earning for your project.

1 The deadline for project completion and final report submission is the September 30th immediately

following your high school graduation.

Projects Benefitting Girl Scouting

If a project could earn any of the other awards in Girl Scouting, it will not qualify for a Gold Award. For
example, as a Gold Award project, Girl Scouts cannot create badge programs, run badge days or camporees,
take over a volunteer-run camp, or do a recruitment drive. These are great things to do, but they are
considered eligible for Service to Girl Scouting or Volunteer in Training awards.

GSUSA allows Highest Award projects to benefit Girl Scouting under certain circumstances. In addition to
meeting all of the standard requirements for the Gold Award, projects benefitting Girl Scouting must also
align with Council strategic goals and/or property plans. Youth should first investigate an issue they
care about (rather than a particular camp or part of Girl Scouting), and then determine if Girl Scouts is the
most logical beneficiary of the project. This requires Council approval and partnership. To determine if



the project idea meets these requirements, the Girl Scout will need to contact Council staff at
awards@gsnorcal.org before submitting a proposal.

Independently Registered Girl Scouts (Juliettes)

Individually registered Girl Scouts, such as youth who are not members of a formal Troop or
0 who participate in Girl Scouting through special interest groups or Community Based Programs
a (such as Got Choices) are also eligible to earn the Girl Scout Gold Award!

A registered adult Girl Scout volunteer must be listed as the Girl Scout’s Troop Leader/Volunteer, and sign off on
the Girl Scout’s prerequisites. A parent/caregiver, Service Unit Volunteer, Troop Helper, local Troop Leader, or
Girl Scout staff member (if no volunteers can be found) may sign off in this capacity. If this volunteer does not
have firsthand knowledge of the prerequisite completion, the Girl Scout should describe what they did and when
before the volunteer provides verification.

Girl Scouts with Special Factors

The Gold Award can be earned by any Girl Scout who puts their mind to it—it is completed
to the best of a youth’s ability. The Gold Award process allows for accommodations to be

made for youth with special factors, and for the recruitment of advisors who can work with /
the youth based on their individual needs. We believe in the power of all youth, and strive W(
to make accommodations for Girl Scouts to achieve their goals on a case-by-case basis. _;-.2!'

The youth, their parent/caregiver, or Troop Leader should inform the Council of any circumstances that may
impact their ability to work on the Gold Award within the set processes, or circumstances that they may need
support with. GoGold includes a “Special Factors” check box to request followup and support from Council staff.
It is important for Council staff to be aware of any extra challenges youth face, so we can support them in the
best way possible. If there are formal arrangements with a youth’s school such as an Individualized Education
Program (IEP), our Awards team may use that as a basis for any accommaodations in your Gold Award process.
If there is a preferred method of communication (for example, email because a youth is deaf or hard-of-hearing),
we can ensure the Committee Coordinator, Council staff, and any volunteers working with the youth are aware
of that. Having a diagnosis, |IEP, or 504 plan are not required for special factors consideration. We are happy to
schedule a phone call or meeting to discuss support needed. All information shared is confidential and only
shared or used to support the success of the Girl Scout in completing her Gold Award.

Girl Scouts with Limited Technology Access

If a Girl Scout pursuing their Gold Award has limited access to necessary tools or
resources such as home internet or a phone, contact our Highest Awards staff by
emailing awards@gsnorcal.org or calling 800-447-4475 during regular business hours.
® If the Girl Scout is unable to do either of those, they should enlist the help of their Troop

Leader, Service Unit volunteer, or other trusted adult to help make the connection to our
staff by contacting us on their behalf.
Council can work with a Girl Scout to develop a plan and/or help find ways to gain access to the resources
needed to complete a Gold Award project. What this plan looks like will depend on each particular situation. We
will make sure to inform Gold Award Committee Coordinators during the review process of particular needs or
any obstacles Girl Scouts are facing so that they are aware of the situation and can make accommaodations.
Make sure to contact Council staff in advance—avoid waiting until the last minute to seek support.
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Steps to Earning the Gold Award

Complete the prerequisites and Gold Award training

If you earned the Silver Award as a Cadette, that fills the prerequisite requirement. If you did
not earn the Silver Award, you must complete ONE of the following prerequisite options:
Senior/Ambassador journey, True North Award, Gold Torch, CIT, CIT II, VIT,
Senior/Ambassador Global Action Award, Senior/Ambassador Take Action Award.

Choose an issue

Use your values and skills to choose a community issue that you care about. Look into the
issues that exist in your local or global community and identify the one that you actually care
about! Your Gold Award project must address an issue in which you are interested.

Investigate it thoroughly

Use your sleuthing skills to learn everything you can about the issue you’ve identified. Talk to
people involved with the issue and conduct academic research. You must examine the issue
from all sides and look at all the input. What one person or a few people say is not
necessarily the whole story. Document all of your research so you can include it in your
proposal. Up to 20 hours of research/project planning conducted before gaining approval to
start work may count towards your total project hours.

Get help and build your team

Form a team to support your efforts and help you take action. You will need a Project
Advisor—an adult expert on the issue your project addresses who is not related to you and is
not your Troop Leader. The rest of your team may include other expert consultants and
volunteers to help you carry out your work, such as friends, family, and community
members.

Create a plan

Identify the root cause of your issue, then create a plan to tackle it. You should develop your
Gold Award proposal in GoGold Online by answering the questions it will ask about your
project. GSUSA does allow Gold Award projects to benefit Girl Scouting! This is where you
may decide to benefit the Girl Scout community if a Girl Scout facility is the most logical
beneficiary of the project. This decision should not happen before this step; you must first
know the issue you want to address before deciding if it is a good fit for Girl Scouting.

Present your plan and gather feedback

Submit your Project Proposal to GSNorCal via GoGold Online for review and approval. Have
your Troop Leader and other trusted adults review it first! The Gold Award Committee will
read what you have written about your project and determine what follow-up questions and
feedback they have for you. They will work with you to determine if your project as proposed
meets all the requirements or how to get to that point. You may need to modify your plan!

Take action

Lead your team and carry out your plan. It is possible that you will run into roadblocks or
need support—and that is okay! Always reach out to your Gold Award Committee
Coordinator and keep them updated about what is going on with your project and what you
may need.

Educate and inspire

Tell your story and share your results. You must complete your Gold Award Final Report in
GoGold Online and submit it to the Council for approval by your deadline (September 30th
immediately following your high school graduation). If you have not turned 18 by this
deadline, discuss with Council Highest Awards staff whether an extension to your 18%
birthday is applicable for you.



Gold Award Example Track

Not sure how to get started? The next page shows an example track you can follow to get a sense for what
earning the Gold Award looks like from beginning to end, and to ensure that you have enough time to complete
your Gold Award. You are not required to begin the process in 9th grade; you can start whenever you are ready.
However, the steps should be completed in the same order as below.

Gold Award Proposals are processed on a rolling basis as they are submitted. Girls in the 12th grade must submit
a complete proposal no later than April 1the year they are to graduate, but should ideally plan to submit much
earlier. The proposal review and approval processes can take from 2 to 6 weeks, and completing projects often
takes longer than Girl Scouts initially expect (plan for 6-12 months). You should expect follow-up guestions and
proposal refinement.

Gold Award Final Reports are typically reviewed individually by Council staff and Gold Award Committee
Coordinators on a rolling basis as they receive them. Be sure to follow the final report instructions found in the
GoGold Council downloads. This review and approval process is not instantaneous, either. Plan to answer
guestions and respond to feedback.



Complete prerequisites

If you earned your Silver
Award, your prerequisite is
done! If you did not earn a
Silver Award, you will need
to complete ONE of the
following Leadership
Awards before starting
work on your Gold Award
proposal: one
Senior/Ambassador
Journey, True North, Gold
Torch, Senior/Ambassador
Global Action, CIT, CIT II, VIT,
or Senior/Ambassador Take
Action.

Complete a GSNorCal
Gold Award training

You can choose from a live
webinar or prerecorded
training video.

Create a GoGold Online
account

Go to gogold.girlscouts.org
to create a profile with the
Girl Scouts of Northern
California Council.

Review Gold Award
packet and other
resources

You can always refer back
to trainings and resources
as a helpful refresher.

Develop your project plan
Log in to GoGold Online and
complete steps 1-4. Be sure to
download the Council forms
and instructions in Step 4.

Discuss your plan

Review your ideas with your
Troop Leader and Project
Advisor.

Present your plan

Log in to GoGold Online and
complete Step 5, then hit
“submit™!

Meet with Council staff and
the Gold Award Committee
Council staff will contact you to
go over next steps and
schedule your Committee
review. You will be invited to
join the Review meeting to
present your plans.

Make necessary revisions
Your Gold Award Committee
Coordinator will ask questions
and share feedback from the
review.

Reminder:

Do NOT begin your project
implementation tasks until you
receive official approval to
start work from your
Committee Coordinator.

Take Action!

Carry out your approved Girl
Scout Gold Award project
plan. The length of time it
takes you to complete your
project will depend on the
time you spend and the
nature of your project.

Keep track of your progress
as you go

This includes your timeline
and budget! Keep an easy to
access timelog spreadsheet
that you can'’t lose. Refer to
the Council Final Report
Instructions for documenting
your work. Update your Gold
Award Committee Coordinator
at least once per month (tip-
set a calendar reminder!),
even if you have not done any
work that month. Ask for help
if you have questions or run
into challenges in your project!

Submit your Final Report
Log in to GoGold Online and
complete Step 7 and
upload your supplemental
forms and documents, then
hit “submit”!

Reminder:

The final deadline to
complete your project and
submit your final report is
the September 30th
immediately following your
high school graduation.
Don’t wait- write and
submit your final report as
soan as your project work
is complete!

Celebrate!

Once you have gained final
approval, you will be invited
to attend one or more Gold
Award Ceremonies based
on your region.

GSUSA Scholarship

After completion of your
Gold Award, you will be
eligible to apply for the
annual GSUSA scholarship.
Council staff will provide
information on the
scholarship application
window and application
details.



Community Service vs. Take Action Projects

Community Service projects help solve an immediate need (a condition requiring supply or relief) but do not
impact the root cause of an issue. These often center on making and donating needed items or beautifying
spaces. These projects are very important, but they do not qualify for the Gold Award.

Take Action projects help solve an issue (a community problem that must be addressed on a larger scale) by
discovering the root cause (the reason the issue exists in the first place) and implementing a solution that
reduces or eliminates that root cause. Gold Award projects must be Take Action.

Community Service Project Take Action Project
Addresses an immediate need in the community Addresses the root cause of an issue in the community
A project done for the community A project done with the community
A one-time or short-term impact project that helps A long-term project that makes a lasting impact and is
someone right now fully sustainable

‘ Community Service vs. Take Action Project Examples ‘

Issue: Popular local hiking trail is littered with trash
Root Cause(s): Lack of awareness of trash impact; no trash cans on the trails themselves
Community Service Project (not a Gold Award): Hosting a trash pickup day on the trail

Take Action Project (potentially a Gold Award): Installing trash cans at regular intervals on the trail,
coordinating with a junior ranger program to empty them. Creating a trash-cycle education program for
the visitor center so hikers are informed about the impact of their trash

How to measure your impact: Set up a comment system with the visitor center to track what people
think about the trail condition. Compare the time the park ranger spends picking up trash now, vs. before
the trash cans were installed

How to make it sustainable: Coordinate with a junior rangers program to continue emptying the cans.
Get the visitor center’'s commitment to highlight your trash-cycle poster and education

Issue: Unhoused people are sleeping outside during the winter months
Root Cause(s): Limited shelter during cold winter months due to high demand

Community Service Project (not a Gold Award): Holding a warm coat drive to provide individuals with
a way to stay a little warmer if they cannot find shelter

Take Action Project (potentially a Gold Award): Coordinating multiple community centers to hold weekly
pop-up shelters on an ongoing basis

How to measure your impact: Assess how many more unhoused folks have access to shelter (using
insight from homeless shelter/community center staff, not random interviewst)

How to make it sustainable: Petition shelters to host this program every year

Issue: The art education program at a local elementary school is being cut
Root Cause(s): Lack of funding to hire an art teacher or host a program
Community Service Project (not a Gold Award): Hosting one art workshop at an assembly

‘ Take Action Project (potentially a Gold Award): Creating a 12-month elementary art curriculum that you
and your volunteer team can host for elementary students during lunch or after school

How to measure your impact: Track the number of students that attend (and return) to your workshop
series. Collect survey information about their experience of the program/art enrichment

How to make it sustainable: Create a partnership between your high school art department/ service
clubs and the elementary school to keep the program running




How to Choose a Gold Award Project

The issue you choose to address with your Gold Award project should be one you are personally passionate
about—not one that someone else suggested for you to do, or you think you “should” do.

Make a list of ten issues you care about—think about your skills, interests, and the needs of your
community. Also think about the things that make you feel fired up, or angry- those feelings stem from
issues you care about. From that list, narrow down your options to the three that are most interesting to
you. Then, create mind maps for those three most interesting topics. Start with your basic issue or topic
in the center, and build your map out gradually by asking yourself relevant questions, including:

1
T

1
T

Why is this issue important?

What is causing the issue in the first place? It is okay to make assumptions in the mind mapping phase
as long as you follow-up with research and investigation later (which we’ll talk about on the next page).
Where is this an issue?

Who is involved? Who is impacted by the problem? Who are the subject-matter experts? What groups
or organizations are already doing work on the topic?

This process will help you connect and organize your ideas, think about possible root causes, and identify
which issue you are actually the most excited about as a possible project. Your mind map can look however
you want it to and include any thoughts or ideas you have—this is just one example.

How can | show them their
impact and make them
care?

Hikers do

Visitor
Center/

WHAT |S Parks Dept,
CAUSING WHERE IS
THIS? THIS? Trash is
harmful to
animals
LITTER PROBLEM
People
Junior WHO IS Iﬁg;;?;:_:i e”joly nF;t'“"e
nongers INVOLVED? '
TN emen
Park conservation group plgz:jsf;)t:d
Rangers that could help? waterways

What do National Parks do about
their litter problems?

Important note: your Gold Award project cannot

1

1
1
il

Be a fundraiser or generate profit for any organization, group, or individual, including Girl Scouts
Be a recruitment push for any organization, including Girl Scouts

Be an endorsement for a consumer product or political candidate

Take a job away from someone, including store workers, gardeners, or other service providers




Conducting Research

In order to develop a successful project, you must conduct research. It is not
enough to say that your topic is an issue because you assume it is, or because

one or two other people said so. You must investigate your issue thoroughly.
You need to conduct research as you develop your proposal. Up 20 hours to of
research completed prior to gaining approval to start work may be counted in
your timeline. However, you may not start work on your project beyond
research and project set up until it has been reviewed and approved by the Gold

Award Committee.

Why do you need to conduct research for your Gold Award project? Here are a few reasons:

1 To learn more about the issue you have chosen and identify its root cause so you fully understand
what is going on, what is causing it, and can develop a solution that makes sense

9 Toidentify what work is already being done to address the issue, if any

1 To hear from experts and people involved with the issue about what they think needs to happen

Research information from books and reliable online sources. You also need to talk to subject-matter
experts in the field. These could be staff members at the organization you wish to partner with, people who
teach about the topic, or others with professional or expert-level experience. You’ll need to recruit a
subject-matter expert to be your Project Advisor, so these interviews will help you.

| am an expert!
| would love to
help.

e

Here is some

more information! J l

Recruiting a Project Advisor

Who can be a Project Advisor?

A Project Advisor is an adult subject-matter expert on the issue your Gold
Award project addresses, its root cause(s), and/or the solution the you wish
to implement. Parents, caregivers, or troop leaders of Girl Scouts pursuing
their Gold Awards cannot be the primary Project Advisors.

How can I find a Project Advisor?

You must investigate and ask! You will usually recruit them during the
“research” phase. If you are partnering with another organization, like a
school or non-profit, your Project Advisor might be a staff member there. If
your project does not directly involve another organization, you can still find
experts by investigating people or organizations that are involved in the
cause you are pursuing.

What is the role of a Project Advisor?

A Project Advisor offers guidance and expertise as needed during the
planning and execution of the Gold Award project. Note that it’s important
that the project and its core ideas be the Girl Scout’s own.

How can Project Advisors support Girl Scouts?

There are many things Project Advisors can do to help. This includes: letting
you interview them to help explain the issue you are addressing. Referring
you to colleagues or acquaintances for interviews or advice. Referring you to
relevant books, web resources, and/or organizations. Help you brainstorm
the metrics most useful in ensuring your project has a measurable impact.

Please note: You may have more than one Project Advisor, and may in fact want or need multiple
consultants to advise you depending on your topic. However, one Project Advisor is required and must
be recruited prior to submitting a Gold Award proposal.

9



Gold Award Project Hours

To earn your Gold Award, you must complete a minimum of 80 hours of your own work towards your
project. You must plan a project that will take you at least that amount of time to complete—if the project
you want to do will not realistically take 80 hours, it needs to be expanded or it may not be challenging
enough to qualify for the Gold Award. So—what do those 80 hours look like?

Tasks You Can Count Towards Your Gold Award Tasks You Cannot Count Towards Your Gold Award

Up to 20 hours of research (or up to 25% of your 9 Time spent completing Gold Award prerequisites
total hours in a project greater than 80 hours). (including prerequisites or other Girl Scout awards,
Research should be conducted prior to gaining the Gold Award training, and your Silver Award
approval to start work on your project—all other project—even if it is related to your Gold Award
tasks must wait until after gaining approval. topic).

Time spent doing additional money-earning 9 Time spent participating in Girl Scout Product
activities or otherwise acquiring materials for your Sales, even if you are participating to earn money
project. This should account for a maximum of 10% for your Gold Award project.

of your total hours. 1 Time spent working a at a job, even if you plan to use
Time spent leading your team: recruiting program your earnings toward your Gold Award expenses.
partners, recruiting/training volunteers, delegating q Time spent travelling to and from different
tasks, handing off your project to others to continue locations you may need to visit for your project
work, otherwise directing the work of others. (including but not limited to driving and flying).
Time you spend enacting your plan yourself, § Time your team or volunteers spend doing work on
whether that is building a structure, leading a your behalf.

workshop, facilitating an event, et cetera. 1 Preapproval work in excess of 20 hours (or 25% of
Time meeting and communicating with program total hours in a project greater than 80 hours)
partners, Council staff or Gold Award volunteers. " Money earning in excess of 10% of total project

Time contacting local news media to feature or
cover your project. It’s a great way to bring attention
to your Issue and solution.

Time spent writing your proposal and final report,
and otherwise documenting your project.

hours.

*See the GSUSA Guide to Going Gold Section 9 for more details on how to balance your project hours.

It is very important to note that the completion of your project is not measured solely by this hour
requirement. If you complete 80 hours of work, but you have not enacted your entire plan or
completed everything you and your Committee Coordinator agreed you needed to, then you are not
done yet. 80 hours of work is not necessarily the finish line.

BUDGET YOUR HOURS

Preparation

30-50%

Implementation

30-50%

Final report
& thanks

5-10%

Earning
money

5-10%
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Roles of Gold Award Volunteers

Although a Gold Award project is individually led by a single Girl Scout, it cannot be carried out alone. You
will need the help and support of volunteers to elevate your project higher than you could by yourself, and
create a space for you to demonstrate leadership—a key requirement of the project.

Parent/Guardian/Caregiver: Guardians provide positive encouragement to keep Girl
Scouts going, transportation, proposal proofreading, assist with fundraising/donation
requests, and otherwise help their Girl Scouts when asked. They are not the ones to
speak or ask questions for the youth, nor should they be the ones taking over or
driving the project. Remember—the Gold Award is youth-led! They support with
communication between youth and other adults if needed, but otherwise let the
youth lead. However, guardians should feel able to reach out to Council staff or
Committee Coordinators if needed.

Troop Leader (or other registered adult Girl Scouts volunteer): Troop Leaders support
the youth and ensure that what they are doing follows the Girl Scout rules and
regulations as laid out in the Volunteer Essentials. They help advise on the project
during the planning stages, verify prerequisite completion, and offer proofreading or
advice on the proposal itself. If a Troop Leader is also a Girl Scout’s family member,
we recommend that another adult Girl Scout volunteer fill the Troop Leader role for
the Gold Award, but this is not required.

A
Project Advisor: Project Advisors are adult subject-matter experts in the issue the
Gold Award deals with, and/or a staff member of the organization the project will
benefit. They offer guidance and expertise as needed, and help open doors that youth
may not have been able to open on their own. A project may have multiple Project
Advisors or a broader consulting team, but at least one is required. Youth must
recruit their own Project Advisors. This generally takes place as you are developing
your plan and conducting research, and must be before submitting your proposal.

Family members or Troop Leaders may not serve as Project Advisors. Project
Advisors are not paid—you need to find someone who can volunteer with you on this.

Volunteer Team: Volunteers are the people you will recruit/train, delegate tasks to,
and direct the work of as they help you with your project. This is how you
demonstrate leadership. The precise number of people you need will depend on the
size and scope of your project, but every project requires a volunteer team. Think
about what tasks need to be accomplished. Who can help you get things done?
Teams may include family, friends, troop members, peers, neighbors, members of
the organization you are working with... anyone who can help. Your team should
extend outside your immediate family.

Go for Gold Award Committee Coordinator: The expert Girl Scout volunteer assigned to
the Gold: ’ , you by Council after your project is reviewed. After your complete Gold Award
I\ proposal is submitted to GSNorCal via GoGold Online, it will be reviewed by the Gold
Award Committee, and assigned to a Committee member. Your Gold Award
Coordinator will communicate the group’s recommendations and questions about
your project, and work with you to ensure your ideas meet all requirements for the
' ' Gold Award. They will provide approval to start work on the project once all
requirements are met, and will conduct the final review of your project when it is
completed. Your Gold Award Coordinator is there as a mentor and support resource
during the course of your project, and can help you navigate challenges that arise

along the way.
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The Gold Award Committee

GSNorCalis a large Council, spanning nineteen counties from the greater San Francisco Bay Area to
the Oregon border. To serve all of our prospective Gold Award Girl Scouts, we have five volunteer Gold
Award Committees that support applicants by region. Each Gold Award Committee meets monthly to
review and approve Gold Award proposals as a team, and an individual Committee Coordinator is assigned
to work directly with each Girl Scout throughout their project, as a mentor and guide. Girl Scouts whose
proposals are being reviewed are invited to join the Committee review meeting to present their Issue and
project and discuss their project plans with the Committee. Proposals must be submitted through GoGold
at least 10 days prior to the Committee meeting to allow time for processing. Your individual Committee
Coordinator will review your final report and inform Council that you have completed your Gold Award
project goals and earned the Gold Award.

South Bay (San Jose) Committee
Counties served: Santa Clara, south
San Mateo, south Alameda.

East Bay/Peninsula (Alameda) #1
and #2 Committees

Counties served: Solano, Contra
Costa, San Francisco, north San
Mateo, north Alameda.

North Coast (Santa Rosa)
Committee

Counties served: Marin, Napa,
Sonoma, Lake, Mendocino,
Humboldt, Del Norte.

Lake
North Central (Chico) Committee
Counties served: Butte, Glenn,
e Tehama, Trinity, Shasta, Siskiyou.
Napa
Girl Scouts of Northern California
Gold Award Committee Regions Sotseo
Marin v
South Committee
(based ik Jose) iy
East Bay/Peninsula Committee san _— -
. (basednl:yAlameda) Francisco i
North Coast Committee San __
(based in Santa Rosa) Wistoo gpta
. North Central Committee
(based in Chico)

Gold Award Committee members are also able to provide pre-proposal feedback and advice
as you develop your Gold Award project plan. To connect with a Gold Award Coordinator in
your region, please email awards@gsnorcal.org. If you submit an incomplete proposal (missing
research, key details, supplemental forms, etc.) in GoGold Online, or have not taken the
required GSNorCal Gold Award training within 6 months prior to submitting, it will delay when
your proposal is reviewed.
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GoGold Online Proposal Submission Process

1. Create an account on GoGold Online and complete your profile.

Make sure you register in the system as a member of the Girl Scouts of Northern California Council.
You should register with your own personal email address, rather than a parent's or school address.
Please note: if this is an obstacle because you do not have any access to the internet, contact the
Awards team by emailing awards@gsnorcal.org or calling 800-447-4475 during regular business
hours. Ask to speak with the staff member that manages the Gold Award.

2. Answer all of the prompts and questions as clearly as possible.

Take your time going through GoGold Online's steps 1 through 5. This is the first time the
Gold Award Committee will see your proposal, so show them you know what you are
talking about and explain why your project is valuable. This means multiple full
sentences. Make sure to cite your research.

3. Complete and upload our Council's supplemental forms.

Fill out all fields and collect all required information and supplemental forms. Take
special note of our Council's GoGold Proposal Instructions on how to complete your
proposal answers and timeline. Your timeline must be carefully planned out, totaling a
minimum of 80 hours.

4. Request verification from your Troop Leader and Project Advisor through
GoGold Online.

Do this in Step 5 - Present Your Plan. Both parties must verify your project through the
GoGold email link before the proposal can be submitted. Remember: your family
member/troop leader cannot sign off as your Project Advisor!

5. Make sure your proposal is complete, and hit submit!

You will receive an email confirming your proposal was received, and to set up a video
call with Council Awards staff. If your proposal is incomplete or you have not taken a
Gold Award training, this will delay your review. If you do not receive a confirmation
email from GSNorCal within one week of submission, email awards@gsnorcal.org.

6. The Gold Award Committee will review your proposal at their next meeting.
You will be invited to the Review meeting to present and discuss your proposal. After the

meeting, one volunteer will be assigned to work with you as your Gold Award Coordinator

7. Work with your Committee Coordinator to gain approval to start work.
You may not start implementation tasks until you gain official approval to do so.

8. Update your Committee Coordinator at least once per month.

Even if you have not done any work in a given month, they want to know things are
going ok. It is especially important to connect if you are hitting a roadblock or
setback—they are here to help you find solutions or adjust your goals if needed.




Gold Award Proposal Rubric

Does not meet
standard

Needs improvement

Meets required
standard

Exceeds required
standard

Far exceeds
required standard

Eligibility

Applicant is not in grades 9-12; unregistered

Applicant is in grades 9-12; registered Girl Scout with GSNorCal

Prerequisites

Prerequisite and training not complete

Prerequisite and Gold Award training complete

Led by...

Project is led by a group

Project is led by an individual

Troop Leader

Leader is not registered or not responsive

Leader has signed off on materials and prerequisite

Project Advisor

Project advisor is applicant’s immediate
relative or troop leader, lacks professional
expertise in the topic, and/or is not an adult

Project advisor is NOT applicant’s immediate relative or troop
leader, has professional expertise in the project topic, and is an
adult. They have already agreed to serve as the Project Advisor

Issue Does not seem Vaguely described Clearly explained and |Very clearly Very clearly explained
to reflect a real with some detail; backed up with explained, backed up |and thoroughly
community issue issue is real but lacks |sufficient research; a |with significant researched;

research community concern |research advanced insight
Root Cause Not identified Vaguely explained; Clearly identified Clearly identified Multiple root causes

insufficient research

through sufficient
research

through significant
research

identified through
significant research

Project Plan

Addresses immediate
need with short-term
solution, or is a

Vaguely explained
and/or does not
directly address the

Clear and actionable,
directly addresses
the root cause. New

Clear and actionable,
directly addresses
the root cause and

Clear, actionable,
directly addresses
the root cause(s).

“canned” (pre- root cause take on an existing demonstrates strong |Detailed plan is
existing) project solution/new solution |attention to detail innovative/creative
If Benefitting Reflects community | May align with Staff endorsed; aligns |Has potential to Has potential to
Girl Scouting service or other GS  |strategic goals and/or |with Council strategic |benefit GSNorCal and |benefit many Girl
award project property plans but goals and/or property |broader community |Scout Councils and
needs staff approval |plans broader community
Target Not identified, will not |Needs to be Identified logical Identified logical Identified logical
Audience logically benefit from |expanded, or unclear |project beneficiary; it |project beneficiary; |project beneficiaries;

project, or applicant’s
immediate network
only

exactly how they will
be reached

is clear how they will
be reached

has potential to
reach several other
communities as well

has potential to
reach many other
communities

Measurability

No realistic way to
measure impact

Vaguely explained, or
insufficient method
to measure impact

Goals are clearly
explained and
method to measure
impact makes sense

Has potential to
significantly impact
issue; many methods
to measure identified

Significant impact;
many creative/
innovative methods
to measure identified

Sustainability

No plan to continue
project identified, or
cannot be feasibly
continued

Plan to continue
project lacks
sufficient measures,
i.e. static website

Clear plan to sustain
impact beyond
applicant’s

direct involvement

Clear plan to continue
project/sustain
impact through
several measures

Innovative or creative
plan to continue
project is strong, self-
sustaining

Leadership

No or insufficient
volunteer team
identified

and
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