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MESSAGE FROM THE BOARD PRESIDENT AND CEO 
 
Dear Voting Members, 
 
Preparations for the 2023 GSNorCal Annual Meeting are well under way and represent a turning point 
for our council. This annual meeting will be the first in-person gathering since the onset of the COVID-19 
pandemic and the first for a new CEO who will lead GSNorCal into the future. Our time together will be 
an opportunity to strengthen the connection between staff and volunteers, discuss the business of the 
council, and have fun!    
  
We are coming together just before the National Council Session and the kick-off to setting our council’s 
multi-year strategic plan. With this group of leaders, we will plant the seeds of an ambitious plan to 
bring the Girl Scout experience to more girls across Northern California. 
 
As your president and CEO, we want to hear your ideas and insights on how we continue to evolve to 
meet the needs of our girls and youth members, empower the dedicated volunteers who make this 
possible, and bring more supporters into the Girl Scout Movement.   
 
We have three objectives during the annual meeting: 
 

1. Provide an update on the State of the Council, hearing directly from youth on how we support 
their Girl Scout Journey.    
 

2. Conduct the business of the council, discussing two proposals for bylaws changes and electing 
leaders to our council board of directors. 
 

3. Discuss the proposals presented at the 2023 National Council Session in July 2023. We will share 
our perspective with the GSNorCal national delegates to represent our collective point of view 
on key topics.  

 
We look forward to spending time together and discussing this important work with each of you.   
 
In partnership, 
 

    
 
 
Sandy Shirai Bri Seoane 
Board President Chief Executive Officer 
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REPORT OF THE BOARD DEVELOPMENT COMMITTEE 
 

Dear Voting Members, 
 

As outlined in the bylaws of Girl Scouts of Northern California, the Board Development Committee 
(“BDC”) is pleased to submit the 2023 slate of nominees (bios on pages 6-8) for each of the following: 
 

• Officers, Board of Directors 

• Board Directors-at-Large 

• Board Development Committee Members 
 

BDC members, listed on page 11, met bimonthly to identify, interview, and select candidates for the 
Board and the BDC.  Each candidate has expressed interest in serving in a governance capacity and a 
willingness to serve on the board and/or BDC, if elected. 
 

The BDC believes it is in the council’s best interest to continue the momentum the board has established 
and recognizes the importance of having board members with diverse perspectives and experiences.  
The BDC also believes each candidate identified has the skills, background, passion, and connections to 
help move the organization forward in our efforts to build a sustainable business model.  The board 
continues to focus on the strategy for improving the Essential Girl Scout Experience in troops and camp, 
nurturing Diversity, Equity, Inclusion, and Belonging, building understanding and engagement, and 
strengthening capacity for effective operations, including maintaining financial stewardship. 
 

In developing the Directors-at-Large slate, the BDC considered a wide range of experiences and skills 
required to support and sustain a diverse, high-performing Board.  We also focused on identifying 
people with a commitment to building girls of courage, confidence, and character as well as a 
commitment to focusing on Diversity, Equity, Inclusion and Belonging.  For Director-at-Large positions, 
we identified three new candidates and invited three board members with expiring terms to serve an 
additional term.  If elected, each candidate has agreed to serve a two-year term. We also have invited 
two Board Officers to finish out their two-year terms in new officer roles. 
 

For Board Development Committee openings, we’ve invited one member with an expiring term to 
continue their service.   
 

We also are responsible for naming the two Girl Board Participants each year, who are appointed by the 
board, and are grateful to staff for publicizing the opportunity.  This role is a great opportunity for high 
school students, and we would like to see even more youth apply in the future.   
 

Finally, we are grateful for staff support from the council. 
 

Respectfully submitted, 
 

Jana Barsten 
Jana Barsten 
Board Development Committee Chair 
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WELCOME TO OUR 2023 ANNUAL COUNCIL MEETING! 
 
OVERVIEW: Join us in-person at Camp Bothin for the Annual Meeting of Girl Scouts of Northern 
California!  This year we’ll gather together as voting members to discuss the state of the council, 
participate in breakout discussions on National Proposals, vote on 2 Bylaws amendments, and hold 
elections on the nominated slate. Light snacks will be provided. 
 
DATE & TIME:  Sunday, May 21, 2023, 2pm-5pm 
 
LOCATION: Camp Bothin, 3125 Sir Francis Drake Blvd, Fairfax, CA, 94930 
 
REGISTRATION: All voting members and visitors (council members age 14 and older) must register 
online by May 7 at https://gsnorcalannualmeeting2023.eventbrite.com/.  Registration is free and 
capped at 200.   
 
QUESTIONS? Contact Amy Burke, Governance and Member Engagement Manager, at 
aburke@gsnorcal.org or Kristen Rasmussen, Member Engagement Coordinator, at 
krasmussen@gsnorcal.org.  
 
DIRECTIONS TO CAMP BOTHIN: 3125 Sir Francis Drake Blvd, Fairfax, CA  

• Take the Sir Francis Drake Boulevard exit (or 3rd Street exit) off of Highway 101 and continue 
about 10 miles through the town of Fairfax. The camp entrance is about 1.5 miles past the town 
of Fairfax.  

• Turn left at the “Henry Bothin Youth Center” sign and reduce speed to 10 MPH. 

https://gsnorcalannualmeeting2023.eventbrite.com/
mailto:aburke@gsnorcal.org
mailto:krasmussen@gsnorcal.org
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AGENDA  
(Times included for planning purposes only) 

Time Topic 

2:00 PM 
10 Minutes 

Welcome and Call to Order by the Board President 
Flag Ceremony, Credentials Report, Goals and Procedures 

2:10 PM 
30 Minutes 

State of the Council presented by the CEO 
Pinning of the CEO, Presentation, Girl Panel Interview 

2:40 PM 
10 Minutes 

Recognition of the Contributions of Board Members 
Celebration of Outgoing Girl Board Members and Adult Board Members 

2:50 PM 
20 Minutes 

Board Election 
Presentation of the Board Slate, Election and Voting 

3:10 PM 
30 Minutes 

The Business of the Council 
Presentation and voting on amendments to the Council Bylaws 

3:40 PM 
60 Minutes 

Discussion: Topics for the National Council Session 
Education and discussion of topics presented to the National Council Session 

4:40 PM 
10 Minutes 

The Business of the Council: Results 
Share Board Election results 

4:50 PM 
10 Minutes 

Moving Forward Together: Closing of the 2023 Annual Meeting 
Closing remarks presented by the Council Board Chair and CEO 

5:00 PM Adjournment 

 

RULES GOVERNING DEBATE 
 

STANDING RULES: 
A motion at the beginning of the meeting will call for the adoption of the following Standing Rules for 
the council’s Annual Meeting. 

1. All discussions must be relevant to the subject that is immediately before the council. 
2. No person may speak for more than two minutes at any one time. 
3. No person may speak more than twice on the same motion. 
4. Only voting members of the council may speak on questions requiring official action by the 

council. 
 
In addition to the Standing Rules above, the following apply: 

• Voting Members of the council, as defined in our bylaws, are Service Unit Delegates, Delegates-
at-Large, National Delegates, members of the Board of Directors, Girl Board Participants, and 
members of the Board Development Committee. 

• No Voting Member has more than one vote. 

• Delegates may be informed by the members they represent but not instructed about how to 
vote.  All delegates are expected to come prepared to participate, listen, and learn, and to vote 
and make recommendations in the best interests of the council. 

• All other rules and procedures for the Annual Council Meeting will be in accordance with 
Robert’s Rules of Order, Newly Revised, 12th edition. 

http://www.robertsrules.com/
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SLATE BIOGRAPHIES 

These individuals have been nominated by the Board Development Committee to serve as Board 
Officers, Board Directors-At-Large, and Board Development Committee members.  Voting Members 
should review these bios before casting their vote at the Annual Meeting.  Bios for all current Board 
and Board Development Committee members are available in our GSNorCal Help Center here.  
 

BOARD OFFICERS 
TERMS TO EXPIRE IN 2024 
 

Jana L. Barsten, Second Vice President                                  
Jana has served as a member of the Board of Directors for Girl Scouts of 
Northern California since 2019 and has also served as a member of the Board 
Development Committee throughout her tenure on the board. Jana is also a 
partner of the Silicon Valley office of KPMG and serves as the Global Audit 
Sector Leader for KPMG’s technology practice. She has over 37 years of 
experience serving high growth, global technology companies. Jana recently 
completed a three-year term on the nominating committee for KPMG’s Board of 
Directors, including serving as the chair of the nominating committee in the final 
year of her term. She also serves as the co-chair for the Silicon Valley chapter of 

Women Corporate Directors. Girl Scouts has always been a passion for Jana –growing up, she was a Girl 
Scout and later in life was the troop leader for her two (now grown) daughters’ troop. Jana also 
previously served on the Board of Directors for the Girl Scouts of Santa Clara County. Her Board service 
for the Santa Clara County council culminated with the merger of the councils that created the Girl 
Scouts of Northern California. In her spare time, Jana enjoys hiking with her husband and dog, skiing, 
and traveling anywhere that she can in order to spend time with her daughters. 

 
Lisa Violet, Third Vice President                                                                    

Lisa is an independent director and C-suite executive. Presently Lisa is a non-
executive director of Ford Credit Bank (in formation) and member of its Audit, Risk 
and Compensation committees. Lisa is a general manager executive, SVP Strategic 
Partnerships, at Varo Bank, N.A., the first all digitalchartered consumer techbank 
in the U.S., where she was also its inaugural Chief Auditor. Prior to Varo, Lisa held 
leadership roles in the banking and technology sectors, amassing 22 years of 
experience including Chief Risk Officer of FHLBank San Francisco from 2017 to 

2019, CAE at the global technology company Hitachi Data Systems (now Hitachi Vantara) from 2014 to 
2017, and several senior positions at Wells Fargo, MUFG Union Bank, and Scotia Capital. Lisa is a 
Chartered Accountant who began her career at PricewaterhouseCoopers and holds a B.A. from the 
University of Waterloo. Lisa serves on non-profit boards where she is currently a Board member of Girl 
Scouts of Northern California. She has served on the boards of Bentley School, San Francisco Girls 
School, Family Builders by Adoption, the Institute of Internal Auditors, and the Canadian Council for the 
Americas. 
 

 

https://helpcenter.gsnorcal.org/hc/en-us/articles/12624455620251-Board-of-Directors
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BOARD DIRECTORS-AT-LARGE 
TERMS TO EXPIRE IN 2025 
 

Sarahi Espinoza Salamanca 

Sarahi Espinoza Salamanca is the Founder and CEO of DREAMers Roadmap, a mobile app platform that 
helps undocumented students navigate the necessary resources to access higher education. Sarahi 
launched the project four years ago as another step in her journey of activism, within and for the 
undocumented community, which has placed her in the spotlight of continued conversations centered 
on national immigration policy. Sarahi was a Champion of Change at the White House in 2014, has 
received 4 House of Representatives Awards, and was named in Forbes 30 under 30 in 2016. In Sarahi’s 
early college days, she was a part-time Community Organizer and STEM instructor at low-income 
communities for Girl Scouts of NorCal. As an instructor, she started a new troop at each site where she 
taught, an accomplishment that hadn't been achieved before.   

 
Pat Gillette 
Pat spent most of her 40-year career in big law as a top-rated employment litigator, representing high 
profile individuals and large corporations. In 2015 she left the active practice of law to pursue her 
passion for empowering women through keynote speaking and writing and is now one of the most 
sought-after national speakers on gender equity and inclusion.  Pat has received many awards for her 
work to increase gender equity, culminating with the ABA Margaret Brent Award, the highest honor 
given for advancing women in the legal profession.  She founded the “Opt In Project”, one of the first 
nationwide initiatives advocating for change in law firm structures to foster gender equity.   Pat’s 
advocacy to advance women lawyers has been widely published, including her book, Rainmakers: Born 
or Bred, now in its second edition. Pat has served on many non-profit boards including Equal Rights 
Advocates, Direct Women, Girls Leadership, and First Graduate as well as the Boards of Trustees for 
Windrush School and The College Preparatory School.  Pat is active in politics and was an elected official 
in Kensington, California.   
 

Paula Green 
Paula Green is Senior Vice President of Human Resources at Twist Bioscience where she has served in a 
leadership capacity since 2016. She is an experienced human resources executive with a track record of 
developing and delivering high-impact people strategies, solutions, processes, and tools that support 
leadership competencies to empower a high performing organization. Paula holds a B.S. in 
Organizational Behavior from the University of San Francisco. She is passionate about increasing the 
number of women and minorities into STEM related fields. She serves as a member of the DEI Task 
Force for Analytical, Life Science and Diagnostic Association (ALDA), and is President of the local chapter 
of Girl Friends, Inc. She resides in Oakland, CA.   
 

Eunice Kim 
Eunice Kim is the General Counsel of SOC Telemed, Inc., one of the largest national providers of acute 
telemedicine. Eunice has more than 20 years of in-house experience advising global technology 
businesses on corporate governance and securities law, as well as M&A and financing transactions. Prior 
to joining SOC Telemed in September 2020, Eunice served as the Vice President, Legal at Symantec 
Corporation, the world’s leading cybersecurity company. She led the corporate and employment legal 
functions and numerous acquisitions and divestitures. Prior to Symantec Corporation, Eunice served as 
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an associate at Coudert Brothers LLP and Burns & Levinson LLP, advising clients in various industries. Kim 
holds a Juris Doctor degree from Boston College Law School in Newton, MA and a B.A. from Smith 
College in English and biochemistry. Eunice was a Brownie and she has served as the cookie leader for 
her daughter’s troop for the past several years. 

 

Fonz Morris 
Fonz Morris is a well-respected growth design leader and entrepreneur with over 15 years of 
experience. He has worked with top companies like Coursera, Xfinity, and Netflix, where he has been 
instrumental in driving success by converting millions of users and generating billions of dollars. Fonz is a 
three-time startup founder and has proven his ability to create and scale successful businesses. He is a 
certified Design Thinking professional from Stanford University and an active mentor and public speaker. 
He is set to release a memoir and an online course on Growth Design in 2023. Fonz is a Limited Partner 
in a VC fund, invests in startups, and loves to travel to over 30 countries, exploring new cultures and 
gaining new perspectives. As a Girl Scout dad for over 15 years, he is proud to see his niece and 
daughter involved in the organization.   
 

Sonya Simril 
Sonya Simril has over 30 years of experience in the field of education. She is the Principal at Saint Leo 
the Great School where she oversees all operations. Sonya has secured funding through grants and 
donations to help offset budget cuts, equip the school’s technology lab with desktop computers, provide 
Chromebook computers for all students in grades 4-8, support educational enrichments programs, 
advance school improvement projects, and award tuition assistance to families in need. Sonya fostered 
community partnerships and introduced her school community to service-learning activities with local 
charities and service organizations. While serving on the Oakland Zoo Board, Sonya assisted with the 
development of curriculum for the zoo’s Education Center. She has also served as a board member of 
the Saint Mary’s Senior Center, Saint Mary’s College High School, and Carondelet High School. 
She currently serves as Director, National Trends and Services for The Links, Incorporated, a 
community service organizatio. Sonya holds a Master of Arts degree in Educational Leadership from the 
University of California at Berkeley and dual Bachelor’s degrees in business management and 
education from Southern University. Sonya was a Girl Scout as a child and has supported Daisy, Brownie 
and Cadette Troops operating within her school.   
 

BOARD DEVELOPMENT COMMITTEE MEMBERS 
TERMS TO EXPIRE IN 2025 
  

Sumi Jagannathan   
Sumi is a Partner at EY-Parthenon in the Mergers and Acquisitions practice. She has over 15years of 
experience in deal advisory and due diligence, with a focus in technology strategy and digital 
transformations. Within EY-Parthenon, she is the lead sponsor of ‘Women in Technology’, a central hub 
dedicated to representing the interests of women practitioners in Technology. Sumi is a strong advocate 
of women empowerment and community building, values which were instilled in her as a Girl Scout of 8 
years growing up in India. She firmly believes in Oscar Wilde’s ‘Be yourself, everyone else is taken’. Sumi 
holds an M.S degree from the University of Cincinnati (Electrical Engineering) and a second M.S from the 
University of Southern California (Engineering Management). In her spare time, she enjoys 
experimenting in the kitchen, skiing and reading (her all-time favorite is Lord of the Rings). She lives with 
her husband in Pacific Heights, San Francisco.   
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PROPOSAL TO AMEND BYLAWS OF GIRL SCOUTS OF NORTHERN CALIFORNIA 
May 2023 

 
Proposal 
Number 

Title Article Proposed by 
 

1 National Delegate Positions for 
CEO and Board President 

IX – National Council Delegates GSNorCal Council 
 

   

Current Wording Proposed Change(s) Wording if Adopted 

The delegates whom the Council is entitled to 
elect to the National Council of GSUSA shall 
be known as “National Council Delegates” 
and elected by the Voting Members at a 
meeting of the Voting Members in 
accordance with Article II, Section 5.a.5). The 
Board of Directors, or the President in the 
absence of action by the Board of Directors, 
shall fill National Council Delegate vacancies 
from among the elected alternates, which 
persons shall be elected at the same time and 
in the same manner as National Council 
Delegates. If there be no such persons, the 
Board of Directors, or the President in the 
absence of action by the Board of Directors, 
shall have the power to fill vacancies among 
the National Council Delegates until the next 
Council Meeting.    
 

The delegates whom the Council is entitled to 
elect to the National Council of GSUSA shall 
be known as “National Council Delegates” 
and elected by the Voting Members at a 
meeting of the Voting Members in 
accordance with Article II, Section 5.a.5), 
except that the President and the Chief 
Executive Officer or their designees shall be 
National Council Delegates by virtue of their 
positions.  
 
The Board of Directors, or the President in 
the absence of action by the Board of 
Directors, shall fill National Council Delegate 
vacancies from among the elected alternates, 
which persons shall be elected at the same 
time and in the same manner as National 
Council Delegates. If there be no such 
persons, the Board of Directors, or the 
President in the absence of action by the 
Board of Directors, shall have the power to 
fill vacancies among the National Council 
Delegates until the next Council Meeting.  
 

The delegates whom the Council is entitled to 
elect to the National Council of GSUSA shall be 
known as “National Council Delegates” and 
elected by the Voting Members at a meeting 
of the Voting Members in accordance with 
Article II, Section 5.a.5), except that the 
President and the Chief Executive Officer or 
their designees shall be National Council 
Delegates by virtue of their positions.  
 
The Board of Directors, or the President in the 
absence of action by the Board of Directors, 
shall fill National Council Delegate vacancies 
from among the elected alternates, which 
persons shall be elected at the same time and 
in the same manner as National Council 
Delegates. If there be no such persons, the 
Board of Directors, or the President in the 
absence of action by the Board of Directors, 
shall have the power to fill vacancies among 
the National Council Delegates until the next 
Council Meeting.  
 



   
 

  10 
 

Rationale:    
Our council believes it is important for GSNorCal to have the CEO and Board President positions represented within our National Council 
Delegation and at the National Council Session. This has been our standard practice, and this amendment would codify that practice, and 
ensure that with a change of Board President and/or CEO, the current Board President and/or CEO will replace the prior Board President and/or 
CEO. The Board President and CEO or their designee each will automatically serve as a National Council Delegate by virtue of their position. 
GSUSA has advised that this approach complies with the GSUSA Constitution and Bylaws, and provided examples of the bylaws of other 
councils that have adopted this approach.  
 
Immediate effect of proposal: At the 2022 Annual Meeting, our then-CEO, Marina Park was elected to serve as a National Delegate. Ms. Park 
retired December 9, 2022, and has tendered her resignation as a National Council Delegate, effective upon the adoption of this Amendment. 
Upon approval of this Amendment, by virtue of her position, GSNorCal’s current CEO, Bri Seoane, or her designee will become a National 
Council Delegate. 

 
 

Proposal 
Number 

Title Article Proposed by 

2 National Delegate Eligibility 
Requirements 

IX – National Council Delegates GSNorCal Council 
 

   

Current Wording Proposed Change(s) Wording if Adopted 

National Council Delegates shall be citizens of 
the United States of America; shall be elected 
from Eligible Girls and Eligible Adults; and 
shall serve for a term of three (3) years from 
the date of their election, or until their 
successors are elected.  
 

Eligibility of delegates shall be in accordance 
with the constitution and bylaws of GSUSA. 
National Council Delegates shall serve for a 
term of three (3) years from the date of their 
election, or until their successors are elected.  
 

Eligibility of delegates shall be in accordance 
with the constitution and bylaws of GSUSA. 
National Council Delegates shall serve for a 
term of three (3) years from the date of their 
election, or until their successors are elected. 
 

Rationale:    
This amendment simplifies the language around the eligibility criteria for National Council Delegates; instead of specifically listing the criteria, 
our bylaws will instead refer to the constitution and bylaws of GSUSA. This will allow us to avoid future bylaws updates if GSUSA changes the 
eligibility (around citizenship, gender language, or other) in the future.  
 

 



11 

BOARD TERMS 

Newly Nominated 
Members 

(Term 2023-2025) 

Members Nominated 
to Renew  

(Term 2023-2025) 

Continuing 
Members 

(Term 2022-2024) 

Outgoing 
Members 

(Term Expires 2023) 

Board Officers Board Officers 
Jana Barsten*  
  (2nd Vice President) 
Lisa Violet* 
  (3rd Vice President)

*Term expires 2024 (elected
4.2022 but appointed by
Board to new roles during
2022 to fill vacancies)

Board Officers 
Sandy Shirai 
  (President) 

Neeracha 
Taychakhoonavudh 
  (1st Vice President) 
Ginger Bryant 
  (Treasurer) 

Karen Derr Gilbert 
  (Secretary) 

Board Officers 

Board 
Directors-At-Large 

Pat Gillette 
Paula Green 
Fonz Morris 

Board  
Directors-At-Large 

Sarahi Espinoza Salamanca 
Eunice Kim  
Sonya Simril 

Board 
Directors-At-Large 

Tina Amber 
Ellen Bermingham 
Lorena Chavez 
Gretchen Hoff Varner 
Sumi Jagannathan 
Amy Love 
Peg McAllister 
Ellen Richey 
Trisha Siegel 
Tracy Teale 

Board 
Directors-At-Large 

Charmaine Clay (*term 
expires 2024) 
Mary Cranston 
Valerie Lewis 

Board Development 
Committee 

Board Development 
Committee 

Sumi Jagannathan 

Board Development 
Committee 

Jana Barsten (Chair) 

Dolorez Dumas  
Eunice Kim  
Shoba Krishnan 
Angie Ty 

Board Development 
Committee 

Liz Pasch 

Girl Board 
Participants 

(appointed by Board) 
Tessa DeLay 
Karlina Meyer 

Girl Board 
Participants 

(appointed by Board) 

Girl Board 
Participants 

(appointed by Board) 

Girl Board 
Participants 

(appointed by Board) 
Srija Nampally 
Sayana Gupta 

SPECIAL THANKS to our current and outgoing members of the Board of Directors and Board 
Development Committee, Girl Board Participants, Esther A. Heller, PRP, Council Appointed 
Parliamentarian, and all of our volunteer and staff helpers. 
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